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Zibeyde KAVRAZ

Fuarlarin Acilmasi
Ekonomiyi
Canlandiracak

020 yilinin ilk ceyreginde tiim diin-
2 yada oldugu gibi Turkiye'de i¢ ve dis

ticaretin lokomotifi fuarlar durma
noktasina gelmisken, ikinci ¢eyrekte gerek
dijital ortamda yapilan calismalar, gerek-

se bazi biiyiik organizasyonlarin kontrollii

olarak acilmasi ile sektdrel hareketlenmeye

basladi.

1 Eyliilden itibaren fuarlarin ve toplu etkin-
liklerin gerekli dnlemler alinarak agilacagt
beklentisi, 2020 yili son ¢eyreginde ulus-
lararasi ticari faaliyetleri hareketlendirecegi

yoéniinde umut vadediyor.

UFYD olarak ilk iki ¢eyrekte Tiirkiye Fuar
Endiistrisinde yer alan, dogrudan ve dolaylt
olarak etkilenen cati kurum ve kuruluslar
ile dijital ortamda bir araya geldik. Fuar
Organizasyonu yapan sirketlerin verdigi
hizmetleri ve faydalanan taraflar: ortak plat-
formlarda bulusturduk. Ortaya cikan tablo
su oldu: Fiziksel fuarlar iiretimin, ticaretin,
ihracaun, yerel ve kiiresel tanitimin olmazsa

olmazidir.

1 Eylilde fuarlarin agilmasi ile tilkemiz ve
Diinyanin ticareti, ihracatu ve eckonomiyi
canlandiracagi umudumu paylasmak iste-
rim.

Saglikli ve bereketli giinler dilerim.

Yonetim Kurulu Bagkan1

Re-Opening of the
Exhibitions Will
Revive the Economy

s we have reached at the first quarter of 2020
A\Zhere leading fairs have faced with cancel-
tions and delays both in Turkey and other

parts of the world, the fairs boost not only local trade
but also global commerce, the second quarter of the
year sector related recovery are to be seen with the

re-launch of the organizations in control and also with

the works performed on digital platforms.

Since expectations to re-launch of the fairs and big
events on September 2020, with the necessary precau-
tions expected to be taken for efficient return to normal,
this situation also gives hope to the industry to rejuve-

nate trade related works within the last quarter of 2020.

As UFYD, we have met with rooftop associations and
industry partners that have been active in the Turkish
Fair Industry in the first two quarter and also that have
been affected directly or indirectly from this growing
pandemic. We were able to bring together services
provided by the companies in fair organizations and
benefited stakeholders in a common platform. Here is
the result of our findings; physical fairs are indispen-
sable for production, trade related activities, exports,

and local and global promotions.

With the expected opening of the fairs on Septem-
ber 1, I would like to share my expectation with the
country and with the rest of the world to revive trade,

export and the economy.

I wish you healthy and happy days.
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UFYD Yoneticilerinden IBB Fuarlar

Koordinatorlugune Zlyaret

UFYD Executives Pay a Visit to IBB
Fairs Coordinatorship

luslararast Fuar Yapimecilari Dernegi
(UFYD) Istanbul Biiyiiksehir Belediyesi
Fuarlar Koordinatorliigiine atanan Ugur

Fora’y1 makaminda ziyaret ederek gorevinde basa-

rilar diledi.

IBB tesislerinde gergeklesen goriigmede fuarcilik
sektorii temsilcilerini agirlayan Ugur Fora, “IBB
olarak en bagtan beri fuarcilik endiistrisine pozitif
bir yaklagima sahibiz, fuarciligin deger ve nemine
inaniyoruz. Kurumsal iletisimi gelistirmek ve si-
nerji olusturmak onemli. Bu agsamada sektér tem-
silcilerini agirlamaktan ¢ok memnunum. Fuarcilik
endiistrisinin gelismesi kent ekonomisine, taniti-
ma biiyiitk deger katacaktir. Sektoriin sorunlarin:
¢6zmek adina daha sik bir araya gelerek ¢oziimler
{iretmeli, ortak projeler gelistirmeliyiz. Biz IBB
olarak elimizden gelen destegi verecegiz. UFYD
yonetimi ve tiyelerine nazik ziyaretlerinden dolay:

cok tesekkiir ederim” dedi.

l ULUSLARARAS| FUAR YAPIMCILARI DERNEGI

nternational Fair Producers Association (UFYD)
visited Ugur Fora, who was appointed as the Is-
tanbul Metropolitan Municipality Fairs Coordi-

nator, and wished him success in his office.

Welcoming the representatives of the fair sector at the
meeting held at the IBB facilities, Ugur Fora said, “As
BB, we have a positive approach to the fair organiza-
tion industry, and we believe in the value and impor-
tance of the fair organization. It is important to im-
prove corporate communication and create synergies.
I am very pleased to welcome sector representatives
at this stage. The development of the fair industry
will add great value to economy and promotion of
the city. In order to solve the problems of the sector,
we should come together more often and produce
solutions and develop joint projects. As IBB, we will
give the support that lie in our power. I would like
to thank UFYD management and members for their

kind visit.”
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r I Yiirkiye Ihracatgilar Meclisi (TIM) Bagkani Ismail Giille,
Uluslararas1 Fuar Yapimcilari Dernegi'nin (UFYD) di-
zenledigi online konferansta konustu ve sektor temsilcile-

rinin sorularint yanitladi. fsmail Giille salginin fuarcilik sektériine

etkilerini, teknolojik gelismeleri ve normallesme siirecini deger-
lendirdigi konusmasinda “Yasadigimiz pandemi siireci hepimizde
cok degisik izler birakti. Bundan sonra is hayatini, devletlerin si-
yasetini, sirketlerin politikalarini, stratejilerini degistirecekleri bir
dénem olacak. Bu siirecte en ok etkilenen sektorlerin baginda
hizmet sekeorleri geldi. Fuarlar ve diinyadaki tiim organizasyonlar
iptal edildi. Diinya eve kapandl, tiretimlerimiz durdu ama ihracau-
miz durmadi. Thracatimizda gegmis aylarina gére kiyasladigimizda
ciddi diisiisler vardi ama Mays ayinda toparlandik ve oniimiizdeki

siirece daha iyi beklentilerle bakiyoruz” dedi.

Normallegme Siireci Olumlu

Normallesme siirecinin olumlu gelistigini belirten Ismail Giille
“Tiirkiye'de normallesme dénemi oldukea iyi bir sekilde baslad:.
Insallah bu siiregte ikinci bir dalga boyutu olmaz. Sadece bizim iyi
olmamiz ok fazla bir gey ifade etmiyor aslinda. Neticede uluslara-

rast ticarette kargt tarafin da ayni durumda olmasi, kosullarin esit

www. ufyd.org

smail Gullle: Yilbasindan
tilbaren Konvansiyonel

—uarlara Donus Olacak

ismail Gulle: Next Year We Wil
Return To Conventional Fairs

Uluslararasi Fuar Yapimcilan Dernegi’nin (UFYD) énculiigiinde fuarcihk
sektor temsilcileri ile meslek birliklerinin, ilgili kurumlarin bulustugu on-
line konferanslar serisi devam ediyor. 3. Konferans “Fuarciligin ihracata
Katkisi ve Covid-19 Siireci” basliginda TiM Baskani ismail Giille’nin ka-
tilmiyla gerceklestirildi. Salginla birlikte tim dinyada bir¢cok seyin de-
gistigini ve farkli bir déneme girildigini belirten ismail Giille “Tiim diinya-
nin gittigi yéne sirimizi dénemeyiz, teknoloji hayatimizda giderek daha
fazla yer alacak. Online fuarlarla birlikte yilbasindan itibaren konvansi-
yonel fuarlara déniis olacak” dedi. TIM Sanal Fuarcilik Komitesi Bas-
kani Erkan Zandar ise fuar organizatériniin PR gilcline dikkat ¢cekerek
sanal fuarcih@in ancak bir fuar sirketiyle beraber olacagini vurguladi.

urkish Exporters Assembly (TIM) Chairman Ismail Giille,

I spoke in the online conference held by the International Fair
Producers Association (UFYD) and answered questions asked

by the industry representatives. In his speech evaluating the effects of
the epidemic on the fair sector, technological developments and the
normalization process, Ismail Giille said, “The pandemic process we are
experiencing has left many various marks in all of us. Afterward, there
will be a period that will change the business life, the politics of the
states, the policies and strategies of the companies. In this process, ser-
vice sectors came first among the sectors that were most affected. Fairs
and all organizations around the world were canceled. The whole world
locked themselves to their homes, our productions suspended, but our
exports did not stop. There were significant decreases in our export level
compared to previous months, but we recovered in May and we are

looking at the future with better expectations.”

Normalization Process Is Positive

[smail Giille said the normalization process is progressing quite posi-
tively. “It is a very positive development that the normalization era has
started in Turkey. I hope there is no second wave dimension in this pro-

cess. Actually, just us being good doesn' really mean much. At the end
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olmast lazim ciinkii giimriikler de etkilendi
ve lojistik olarak ¢ok stkintli bir siireg ya-
sand1. Buna ragmen bu siire¢ dogru yonetil-
di. Haziran'dan itibaren eski rakamlarimiza
ciddi bir yonelme olacagini goriiyoruz. Tek-
nolojinin de katkistyla, bityiikelciliklerimiz-
le, ticaret miisavirliklerimizle tiim pazarla-
rin analizini yapiyor, butiin {ilkeleri takip

ediyoruz” diye konustu.

Dijital Fuarlarin Kalici Olacagini
Diisiiniiyoruz

Ticaret ve teknoloji iliskisini degerlendi-
ren Giille su bilgileri verdi: “Ticaret, akan,
yasayan, calisan bir organizma, bunun bir
sekilde devam etmesi gerekiyor. O nedenle
biz de teknolojiyi kullanarak bu zor zaman-
larda bile ticareti devam ettirme caligmala-
1t yapuk, ticaret heyetleri ve sanal fuarlar
gerceklestirdik. Cok kisa zaman icerisinde
devletin bu konuda tegvikleri agiklandi.

TIM Bagkan: Ismail Giille / TIM President Ismail Giille

of the day, in international trade, the other side
must be in the same situation, the conditions
must be equal because the customs have been
affected and a very troublesome process has oc-
curred in terms of logistics. However, this pro-
cess was managed thoroughly. As of June, we
foresee that there will be a serious turn to our
old figures. With the contribution of technol-
ogy, we analyze all markets with our embassies,
trade consultants and we are following all the

countries,” he said.

We think digital fairs will be permanent

Giille evaluated the relationship between trade
and technology and said “Trade is a flowing,
living, working organism, this has to continue
somehow. For this reason, we made efforts to
continue trade even in these difficult times, us-
ing technology, and organized trade delegations
and virtual fairs. In a very short time, govern-

ment incentives in this field were announced.

Haber 9

The series of online
conferences continue,
where fair sector repre-
sentatives, professional
associations, and re-
lated institutions meet
under the leadership of
the International Fair
Producers Association
(UFYD). The 3rd Confe-
rence was held under
the title “Contribution of
Fairs to Export and the
Covid-19 Process” with
the participation of TiM
President ismail Giille.
ismail Giille stated that
many things have chan-
ged and that we have
entered a different pe-
riod with the epidemic.
“We cannot turn our
backs to the new path
of the world, technology
will take a bigger and
bigger place in our lives.
On top of online fairs,
there will be a return to
conventional fairs from
the beginning of the
next year,” he said. TiM
Virtual Fair Committee
Chairman Erkan Zandar
drew the attention to
the PR power of the fair
organizers and empha-
sized that virtual fairing
will only be possible
with a fair organization
company.

www, ufyd.org
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Bundan sonra teknolojiyi daha verimli kullanmak ve gelistirmek
icin calisacagiz. Ticareti teknolojinin getirmis oldugu kolaylikla
disiik maliyetle gerceklestiriyor olmak kenara aulacak bir sistem
degildir. Uygun maliyet ve hiz agisindan avantajli olan dijital fuar-
larin devam edecegini ve kalict olacagini diisiiniiyoruz. Biitiin bu
fuar hizmetlerini bir takim lojistik projelerle destekliyoruz. Dev-
letimiz ve bakanligimiz ile yapmis oldugumuz calismalarimiz var.
Bazi sektorlerde iriinii mutlaka gérmeniz, dokunmaniz, tatmaniz
gerekebilir. Ama uygun sektorler icin sanal ortamda fuar yapilmaya
devam edecektir. Teknolojik doniisiim mutlaka isin ierisinde ola-
caktir. Bu da hem konvansiyonel hem de sanal olarak daha genis

bir tabana hizmet edecektir diye diisiiniiyorum.”

Konvansiyonel Fuarlar Sanaldan Daha Etkili

“Uluslararasi ticaretin en 6nemli parcalari fuarcilik, tanitim ve he-
yet kisimlaridir” diyen Giille “Burada yogun bir gekilde calisarak
bize ulasan tiim talepleri kargilamis durumdayiz. Fuarcilik komi-
temizle Mayis ayindan itibaren fuarcilik ve sanal heyetler konula-
rinda yogunlastik. Bu sanal isin biiyiiyecegini, genisleyecegini ve
devam edecegini goriiyoruz. Bu konuda destek istedik ve ¢ok kisa
zaman icerisinde bir diizenleme yapildi. Gegen hafta ilk defa bir
ayakkabi fuari organize ettik. Bize verilen rapora gore son derece
bagarilt bir fuar organizasyonu oldu. Bu teknolojiyi kullanmak adi-
na bir dijital déniisiim subemiz vardi. Kurmus oldugumuz altya-
piyla artik her ay 2-3 tane etkinlik planliyoruz. TIM adina biitiin
STK’lart ve iiyelerini bu ise davet ederek yapacagiz.

Pandemiden 6nce zaten fuarcilikla ilgili cesitli elestirilerin oldugu
bir dénemi yastyorduk. Fuarciligin ge¢mis yillardaki etkisinde bir
diisiis oldugunu, bazi fuarlarin basarisiz gectigini, kapandiginy, sii-
rekli yenilik ve yeni organizasyonlarla ilgili ¢calismalarin oldugunu
takip ediyoruz. Tabii ki konvansiyonel olarak yapilan fuar sanal-
dan daha etkilidir. Ben yilbasindan itibaren konvansiyonele doniis
olacagini, hatta belki de bu senenin dokuzuncu, onuncu ayinda
fuar organizasyonlarinin gerceklesecegine ve basarilt olacagina ina-
niyorum ama sartlar geregi cok biiyiik bir katulim beklemiyoruz”

sozleriyle konusmasini siirdiirdii.

Diinyanin Gittigi Yone Arkamizi Dénemeyiz

Giille “Fuar organizatérlerini gormezden gelme durumunda degi-
liz. Tiirkiye ekonomisine vermis oldugunuz ¢ok kiymetli calismalar
var. Elinizde ciddi bir bilgi birikimi, tecriibe var. Bunlart mutlaka
bizlerin kullanmasi gerekiyor. Burada bir fuar organizasyonunu
baypas etmek kimsenin diisiincesi degil. TIM olarak biitiinii ihra-
catgt 95 bin {iyemiz var. Biitiin bu iiye portfoyiine tiim diinyanin
her tarafindan mal satiyoruz. Onlarla her tiirlii organizasyonu ya-
ptyoruz. Neticede sizler de dogal olarak hem yapugniz igleri de-
vam ettirin hem de para kazanin, biz de sizlere yardimct ve destekgi

olmaya ¢alisalim. Ya fuarcilik sektorii bu dénemde islerin agilma-

www. ufyd.org

After that, we will work to use and develop technology more efficiently.
It is not a system to be set aside to be able to carry out the trade easily
with low cost, an opportunity brought by technology. We think that
digital fairs, which are advantageous in terms of cost and speed, will
continue and will be permanent. We support all these fair services with
a number of logistics projects. We have some studies carried out togeth-
er with our state and the ministry. In some sectors, you may have to see,
touch, and taste the product for sure. However, fairs will continue to be
held in the virtual environment for suitable sectors. The technological
transformation will definitely be involved in this process. I think this

will serve a broader base both conventionally and virtually.”

Conventional Fairs Are More Effective Than Virtual

“The most important parts of international trade are fairs, promotion
and committee parts,” said Giille. “Here, we have worked hard and met
all the demands we received. Since May, we have focused on fair orga-
nization and virtual delegations together with our fair committee. We
see that this virtual business will grow, expand and continue. We asked
for support on this matter and an arrangement was made in a very short
time. We organized a shoe fair for the first time last week. According to
the report given to us, it was an extremely successful fair organization.
We had a digital transformation branch to use this technology. With
the infrastructure we have established, we are planning 2-3 events every
month. On behalf of TIM, we will invite all NGOs and members to

this business.

Before the pandemic, we were already experiencing a period of various
criticisms about fairs. We have been aware that there has been a decline
in the impact of fairs in the past years, some fairs have failed, closed,
and there is continuous innovation and work on new organizations. Of
course, the fairs held conventionally are more effective than the virtual
ones. I believe that there will be a return to the conventional from the
beginning of the next year, maybe even in the ninth and tenth months
of this year, the fair organizations will take place and be successful, but
we do not expect broad participation taking the current conditions into

consideration,” he added.

We Can Not Turn Our Back To Direction Of The World

Giille said, “We are not in a position to ignore the fair organizers. There
is very valuable work you have provided for Turkey’s economy. You have
a significant level of knowledge and experience. We must definitely use
them. It is not anyone’s thought to bypass a fair organization here. As
TIM, we have 95 thousand members who are all exporters. We sell
goods to all this portfolio of members from all over the world. We do
all kinds of organizations with them. As a result, you shall naturally
continue your work and earn money, and we will try to help and sup-
port you and pave the way for you. Either the fair sector will wait for
the opening and normalization of the works in this period, focus on the

2021 calendar or develop itself in this process. My opinion as a person
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sini, normallesmesini bekleyecek, 2021 takvimine odaklanacak ya
da bu siirecte kendini gelistirecek. Benim sahsi ve kurum olarak
da gorisiimiiz dijital sistemin devam edecegi ve bunun kullanila-
cag1 yoniinde. Yani bizler bu konuda mutlaka yatrim yapmali ve
bu konuda mutlaka déniisiim siireci baglatmamiz ve gelistirmemiz
gerekmektedir. Dijital doniisiimle ilgili de bir siire¢ oldugunu gé-
rityoruz. Bununla ilgili devlet destegi de hazirliyoruz ki bu firmalar
bu déniisiimii gerceklestirsinler ve bu uygulamalardan da fayda-
lansinlar. Bizim temel felsefemiz de biitiin tiyelerimize bu konuda

yol gostermek, strateji hazirlamak ve bu konuda 6nderlik etmek.

Sizlerden proje beklentisi igerisindeyiz, bize projelerle gelin. proje
is birligi yapalim. Birlikte organize edelim, calisalim, gelistirelim,
daha fazla ne yapabiliriz konugalim. Bizim bu konuda kapimiz
actk. Her tiirlii teklifi ve projeyi de dinlemeye, paylasmaya ve yap-
maya da haziriz. Bizim gu dénemde proje gelistirmemiz gerekiyor.
Fuarin temel amaci hem kendi yapuklarinizi hem de bagkalarinin
yaptiklarint gérmeniz. Tabii ki konvansiyonel ticaret bagka bir sey

ama teknolojiye ve diinyanin gittigi yone de arkamizi dénemeyiz”

dedi.

Ismail Giille sézlerini “Son on yilda her iki iig sene bir buna benzer
birtakim salginlar oldu. Bu salginlardan etkilenenler élenler oldu.
Daha éncesinde belli bolgede birgok insan 6ldii ama bu hem hizla
yayildi hem de biitiin diinyay: etkiledi. Demek ki bundan sonra-
ki siirecte her iki {i¢ senede bir buna benzer birtakim uluslararas
diinyay: etkileyecek bir siirii hastaliklar, salginlar olacak. Aslinda
bunlarin mikroplari da biliniyor ¢iinkii maalesef diinya 2000’li
yillardan sonra &zellikle yogun bir sekilde bircok salgin ve hasta-

and institution is that the digital system will continue and it will be

used. In other words, we have to make investments in this subject and
we have to launch and develop a transformation process in this regard.
We see that there is also a process related to digital transformation. We
are also preparing government support for this, so that these companies
can realize this transformation and benefit from these practices. Our
main philosophy is to guide all our members in this regard, to prepare a

strategy and to pioneer in this regard.”

“We are expecting projects from you, please come to us with projects.
Let’s cooperate on projects. Let’s organize, work, develop, and talk more
about what we can do. We are keeping our door open in this regard. We
are also ready to listen, share and make all kinds of offers and projects.
We need to develop projects in this current period. The main purpose of
the fairs and exhibitions is to see both what you do and what others do.
Of course, conventional trade is another thing, but we cannot turn our

back to technology and the direction the world is going.”

“There have been several similar outbreaks every two or three years in
the past decade. Some were affected and died because of these out-
breaks. Until this one, a high number of people have died in a certain
area, but this one spread rapidly and affected the whole world. There-
fore, we can say that there will be many diseases and outbreaks that
will affect a similar international world every two or three years in the
forthcoming period. In fact, the microbes of these are also known be-
cause, unfortunately, the world has faced many intensive epidemics and
diseases especially after 2000s and of course, the fact that the major-
ity of them are based in the Far East or particularly in China, is also
thought-provoking,” he added.

www, ufyd.org
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likla kargilagt1 ve tabii ki bunlarin bityiik gogunlugunun uzak dogu

hatta Cin merkezli olmasi da ayrica diisiindiiriicii” seklinde bitirdi.

Fuar Sirketi Olmadan Sanal Fuar Olmaz

Fuar organizatoriiniin PR giicii ve tanium etkisine dikkat ¢eken
TIM Sanal Fuarcilik Komitesi Bagkant Erkan Zandar ise sanal fu-
arcihgin ancak bir fuar sirketiyle beraber olabilecegini belirterek
“Bir fuarcilik sirketi isin i¢inde degilse zaten fuar olmuyor. Bugiin
fuarcilik sirketinin en biiyiik arust elindeki PR giicidiir. PR giicii
sizi siz yapan unsur. TIM Sanal Fuar Komitesi olarak ok kisiyi din-
ledik. En 6nemli nokta, siz fuarcilik sirketleri olarak nasil miigteri
getireceksiniz, nasi bu isin PR’in1, tanittmini yapacaksiniz? Fuarcilik
sirketi PR giiciiyle, tanium giiciiyle, miisteri ¢ekme giiciiyle konu-
ya dahil olmadigy siirece istediginiz kadar kaliteli platformlar yapin
bagarili olamazsiniz. Ne yaparsaniz yapin karsinizda miisteri olmasi
ve tabii bu miisterinin dijitallige alismis olmasi lazim. Sizden gelecek

olan fuar projelerinin sanal versiyonlari bizim i¢in degerli.

Fuar organizatdrlerinin sanal fuarcilik olayina ¢ok pozitif bakmasi
lazim ¢iinkii bu siirecte ne kadar firmamiz ayakta kalirsa ileride si-
zin fiziksel fuarlariniza o kadar firma kaulabilir. Bizim bu firmalari
ayakta tutmamiz gerek, bu firmalarin calismasi, siparis bulmas,
miigterilerine tiriinlerini sunmast lazim diyerek yola ¢iktik. Bunun-
la ilgili eldeki enstriimanlar: incelemeye bagladik. IZFAS, Ege Bir-
lik, Ankara ve TIM’in enerjisini birlegtirerek 31 katlimciyla sanal
fuar organizasyonu yaptik, 326 profesyonel alici getirmeyi bagardik
ve 326 profesyonel aliciyla agag1 yukari 5 bin 800’e yaklagan etkile-
sim yarattik. 59 tilkeden katulim olmugs. Demek oluyor ki insanlar
bir ihtiyaci var. Onlarin mala, bizim de mal satmaya ihtiyacimiz
var ve biz bu ticari ortamu yarattikea iilkeye katkt saglariz. Ancak
firmalar ayakta kalirsa siz ileride fiziksel fuarlar yapabileceksiniz.

Insanlarin su an ¢ok biiyiik masraflar edip yurtdisindaki fuarla-
ra gitmeye mecali yok. Is yapmalk icin insanin bir noktadan bir
nokraya gitmesi gerekmiyor artk. Bugiin tiriiniiniizii, numunenizi
gonderirsiniz ve orada bir temsilci, terciiman vs. bulundurur, ken-
diniz sanal ortamda kaulirsiniz. Biz bu yapugimiz organizasyonda
30 firma icinden 29 firma icin ciddi bir basart sagladik. Kimisi
diyor ki ben 3 senedir yurtdist fuarlarina gidiyorum bu kadar kart-
vizit toplayamamustim. Tabii bazi olumsuzluklar da var. Mesela bir
adamin internet altyapist ¢6kmiis, calismamis, diizgiin altyap: yap-
mamus ¢iinkii. Benim fuarda kargilasuigim bir kisinin kamerasi yok,
kulaginda kulaklik yok benimle iletisim kurmaya ¢aligiyor. Her giin
kendimizi egitecegiz, misteriyi de egitecegiz, herkesi egitecegiz bu
noktada. Aslinda ¢ok farkli nokrtalar var burada degerlendirilmesi
gereken. Cok ciddi bir tecriibe kazandik. Bu tecriibeler hepimiz
igin tiim Tiirkiye igin. Simdi TIM Sanal Fuar Komitesi olarak ¢ok
giizel bir kitapcik hazirliyoruz. Bunlarin detaylarini yakinda tiim

sektorlerimizle paylasacagiz” dedi.

www. ufyd.org

Without Fair Companies There Won't Be Virtual Fairs

Drawing attention to the PR power and promotion effect of the fair or-
ganizers, TIM Virtual Fair Committee Chairman Frkan Zandar stated
that virtual fairing can be possible only with a fair company. “If a fair
company is not involved, a fair cannot be organized anyway. Today,
the biggest asset of fair companies is their PR power. PR power is what
makes you, you. As TIM Virtual Fair Committee, we listened to many
people. The most important point is how you, as fair companies, will
bring customers, how you will perform PR activities and promote this
business. As long as the fair company is not included in the subject with
its PR power, promotional power, customer attraction power, you will not
succeed no matter how many quality platforms you will establish. What-
ever you do, you should have a customer in front of you and of course
this customer should be accustomed to the digital environment. Virtual

versions of the fair projects that will come from you are valuable for us.

“Fair organizers should look very positively at the virtual fair concept
because the higher number of companies survives in this process; the
more companies will be able to participate in your physical fairs in the
future. We set off by saying that we need to keep these companies alive,
these companies need to work, find orders, and offer their products to
their customers. With this aim, we started to examine the instruments
available. By combining the energy of IZFAS, Ege Birlik, Ankara and
TiM, we organized a virtual fair organization with 31 exhibitors, we
managed to bring 326 professional buyers and created approximate-
ly 5 thousand 800 interactions with 326 professional buyers. People
from 59 countries have participated. This means that people have a
need. They need goods, we need to sell goods. As long as we create this
commercial environment we will be able to contribute to the country.
However, you will be able to make physical fairs in the future only if the

companies survive.”

“People have no strength left to pay huge expenses and pay a visit to
fairs abroad. One does not have to go from one point to another to do
business anymore. Today, you send your product, sample, and there you
can participate in the virtual environment with a representative, trans-
lator, ete. that you will employ. We have achieved a serious success for
29 companies out of 30 in this organization. Some say that I have been
going to foreign fairs for 3 years yet I could not collect so many business
cards before. Of course, there are some negative aspects as well. For exam-
ple, the internet infrastructure of someone has collapsed, did not work,
because he has not done the infrastructure properly. A person I met at
the exhibition did not have a camera, no headphones in his ear, bu still
trying to communicate with me. We will train ourselves every day, train
the customer, train everyone at this point. In fact, there are many different
points that need to be evaluated here. We gained a very serious experience.
This experience is for all of us, for the entire country. Now, as TIM Virtual
Fair Committee, we are preparing a very nice booklet. We will soon share

their details with all our sectors,” he concluded.
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Fuarcllik Ihracatta

L okomotit Gorevi Goruyor

Fairs Act As L.ocomotives

IN Export

UFYD’nin “Hizmet ihracatcilan Birligi ve Fuarcilik Sektérii” konulu on-
line konferansini katilan istanbul Maden ve Metaller ihracatci Birlikleri
(iMMIB) Genel Sekreter Yardimcisi Fatih Ozer, fuarciligin, dis ticaretin
gelisimi acisindan kritik Sneme sahip stratejik bir sektér oldugunu
soyledi. Ozer, “Bircok lilke fuarcilik konusunda gelismeleriyle kalki-
narak dinyada s6z sahibi oldular. Fuarcilik ihracatta lokomotif gérevi

uslararast Fuar Yapimecilart Dernegi (UFYD) onciiltigiinde

fuarcilik sekeor temsilcileri ile meslek birliklerinin, ilgili ku-

rumlarin bulustugu online konferanslar tiim hiziyla siirii-
yor. 5. Konferans “Hizmet [hracatgilart Birligi ve Fuarcilik Sekeorii”
bagliginda Istanbul Maden ve Metaller Thracatgi Birlikleri (IMMIB)
Genel Sekreter Yardimeist Fatih Ozer'in katlimiyla gergeklestirildi.
Fatih Ozer konugmasinin baginda UFYD’nin kurulusunu tebrik
ederek hayirli olsun dileklerinde bulundu. UFYD’nin yeni kurulmug
olmasina ragmen aktif bir dernek olarak kisa siirede dikkat ¢ekeigini,
sekedre bir dinamizm kazandirdigini vurgulayan Fatih Ozer “Fuar-
clik, dis ticaret agisindan kritik 6neme sahip stratejik bir sektor. Bu
sekedriin sorunlarini, karsisina ¢ikan engelleri agmak ve gerekli tes-
viklerin saglanmasi icin hep bitlikte dayanigma icerisinde elimizden

gelen gayreti gosterecegiz” dedi.

UFYD Yonetim Kurulu Uyesi Mahmut Er moderatérliigiinde sanal
platformda gergeklesen konferansta IMMIB Genel Sekreter Yardim-
ast Fatih Ovzer, birlikten yetkililer, Uluslararasi Fuar Yapimecilari
Dernegi liyesi fuar diizenleme yetkisine sahip sirket sahip ve yé-
neticileri bir araya geldi. Fuarciligi, dig ticaretin gelisimi agisindan
kritik 5neme sahip stratejik bir sektér olarak tanimlayan Fatih Ozer
“Birgok iilke fuarcilik konusunda gelismeleriyle birlikee kalkinarak
diinyada soz sahibi iilkeler haline geldiler. Almanyanin 2. Diinya

Savast sonrast toparlanarak giiniimiizde geldigi nokra iyi bir 6rnek

gormektedir” dedi.

he online conferences bringing fair sector representatives and

professional associations and related institutions continue at

full speed under the leadership of the International Fair Pro-
ducers Association (UFYD). The 5th Conference was held under the
title of “Service Exporters Association and Fair Organization Sector”
with the participation of Fatih Ozer, Deputy Secretary-General of Is-
tanbul Mining and Metals Exporters Associations (IMMIB). Fatih Ozer
congratulated the establishment of UFYD at the beginning of his speech
and wished good luck. Fatih Ozer emphasized that UFYD has attracted
attention as an active association even though it was newly established
and brought dynamism to the sector. “We will do our best together in
solidarity to overcome the problems of this sector, the obstacles it faces

and provide the necessary incentives,” he said.

At the conference held in the virtual environment and moderated by
UFYD Board Member Mahmut Er, IMMIB Deputy Secretary-Gen-
eral Fatih Ozer, the officials from the association, the company owners
and managers who are members of the International Fair Producers As-
sociation, have come together. Defining fair organization as a strategic
sector that is critical for the development of foreign trade, Fatih Ozer
said, “Many countries have had a say in the world with their develop-
ments in the fair organization. "The point where Germany has recovered
after the Second World War can be given as a good example for this.

Fair organization sector was negatively affected during the pandemic

www, ufyd.org
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Fatih Ozer, Deputy Sec-
retary-General of Istan-
bul Mining and Metals
Exporters Associations
(iIMMIB), who attended
UFYD’s online conferen-
ce on “Service Exporters
Association and Fair Or-
ganization Sector”, said
that fair organization is
a strategic sector and is
critical for the develop-
ment of foreign trade.
“Many countries have
had a say in the world
with their developments
in fair organization. The
fair organization sector
acts as a locomotive in
exports,” Ozer said.

www. ufyd.org

olarak verilebilir. Pandemi siirecinde her sek-

tor gibi fuarcilik da olumsuz etkilendi, bazi
fuarlar iptal edilirken bazilari ise ertelendi.
Sanal fuarlar ortaya ¢ikti ve Ticaret Bakanli-
gimiz bunlart destekledi. Fuarcilik ihracatta
lokomotif gérevi gormektedir. Bu siirecin
hizmet sektoriine, fuarciliga etkilerini ancak

yilsonunda raporlayabilecegiz” dedi.

Fuarcilik Sektériine Turquality Miijdesi

Sektore bir de miijdeli haber veren Ozer
“Hizmer Thracatgilart Birlikleri (HIB) top-
lam 65 milyar dolarlik ihracatimizin tem-
silcisi durumundadir. Saglik, egitim, bi-
lisim ve film sektdrleri, stratejik oncelikli
desteklenen programlar kapsaminda ele
aliniyor. Biz fuarciligs da ¢ok énemsiyoruz,
fuarcilik sektdrii Turquality kapsaminda ele
alinmali diye diigiiniiyoruz. Bagvurumuzu
hazirladik ve bu hafta Ticaret Bakanligina
iletiyoruz. Ticaret Bakanliginin var olan
gesitli desteklerini arturmak tizerine sayin
bakanimizla sik sik toplanular goriismeler

yapiyoruz” dedi.

process, some fairs were canceled while others
were postponed. Virtual fairs emerged and our
Ministry of Commerce supported them. The
fair organization sector acts as a locomotive in
export. We will only be able to report the effects
of this process to the service sector and fair busi-

ness by the end of the year.”

Turquality: Good News For The Fair
Organization Sector

Giving good news to the sector, Ozer said,
“Service Exporters Associations (HIB) are the
representative of our total exports of 65 billion
dollars. Health, education, informatics and film
sectors are dealt with within programs support-
ed with strategic priority. We also care about
fair organization very much, we think that
the fair organization sector should be handled
within the scope of Turquality concept. We pre-
pared our applications and forwarded it to the
Ministry of Commerce this week. We frequent-
ly hold meetings with our esteemed minister on
increasing the various supports of the Ministry

of Commerce.”
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“Fuarcilik Bir Thracat Faaliyetidir”

Fuar temsilcilerinden gelen bir soru tizerine ise fuarcilarin do-
viz getirici faaliyetlerinin ihracat olarak degerlendirilmesi icin
UFYD ile birlikte ¢alisabileceklerini vurgulayan Fatih Ozer “Ih-
racatt desteklemek, bu konudaki engelleri kaldirmak, sorunlari
¢ozmek asli gorevimizdir. Fuarcilik alaninda UFYD’nin de kat-
kilariyla neler yapabilecegimize bakacagiz. Bu ortamda dernegin
varlift cok 6nemli, tiim talepleriniz énceligimizdir. Yapilacak
aragurmalarla hep birlikte sekeoriin ihtiyaglarini kargilamaya
yonelik gelistirici caligmalar yapacagiz. Bu kapsamda gelecekte
UFYD ile daha sik gériisecegimize, birlikte yol alabilecegimize

inaniyorum” dedi.

Immib Hakkinda Bilgiler Verdi

Istanbul Maden ve Metaller Ihracatct Birlikleri IMMIB) hak-
kinda bilgi veren Fatih Ozer “TIM ¢atst altindaki 13 genel
sekreterlikten biri olarak alaninda iilkemizin en biiyiik birligi.
Tirkiye'nin 225 milyar dolarlik ihracat hacminin 127 milyar-
lik bslimiinii, %52 sini karsiliyor. Yani diyebiliriz ki IMMIB’in
temsil ettigi sektorler tilkemiz mal ve hizmet jhracinin yarisini
kargilamakta. IMMIB ihracatimizin arttirilmasina katki sagla-
mak amaciyla, biinyesinde yer alan sektdrlerin 6nemli uluslara-
rast fuarlarina milli katilim organizasyonlar: diizenlemekte ve ih-
racatgilarimizin yurtdisi fuarlara etkili ve giiclii organizasyonlar
ile kaulimlarini saglamakra. Ticaret Bakanligi tarafindan verilen
“A Sinifi Fuar Organizasyon Yetki Belgesi” sahibi olan bitlik,
2019 yilinda 29 uluslararasi fuarin milli katlim organizasyonu-

nu diizenledi.

IMMIB uluslararast fuarlarda milli katlim organizasyonlarinin
yaninda, iilkemizin 6nde gelen fuarlarina da destek olmakta ve
bircok uluslararasi fuarda info stantlarla yer almakra, iilkemiz
ihracatini arttirmak, ihrag iiriinlerini gesitlendirmek ve {iriinlere
rekabet giicii kazandirmak i¢in pek ¢ok faaliyet gerceklestirmek-
tedir. Oniimiizdeki yillarda tiim faaliyetlerimizi sizlerden gelen
talepler dogrultusunda gelistirerek arttrmay: amacliyoruz. Hem
bu tiir desteklerden yararlanmak hem de dayanigma halinde, so-
runlari birlikte ¢6zmek igin tiim kuruluglart IMMIB’e iiye olma-
ya davet ediyoruz. IMMIB tarafindan bugiine kadar 79 iilkeden
933 firma ile 31 alim heyeti, 484 firma ile 38 sektorel ticaret
heyeti diizenlendi. 11 tlkeye, 946 firmamizla 29 milli katulim
fuar1 gerceklestirilirken, 5 farkli tilkeye 8 adet, 12 adet de yurt
iginde olmak iizere fuarlara info stand ile katillim saglandi. IM-
MIB Akademi'de egitimlere 600 firma 2200 kisi ile katld:. 10.7
Milyon Euro biitgeli 3 Adet Avrupa Birligi Projesinin yiiriitiil-
mesinde rol oynayan birlik yaklasik 2300 adet yesil pasaport isle-
mi gerceklestirdi. Binlerce tegvik dosyasini inceleyip onaylayarak
Ticaret Bakanligina ileten birlik, 23’6t URGE, 1'i HISER olmak

tizere 24 adet kiimelenme projesi yiiriittil.
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“Fair Organization Is An Export Activity”

Fatih Ozer emphasized that they can work with UFYD for ensuring that
foreign currency-generating activities of the fair organizers to be con-
sidered as export in his answer to a question coming from the fair rep-
resentatives and said, “It is our primary duty to support export, remove
obstacles, and solve problems in this regard. We will study on what we
can do together with the contributions of UFYD in the field of fairs. In
this environment, the existence of the association is very precious and
all your requests are a priority to us. Together with the researches to be
carried out, we will conduct constructive studies to meet the needs of
the sector. In this context, I believe that we will meet with UFYD more

frequently in the future and we can proceed together.”

He Gave Information About IMMIB

Fatih Ozer gave information about the Istanbul Mining and Metals Ex-
porters Association (IMMIB) and said: “As one of the 13 general sec-
retariats under the roof of TIM, it is the largest union of its field in
our country. It fulfills %52 of Turkey’s total export volume, that is 127
billion dollars out of 225. In other words, we can say that the sectors
represented by IMMIB cover half of our country’s exports of goods and
services. In order to contribute to increasing our exports, IMMIB orga-
nizes national participation organizations in prominent international ex-
hibitions of the sectors within its structure and enables our exporters to
participate in international fairs with effective and strong organizations.
Having the “Class A Fair Organization Authorization Certificate” issued
by the Ministry of Commerce, the association organized the national

participation organization of 29 international exhibitions in 2019.”

“In addition to national participation organizations, IMMIB also supports
the leading exhibitions of our country at international fairs and partic-
ipates in many international fairs with information booths, conducting
many activities to increase our country’s exports, diversify its export prod-
ucts and ensure competitiveness in products. In the forthcoming years,
we aim to improve all our activities in line with your requests. We invite
all organizations to become members of IMMIB both in order to benefit
from such supports and to solve problems together in solidarity.” Until
today, 31 procurement committees with 933 companies and 38 sectoral
trade delegations with 484 companies have been organized by IMMIB.
While 29 national participation exhibitions have been held in 11 coun-
tries with our 946 companies, 8 exhibitions across 5 different countries
and 12 domestic exhibitions were attended with an information booth.
600 companies attended the training sessions at IMMIB Academy with
2200 people. The association, which played a role in the execution of 3
European Union Projects with a budget of 10,7 million Euros, has com-
pleted approximately 2300 green passport procedures. The association,
which has examined and approved thousands of incentive files and for-
warded them to the Ministry of Trade, carried out 24 clustering projects,
23 of which are Ur-GE (Improving International Competitiveness) and

1 of which is HISER (Increasing Competitiveness in the Service Sector).

www, ufyd.org
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Onlemlerimizi Aldik,
Herkes Gonul Rahatligi
le Fuarlanmiza Katilaoilir

We Have Taken Our

Precautions; Everyone Can
Attend Our Fairs With Peace

Of Mind

aluk Kanca kendisini “Trabzon dogumluyum, 52 ya-
H sindayim. ITU Isletme Miihendisligi Boliimii mezunu-

yum. Meslek hayatima bankaci olarak bagladim, sonra
tekstil sektoriine gegtim. 2008 yilinda IDTM Genel Miidiirliigiine
atandim ve 2013 yilina kadar 5 yil boyunca bu grevi yiiriictiim.
Ayni zamanda Diinya Ticaret Merkezleri Birligi'nin (WTCA) y6-
netim kurulu iyeliginde bulundum. 2013 yilindan 2018 yilina
kadar st diizey yonetici olarak savunma sanayinde ¢alisum. 2018
yilinda tekrar IDTM ye déndiim ve ikinci donemime bagladim.
Tekrar goreve cagirilmayr degerli buluyorum, tecriibenin 6nem-

senmesi olarak yorumlayabiliriz” seklinde tanitt.

[FM hakkinda ise “Tiirkiye'nin alaninda en biiyiigii olarak fu-
arcilik sektoriine yon veren kurulusuz ve dyle kalmak istiyoruz.
Onceligimiz fuarciligin gelisimine katki saglayacak politikalar iire-
terek memlekete fayda saglamak. Elbette bir sirketiz ve kar elde
etmek isteriz ama bu dncelik siralamamizda biraz daha alt siralarda
kaliyor. Sadece kar odakl: bir sirket olmadigimiz i¢in milli men-
faatleri 6n planda tutup tilkemizde fuarciliginin gelisimine daha
fazla hizmet edebiliyoruz. Cok ortakli, kamu odakli bir yénetim
yapimiz var. IDTM’de, Istanbul Ticaret Odast (%41.47), Tiirkiye
Odalar ve Borsalar Birligi (%27.24), Istanbul Biiyiiksehir Beledi-
yesi (%23.89), Bakirkdy Belediyesi (%5), Istanbul Sanayi Oda-
st (90.96), Istanbul Ticaret Borsast (%1.43), ktisadi Kalkinma
Vakfi (%0.01) olmak iizere 7 kurumun cesitli oranlarda hissesi

www. ufyd.org

aluk Kanca introduced himself saying “I was born in Trabzon, I
Ham 52 years old. I graduated from I'TU Management Engineer-

ing Department. I started my professional life as a banker, and
then shifted to the textile industry. I was appointed as the General Manager
of IDTM in 2008 and I held this position for 5 years until 2013. I have
also been a member of the board of the World Trade Centers Association
(WTCA). I worked in the defense industry as a senior manager from 2013
t0 2018. I returned to IDTM in 2018 and started my second tenure. I find
it worthwhile to be called back again; we can interpret it as the importance

of experience.”

About Istanbul Expo Center, he said, ““As the greatest fair organizer of Tur-
key, we are an institution steering the fair organization sector and we want to
sustain this. Our priority is to benefit our country by producing policies that
will contribute to the development of the fair organization. Of course, as a
company, making profits is among our aims, it cannot be a priority for us.
Since we are not just a profit-oriented company, we can prioritize national
interests and serve more to the development of the fair organization in our
country. We have a multi-partner, public-oriented management structure.
In IDTM, 7 institutions own shares at various percentages such as Istanbul
Chamber of Commerce (41.47%), The Union of Chambers and Com-
modity Exchanges of Turkey (27.24%), Istanbul Metropolitan Municipal-
ity (23.89%), Bakirkdy Municipality (5%), Istanbul Chamber of Industry
(0.96%), Istanbul Commodity Exchange (1.43%), and Economic Devel-

opment Foundation (0.01%). As we are accountable to these institutions,
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bulunuyor. Bu kurumlara karst sorumlu oldugumuz gibi, fuar-
cilik sektoriine karst da sorumluluklarimizin bilincindeyiz. Fu-
arciligin etik kurallarina bagli hareket ediyoruz, haksiz rekabete
karsiy1z, tilke fuarciligini destekliyoruz” dedi.

Hukuki Siireg

Uzun yillardir siiren hukuki siirecle ilgili olarak bilgi veren Ha-
luk Kanca “Gegmiste bir isletme IFM’yi yillik kiraliyor, istedigi
gibi kullaniyordu. Biz haftalik kiralamak istedik ve haksiz re-
kabeti engellemek, herkesin esit sartlarda olmasi, daha geligmis
bir fuarcilik sekedrii icin isletmeyi kendimiz yapmak istedik.
Misyonumuz geregi etik kurallart 6n planda tutarak fuarcilik
sektoriiniin destekgisi olmak zorunda oldugumuzu diisiindiik.
2005 yilinda kiracimiz olan fuarcilik sirketine tahliye davasi ag-
tik. Uzun bir dava oldu, ancak 2018 yilinda sonuglandi. Yar-
ginin biitiin sathalarinda hakliligimiz kabul edildi. 2018-2019
yillarinda tahliyeler oldu. Su an sadece 2 salon kaldi, onlarin da
tahliye karari ¢ikui, yakinda kararin kesinlesmesiyle birlikte tiim
salonlar IDTM kontroliine gegecek” dedi.

70 Milyonluk Tadilat!

Yatirimlari ¢ok nemsediklerini belirten IDTM Genel Miidiir
Vekili Haluk Kanca, IFM hakkinda bilgiler vererek yapilan ¢a-
lismalart 6zetledi. Kanca ” IFM, 90’ls yillarda yapilan binalara
sahip, yaklasik 30 yildir kapsamli bir bakim yapilamamus. Son
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TEM nin yoneticisi, IDTM Genel Miidiir Vekili Haluk Kanca /Haluk Kanca, I Deputy General M. anager of "IDTM

we are well aware of our responsibilities towards the fair organization sector. We
act in accordance with the ethical rules of fair organization, we are against un-

fair competition, and we are supporting our national fair organization sector.”

Legal Process

Giving information about the long legal process, Haluk Kanca said: “We want-
ed to rent the Istanbul Expo Center weekly and we also requested to prevent
unfair competition, to have everyone on equal terms, and to undertake the
operation for a more developed fair organization sector. As a matter of our
mission, we thought that we have to support the fair organization sector by
prioritizing the ethical rules in the foreground. In 2005, we filed an eviction
action to the fair organization company, who was our tenant. It was a long
trial, but ended in 2018. We were accepted to be rightful at all stages of the
judiciary. Evacuations took place in 2018-2019. Currently, there are only two
halls left, the decision about their eviction has been issued, soon all the halls will
be transferred to IDTM management with the finalization of the decision.”

Renovations Worth 70 Million!

Pointing out that they are attaching great importance to investments, Haluk
Kanca, Deputy General Manager of IDTM, summarized the studies by giving
information about IFM. “The fairgrounds have been built in the 90s and used
for 30 years without extensive maintenance. In recent years, we have not been
able to make any investments due to the ongoing legal process. There were
problems in all systems such as infrastructure, electricity, water, ventilation,

roofs, security, mechanical systems, lighting, pipes, landscape, and fire systems.

www, ufyd.org


http://www.ufyd.org/

18 Haber

1

UFYD’yi temsi-
len, Tarkiye’nin en
blyuk fuar alani-
na sahip IFM’nin
yoneticisi, IDTM
Genel Mudur Vekili
Haluk Kanca ile
ofisinde bir ara-
ya geldik. Salgin
nedeniyle elini
sikamadik, sosyal
mesafeye dikkat
ederek oturduk
ama sicak gulim-
semesiyle karsiladi
bizi, samimi bir
sekilde, buyuk bir
nezaketle agirlan-
dik. Biraz sohbet
ettik, biz sorduk
o anlatti ve iste
sizinle paylastik.
Fuarcilik sekto-

ri adina verimili
bir roportaj oldu
kanaatindeyiz,
umariz siz okuyu-
cularimiz da fay-
dalanirsiniz.

www.ufyd.org

yillarda da mahkeme siireci nedeniyle yatirim
yapamadik. Tiim altyaps, elektrik, su, hava-
landirma, caular, giivenlik, mekanik sistemler,
aydinlatma, borular, peyzaj, yangin sistemleri,
benzeri akliniza ne gelirse sorunluydu. Malum
salgin dolayistyla fuarlarin iptal edilmesiyle ha-
lihazirda alan bogken yillarin birikmis sorun-
larint ¢ézmek icin detayli bir tadilat ¢aligmast
baslatuk. Fuar organizatorlerinin de taleplerini
dikkate alarak ve ihtiyaglarini gozeterek gerek-
li alanlarda iyilestirmelere basladik. Altyapiy:
bastan asag1 elden gecirdik, bir takim &zellikler
kazandirdik, yeni donanimlar ekledik yani ayni
zamanda salonlarimizi modernize ettik, fuaye
alani girisini de yeniliyoruz. Rahatlikla diye-
bilirim ki IFM Avrupanin gelismis sayilt fuar
alanlarindan biri olarak yeni déneme siki bir
sekilde hazirlaniyor. Hem fuar kaulimcist hem
de ziyaretci bu alanda aruk hi¢ sorun yagama-

yacak” dedi.

“Fuar Alanlar1 Giivenlidir”

Salginla ilgili olarak Saglik Bakanlig: tarafindan
dnerilen tiim 6nlemleri hatta daha fazlasini uy-
guladiklarint vurgulayan Haluk Kanca “Fuar
alanlart insanlarin bir araya geldigi diger alan-
lara gore ¢ok daha giivenlidir. Net temiz hava
olan yerdir, iceriye siirekli temiz hava pompala-
nir ve kirli hava digari verilir. Fuar alanlari genis,
yiiksek, ferah alanlardir. Insanlarin bir araya
geldigi diger yerlere gore daha avantajlidir. Dev-
letin sart kostugu maske, mesafe, temizlik zaten
oncelikli kurallarimiz. Maskesi olmayan gire-
mez, uyarl yaptyor, olmayana maske veriyoruz.
Alanlarimizda siirekli temizlik, detayli dezen-
feksiyon yapiyoruz. Kapida otomatik ates dlcen
cihazlarimiz, maskeler, sosyal mesafeye uygun
tasarimlar, siirekli sterilize edilen alanlarimiz,
yogun hijyen ¢aligmalariyla tizerimize diisen her
tiirlti 6nlemi almakrtayiz. Bu konuda hassas ve
titiz davraniyoruz. IFMde ilk fuarimiz 9 Ey-
lill tarihinde. 2020 Eyliilden itibaren fuarcilik
sekedrii acisindan normale déniisiin baslayacag:
kanaatindeyim. Insanlar ilk fuarlarla birlikte uy-
gulamada bir problem olmadiginy, her tiirlii 6n-
lemin alindigini bizzat grecekler. Herkes goniil
rahatlig; ile fuarlarimiza kaualabilir” dedi.
Fuarcilarimizin Tiim Taleplerini Kabul Ettik

Tiim diinyay1 sarsan viriis salgininda fuar orga-

With the postponement of the fairs due to the known
pandemic, we started a detailed renovation work to
solve the accumulated problems of the years while
the fairground was still empty. We started improve-
ments in the necessary fields, taking into account the
demands of the fair organizers and considering their
needs. We have completely overhauled the infrastruc-
ture, brought in some features, added new equipment,
that is, we modernized our halls at the same time, and
we are also renovating the entrance to the foyer area.
I can easily say that Istanbul Expo Center is getting
prepared hardly for the new period as one of Europe’s
well-developed fairgrounds. Neither the exhibitor and

the visitor will have any problems in this area,” he said.

“Fairgrounds Are Safe”

Emphasizing that they have implemented all the mea-
sures suggested by the Ministry of Health and even
more about the epidemic, Haluk Kanca said, “Con-
trolled social life transition rules such as taking tem-
peratures of everyone at the entrance, maintenance of
air conditioning and ventilation systems and disinfect-
ing the areas will be applied meticulously within the
scope of measures in our fairgrounds. Indoor air will
never be used within the areas, and 100 percent fresh
air will be given to the environment. Fresh air will be
pumped inside and dirty air will be given off. In addi-
tion, since the areas are large, high spacious and hygien-
ic (thanks to the comprehensive measures) in square
meters, there will be safer and more sterile areas than
many places where people are together. Within the
scope of the coronavirus measures on the fairgrounds
announced by the Ministry of Health and the Minis-
try of Internal Affairs and the recommendations of the
Ministry of Health, we are making our preparations
taking into account the principles notified to us by the
relevant Governorships by the Provincial General San-
itary Assembly. We expect our visitors without even a
slight relaxation and negligence in the measures. The
mask, distance and cleaning stipulated by the state are
already our primary rules. When fairs open, no one
will be able to enter the area without a mask; we will
warn them and provide a mask to those who do not
have. We conduct continuous cleaning and detailed
disinfection in our areas. We take all kinds of precau-
tions with our automatic temperature measuring de-
vices at the entrance, masks, designs suitable for social
distance, and our areas that are constantly sterilized and

intensive hygiene efforts. We are sensitive and meticu-
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nizatorlerinin yaninda yer aldiklarini séyleyen
Kanca “Salgin baslangicinda fuarlar, konsetler,
diigiinler, ibadethaneler, spor miisabakalar gibi
insanlarin bir araya geldigi etkinlikler kanunen
yasaklandi. Fuarlar iptal edilince bizim salonla-
rimiz bos kalds, fuar organizatorlerinin de bii-
tiin harcamalari, emekleri bosa gitti. Fuar orga-
nizasyonuyla baglantili havayollari, oteller bagta
biitiin sekedrler zarara ugradi. Biz bu siirecte hig
kimseyle bir sorun yasamadik. Ciinkii en basin-
dan beri fuar organizatorleriyle iletisim halinde
olduk ve onlari dinledik. Sézlesmelerdeki cezai
unsurlart kaldirdik, biitiin 6demeleri erteledik.
Hicbir fuarctya cezai bir uygulama yapmadik.
Ayrica 2021 igin de fuar organizatorleri lehi-
ne birok avantaj sagladik, sartlart iyilegtirdik.
Gelen tiim taleplere olumlu yaklastik, olusan
hasarin cogunu tstlenmeye ¢alisuk. Ciinki
inantyoruz ki fuarcilar ayakea kalmali ki biz de
yasayalim. Sosyal ve ticari sorumluluk alarak

tizerimize diiseni yaptik” dedi.

“Alan Yetmiyor, Digar1 Cadir Kuruyoruz”

“Bizim tek ve en biiyiik eksigimiz fuar alanlari-
muzin yetersizligidir. Bu saglandiginda rahatlik-
la diinyada s6z sahibi olabiliriz” sézleriyle yeni
ve biiyiik fuar alanlari ihtiyacina dikkat ceken
Kanca “Ticaret potansiyelimiz ¢ok iyi, kisa sii-
rede kaliteli mal iiretebiliyoruz, taleplere cevap
verebiliyoruz, tecriibeliyiz. Her sektdrde kendi-
mizi ispatladik. Fuarcilik da éziinde iiriinlerin
sergilenmesi, tanitilmasiysa, bizim bir degeri-
miz olmasa, ortaya ne koyacaksin, ne tanitacak-
sin ki? Bizim bir¢ok sektorde giiglii firmalarimiz
var bunlarin potansiyelini fuarlarda en net ge-
kilde gorebiliyoruz. Thracatimiz her yil artyor.
Sanayi altyapimiz giiclii olmasi biiyiik avantaj.
Fuarcilik sekedrii agisindan jeopolitik konu-
mumuz, THY destegi, otel, kongre altyapimiz
¢ok iyi bunlar bityiik arular. Bu kadar avantaj
varken fuarcilik biraz destekle, iyilestirmeyle
ok huzli ilerleyebilir. Ornek vermek gerekirse,
yakin gecmiste kongre turizminde altyapiya ya-
pilan yatrim kargilik bulmus ve Tiirkiye Avrupa
2.si pozisyonuna gelmisti. Fuarcilik konusunda
da altyapiya yatirim yapilirsa bizim girisimcimiz
Tiirkiye'yi st siralara tagir, buna inaniyorum.
Su an bazi uluslararast fuarlarin kriterlerini kar-

stlayamiyoruz maalesef. En az 200 bin metre-

lous about this. Our first fair at Istanbul Expo Center is
on September 9. As of September 2020, I believe that
the return to normal in the fair sector will begin. Along
with the first fair practices, people will see all kinds of
measures are taken and there is no problem. Anyone

can join our exhibitions with complacency”

We Accepted All The Demands Of Our

Fair Organizers

Stating that they stood by fair organizers in the vi-
rus pandemic that shook the world, Kanca said, “At
the beginning of the pandemic, events where people
gathered together such as exhibitions, concerts, wed-
ding ceremonies, sanctuaries and sports events were
prohibited by law. When the exhibitions canceled,
our hall started to remain empty, all the expenditure
and efforts of the exhibition organizers were wasted.
Aiirlines, hotels and all sectors associated with the fair
organization suffered losses. We had no problems with
anyone in this process. This is because we have always
been in communication with the exhibition organizers
from the very beginning, and we listened to them. We
removed all the penalty clauses in the contracts and
postponed all payments. We have not implemented
any penalties to any fair organizer. Also for 2021, we
also provided many advantages in favor of exhibition
organizers, we improved the conditions. We showed
a positive approach to all received requests, we tried
to undertake most of the damage. This is because, for
us to survive, we believe that the exhibition organiz-
ers must survive. We did our part by taking social and

commercial responsibility.”

“Space Is Not Enough, We Set Up Tents Outside”

Pointing out the need for new and large fairgrounds,
“Our only and biggest deficiency is the inadequacy of
our fairgrounds. When this is achieved, we can easi-
ly have a voice in the world,” Kanca said. “Our trade
potential is very good, we can produce quality goods
swiftly, we are able to respond to demand, we are expe-
rienced. We proved ourselves in every sector. We have
strong companies in many sectors, we can see the po-
tential of them in the clearest way at the exhibitions.
Our exports are increasing every year. Having a strong
industrial infrastructure is a great advantage. Our geo-
graphical location, THY support, hotel and congress
infrastructure are very good in terms of the fair organi-
zation sector. These are important assets. While there

are so many advantages, fair organization can progress
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Representing
UFYD, we met Ha-
luk Kanca, Deputy
General Manager
of both Istanbul
World Trade Cen-
ter A. S., which
owns the largest
fairground of Tur-
key, and Istanbul
Expo Center with-
in its structure, at
this office. Due

to the epidem-

ic, we could not
shake hands with
him and we sat
down by paying
attention to the
social distance.
He welcomed us
with his warm
smile and we
were welcomed
with sincerity and
great kindness.
We had some talk,
we asked and he
replied. Now, we
are sharing his
answers with you.
We believe it was
an efficient inter-
view for the fair or-
ganization sector.
We hope you dear
readers will also
benefit.

www.ufyd.org
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kare alan istiyorlar. Bazi fuarlar icin ise alan yetmiyor, disart cadir

kurdugumuz oluyor” dedi.

“Sanal Fuar Gergeginin Alternatifi Degil,

Destekleyicisidir”

Ozellikle pandemi siirecinde daha sik giindeme gelen sanal fuar
uygulamas: konusunda da degerlendirmelerde bulunan Kanca
“Biz sanal fuar konusunda 2011 yilinda yazilimer ekibimizle bir
calisma yapmustuk. O zamanlar teknoloji ve altyapinin yetersiz
kalmast, yiiksek maliyet benzeri nedenlerle projeyi rafa kaldirdik.
Gergek fuarcilik bagka bir sey, sanal fuar uygulamasi ancak destek-
leyici bir unsur olarak degerlendirilebilir. Bu konuda fuarcilarimi-
za Onerim, bir sey yapilacaksa yok sayarak, isin disinda kalarak
olmaz, yoksa yén veremezsiniz. Bence dahil olun ve eger az da
olsa bir faydasi varsa bundan yararlanin. Sanal fuarlar gercek
fuarlarin alternatifi degil ancak destekleyicisidir. Giiniimiizde
hemen hemen her seyin sanal uygulamasi var. Bir seyin sanali
gercegine mutlaka zarar vermez aksine dogru kullanilirsa veri-
mini arturir yanls kullanilirsa da zaten aslinin degerini ortaya
cikarir. Mesela sanal para var, gercek paraya bir etkisi yok ya
da internet bankacilig1, hayatumizi kolaylasurdi ve bankaciliga
katk: sagladi. Ayrica bir detay olarak ekleyeyim, bir seyin ger-
cege cok fazla yakin olmasi da o seyin ¢ok iyi oldugu anlamina
gelmez. Yani kisaca diyebilirim ki bu gelismekte olan bir siireg,
biraz da viriis salgininin etkisiyle hayatimiza daha fazla dahil
oldu ama gelismeleri izleyelim, aragurip inceleyip zaman iceri-

sinde nasil evrilecegini gorebiliriz” dedi.

Haluk Kanca sézlerine “UFYD’nin ¢aligmalarini biiyiik bir il-
giyle takip ediyorum. Yeni kurulmasina ragmen oldukea etkin
bir sivil toplum kurulusu. Caligmalarini izliyor ve yararlaniyo-
rum. UFYD’nin fuarcilik sektoriine ciddi katkilari olacagindan
eminim. Sektore fayda saglayan her olusumun yanindayiz” gek-

linde son verdi.

Tiirkiye’nin En Biiyiik Fuar Alan1 Ifm

Toplam 249.000 m? metrekare alanda kurulu, 98.000 m? kapa-
siteli kapali alana sahip 11 adet salonu olan IFM, yilda ortalama
100 civarinda ulusal ve uluslararasi fuara ev sahipligi yapiyor.
[FM isletmesine sahip olan IDTM, Diinya Ticaret Merkezleri
Birligi’'nin (WTCA) bir iyesi. Giiniimiizde diinya genelinde
96 iilkede 300°den fazla Diinya Ticaret Merkezi faaliyet halinde
bulunuyor. IFM’nin de iginde bulundugu esitli girisimlere
sahip olan IDTM’de, Istanbul Ticaret Odast (%41.47), Turkiye
Odalar ve Borsalar Birligi (%27.24), Istanbul Biiyiiksehir Be-
lediyesi (%23.89), Bakirkdy Belediyesi (%5), Istanbul Sanayi
Odast (%0.96), Istanbul Ticaret Borsast (%1.43), Iktisadi Kal-
kinma Vakfi (%0.01) olmak iizere 7 kurumun cesitli oranlarda

hissesi bulunuyor.
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very quickly with some support and improvement. To give an example, the
recently made investments in infrastructure and tourism congress had al-
ready paid off and Turkey took the second place in Europe. If we invest in
infrastructure in fir organization area, I believe that our entrepreneurs will be
able to move Turkey to the top. Unfortunately; we cannot meet the criteria
of some international fairs at the moment. They demand an area of at least
200 thousand square meters. For some exhibitions, our space is not enough,

we happened to set up tents outside.”

“Virtual Fairs Serve As A Promoter Of Rather Than

An Alternative To The Real Ones”

Kanca made assessments about the virtual fair application, which came to
the fore more frequently in the pandemic process and said, “We made a
study on our virtual fairs in 2011 with our software team. At that time, we
put the project aside due to some reasons such as insufficient technology
and infrastructure and high cost. Real fair organization is another thing, the
virtual fair application can only be considered as a supporting factor. My sug-
gestion to our fair organizers in this regard is that if something is to be done,
you cannot ignore it. You cannot give direction to something staying out of
it. I think they should take part, take advantage of them. Virtual fairs serve as
a promoter of rather than an alternative to the real ones. Almost everything
has avirtual application today. It doesn't necessarily harm the reality of some-
thing, on the contrary, if it is used correctly; it increases its efficiency. But if
it is used incorrectly; it reveals the value of the original. For example, there
is virtual money, it has no effect on real money, or internet banking made
our life easier and contributed to banking. Let me also express a detail here.
‘That something is too close to reality does not mean that it is very good. In
other words, I can say briefly that this is an emerging process, a little bit more
influenced by the virus epidemic, but lecs watch the developments, research,
and examine it and see how it evolves over time.” “I follow the performance
of UFYD with great interest. Despite it was establishment only recendly, it
is a very effective non-governmental organization. I follow and benefit from
their work. I am sure that UFYD will make serious contributions to the fair
organization sector. We stand by every organization that benefits the indus-
try;” Haluk Kanca concluded.

Turkey’s largest fairground Istanbul Expo Center

Istanbul Expo Center, which has 11 halls with a closed area of 98,000 m?
and is built on a total area of 249,000 m?, hosts approximately 100 national
and international fairs annually. IDTM, which holds the operating right of
Istanbul Expo Center, is a member of the World Trade Centers Associa-
tion (WTCA). Today, more than 300 World Trade Centers are active in
96 countries worldwide. In IDTM which incorporates various businesses
such as IFM, 7 institutions own shares at various percentages such as Is-
tanbul Chamber of Commerce (41.47%), The Union of Chambers and
Commodity Exchanges of Turkey (27.24%), Istanbul Metropolitan Mu-
nicipality (23.89%), Bakirkdy Municipality (5%), Istanbul Chamber of
Industry (0.96%), Istanbul Commodity Exchange (1.43%), and Economic
Development Foundation (0.01%).
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Dunya'da
—uarcllik ve
Pandeml!

Trade Fairs Sector
And Pandemic All
Around The World!

aha 6nce Ebola, Sars, Sart Humma gibi salginlar ne-
deniyle belirli tilke veya bolgelerde fuarlarimizi er-

teledigimiz ve iptal ettigimiz olmugstu. Ama bu denli

biiyiik bir salgini ilk defa yasiyoruz. Pandemi ile birlikte ka-
demeli olarak tiim Diinya'da fuarlar ya tehir edildi ya da iptal
edildi. Ik dalganin etkisini azaltmasi ve iilkelerin soku iize-

rinden atmasiyla birlikte yavas yavas kipirdanma da bagladi.

Diinya fuarciligi, yeni onlemler alunda yavas yavas acilmaya
basliyor. Tabi bu siire¢ biraz uzun ve zahmetli olacak ama sek-

tériimiiz bu siireten giiclenerek cikacakuir.

Neler oldu bu dénemde ve bizi neler bekliyor diye bakacak
olursak, viriisiin ilk gériildiigii iilkeden son iilkeye kadar fu-
arlar ertelendi, iptal edildi, fuar alanlari salgin hastanelerine
déniistiiriildii. Iptal veya tehir edilen fuarlar sebebiyle tiim
diinyada fuarcilik sekedrii yiiz milyarlarca dolar zarar etti. Bu
stiregte ihracat otoriteleri veya fuar organizatsrleri tarafindan
ckonomilerdeki hareketi saglamak amaciyla bir dizi sanal et-

kinlik gerceklestirildi ve gergeklestirilmeye devam ediyor. Ben

e have canceled and postponed our fairs due to

virus outbreaks in certain countries or regions
due to epidemics such as Ebola, Sars, Yellow fe-
ver. But this is the first time we have experienced such a big
epidemic. Fairs have been excluded or canceled gradually all
over the world with pandemic.By reducing the impact of the
first wave, many countries threw the shock off and slowly

began to move.

The world fair sector is slowly starting to open under new
measures. Of course, this process will be a little long and

troublesome, but it sector will emerge stronger.

If we take a look at what happened in this period and what
awaits us, the fairs were postponed, canceled, and the fair-
grounds were turned into epidemic hospitals in the coun-
try where the virus was first seen. The fair sector has lost
hundreds of billions of dollars worldwide due to canceled
or excluded fairs. In this process, a number of virtual events

were held by export authorities or fair organizers to ensure

www, ufyd.org
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“Onemli fuar merkezleri ve sehirlerdeki global
fuarlarin yarisindan fazlasi katiimcilan hazir
olmasina ragmen risk almak istemiyor ve fu-
arlarin 2020 versiyonlarini iptal edip 2021’e
kaydirniyorlar. Bunun yaninda eylul ayi itibari
ile bircok Ulkede gerceklesecek olan fuarlar
var. Yani kucuk ve orta buyuklukteki fuarlar
ile eylll ayinda sektér yeniden starti vermis
olacak gibi gortindyor. Buna paralel olarak
Ocak 2021 itibariyle de tim bliyiik ve global
fuarlar da yapilmaya baslanacaktir.”

“More than half of the global fairs in impor-
tant exhibition centers and cities do not
want to take risks even though their exhi-
bitors are ready, canceled 2020 editions of
the fairs and reschedueled them to 2021.
Besides, there are fairs that will take place
in many countries in September. In other
words, it seems that the sector will restart
in September with small and medium sized
fairs. In parallel, all major and global fairs
will be held starting from January 2021.”

biraz da hem fuarciligin merkezindeki tilkeleri hem de fuarci-
ligin yeni taninmaya bagladigt Afrika pazarindaki gelismeleri

aktarmak istiyorum.

Avrupada fuarciligin merkezi konumunda ki tilkeler Almanya
ve Ingiltere ‘de birgok fuar iptal edildi veya ertelendi. Salgin
stirecinde yabanci ziyaretgilerin gelemeyecek olmasi ve seya-
hat kisitlamalari bu fuarlarin bir miiddet daha agilamayacag-
n1 gosteriyor. Ciinkii Avrupadaki fuarlar genel itibariyle glo-
bal fuarlar ve hem katilimcr hem de ziyaretgisi tiim diinyadan
geliyor. Seyahat kisitlari bitene kadar da bu fuarlarin yapilma-

st pek miimkiin gériinmiiyor.

Ama Nereye Kadar?

Soyle ki: Onemli fuar merkezleri ve gehirlerdeki global fu-
arlarin yarisindan fazlasi kaulimeilart hazir olmasina ragmen
risk almak istemiyor ve fuarlarin 2020 versiyonlarini iptal
edip 2021’e kaydiriyorlar. Bunun yaninda eyliil ay1 itibari ile
bircok iilkede gerceklesecek olan fuarlar var. Yani kiicitk ve
orta biiyiikliikteki fuarlar ile eyliil ayinda sektdr yeniden starti
vermis olacak gibi gériiniiyor. Buna paralel olarak Ocak 2021
itibariyle de tiim biiyiik ve global fuarlar da yapilmaya basla-

nacaktir.

Afrika’da Durum Ne?

Afrikada tespit edilen vaka sayist 307 bin civarinda, lyilesen-
lerin sayis1 150 bine yaklagirken 6liimler ise su an icin 8145te
ve azaliyor. Ama fuarlar ve etkinlikler icin Afrika'da ise du-
rum biraz farkli, vaka sayilart diger kitalardaki kadar yiiksek
olmasa da iilkelerin saglik sistemleri kapasitelerinin yetersiz
olmasi sebebiyle fuar alani veya fuar yapilabilecek alanlar sal-
gin hastaneleri olarak kullanilmakta. Bu vakalarin yaganmasi-
na ragmen, bir¢cok ekonomistin tahminlerine gore daha once

Ebola ve Sar1 Humma gibi hastaliklarin kita tizerinde yasan-

www. ufyd.org

the economy movement. I would like to convey some de-
velopments about the center of fairs in Europe and also the

African market.

Many fairs have been canceled or postponed in Germany and
the UK, which are the center of fairs in Europe. The fact that
foreign visitors cannot come during the epidemic process and
travel restrictions show that these fairs cannot be opened for
a while. Because fairs in Europe are global fairs in general and
both exhibitors and visitors come from all over the world. It
is not possible to hold these fairs until the travel restrictions

are over.

But Up To Where?

Namely; More than half of the global fairs in important ex-
hibition centers and cities do not want to take risks even
though their exhibitors are ready, canceled 2020 editions of
the fairs and reschedueled them to 2021. Besides, there are
fairs that will take place in many countries in September. In
other words, it seems that the sector will restart in September
with small and medium sized fairs. In parallel, all major and

global fairs will be held starting from January 2021.

What’s The Situation In Africa?

The number of cases detected in Africa is around 307 thou-
sand, while the number of those who have cured is close to
150 thousand, the deaths are currently decreasing to 8145.
However, for fairs and events in Africa, the situation is a lit-
tle different, although the number of cases is not as high as
in other continents, due to the insufficient capacity of the
countries’ health systems, fairgrounds or areas where fair-
grounds can be held are used as epidemic hospitals. Despite
the occurrence of these cases, according to the estimations of

many economists, it is foreseen as the continent to overcome
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masindan ve bu tip salginlara karst ge¢misten gelen tecriibe-
den dolayt salgini en kisa siirede atlatacak kita olarak 6ngoriil-
mektedir. Hatta buna 6rnek olarak salginin Diinya iizerinde
yaytlmastyla Ingiltere ve Senegal Diinyada ilk COVID-19
hizli tani testini iireemiglerdir. Halihazirda ugus kapasitesinin
diisiikliigii de seyahatleri bir hayli zora sokuyor. Bu nedenle
Afrikada fuarlarin Ocak 2021 itibariyle daha saglikli bir sekil-

de baglamast olasi goriiniiyor.

Tabi bunlarin yaninda yeni normalimiz olan maske, sosyal
mesafe ve temizlik kurallarina uygun sekilde fuarlar da agil-
maya basladi. Virisiin ilk gorilldigii ve ¢ikis noktast olan
Cin'de haziran ayinin ilk haftasinda Beauty fuari yeni normal

uygulamalari ile kapilarini agtt ve ¢ok ciddi ziyaretgi aldu.

Bu durum sektdriimiizii dijital yeni yéntemlerle destekleye-
cek siirecleri hizlandirdi. Hizli bir sekilde yeni ¢oziimler bul-
maya ve dijital diinyay1 daha da etkin kullanmaya basladik.
Belki de farkindaliklarimiz artt1, bu da eski normale déndii-
gumiizde bize yol gbsterici olacak ve tiim diinyada fuarcilik

daha da gelisecektir.

Ama kaginilmaz bir gercegi tiim diinya gormiis oldu. Fuar-
lar ekonomilerin ana unsurlarindan ve yipranan ekonomileri
canlandirmak igin en temel araglardan biri. Inaniyorum ki
yeni donemde hem kaulimcilar hem de hiikiimetler ekono-
milerini canlandirmak adina fuarlara eskisinden daha fazla

o6nem vereceklerdir.
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the epidemic as soon as possible due to the past experience
against such epidemics and to the occurrence of diseases such
as Ebola and Yellow Fever on the continent. As an example
of this, with the outbreak spreading over the first world, En-
gland and Senegal produced the first COVID-19 fast test in
the world. The low capacity of flight is already making the
trips very difficult. Therefore, it seems likely that fairs will

start in a healthier manner in January 2021 in Africa.

Of course, the fairs started to open in line with the new rules:
mask, social distance and cleaning rules. In the first week of
June in China, where the virus was first seen, and the exit
point, Beauty fair opened its doors with new healthier man-

ner and received very serious visitors.

This process accelerated the processes that will support our
industry with new digital methods. We quickly began to find
new solutions and use the digital world even more effective-
ly. Maybe our awareness has increased, which will guide us
when we go back to normal and fair organization will devel-

op further all over the world.

But the world has seen an inevitable truth. Fairs are one of
the main elements of economies and one of the most ba-
sic tools to revive the declining economies. I believe that in
the new period, both participants and governments will give
more importance to fairs than before to revive their econo-

mies.

www, ufyd.org
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Hukuki SUrec Tamamlandl, Salonlar
2020'nin Uctinctl Ceyredinde IDTMnin

Kontrolune Giryor
L egal Process Completed, The Halls To Be Under

The Control Of idtm In The Third Quarter Of 2020
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(ITO) Bagkani ve IDTM Baskani Saymn Sekib Avdagic/ Sekib Avdagic, President of (ITO) and President of the IDTM

tim Kurulu Uyesi ve IBB Fuarlar Koordinatsrii Ugur Fora,
IDTM Genel Miidiir V. Haluk Kanca, IDTM Yonetim Ku-
rulu Uyesi Tolga Batalli, TOBB tiiyesi Biilent Karakus, ITO Fu-
arlar Komitesi iiyeleri, ITO Yonetim Kurulundan ii¢ tiye, UFYD
Yonetim Kurulu Uyeleri ve UFYD Uyelerinden 35 kisinin kati-

limu ile gergeklesen toplantida fuarcilik sektdrii masaya yacirildi.

@
Istanbul Ticaret Odas1 Bagkan1 Sekib Avdagic, IDTM Yone-

Istanbul Ticaret Odast (ITO) Baskani Sayin Sekib Avdagic top-
lantiya IDTM Yonetim Kurulu Bagkani sifatt katldigini belirterek
IDTM miilkiyetinde bulunan Fuar Salonlarin mevcut kiracidan
geri alinmasi igin yiiriitillen hukuki siireci kazandiklarini anlatt.
Avdagig, 2020’nin iigiincii geyreginde tiim salonlarin IDTM yb-
netiminde hizmet vermeye baslamasiyla bu salonlarda yapilacak

tiim fuarlarin nitelikli bir sekilde, en fazla katilimct ve en fazla

www. ufyd.org

e fair sector was discussed in the meeting held with the
participation of Istanbul Chamber of Commerce President
Sekib Avdagic, IDTM Board Member and Istanbul Met-
ropolitan Municipality (IBB) Fairs Coordinator Ugur Fora, IDTM
Deputy General Manager Haluk Kanca, IDTM Board Member
Tolga Batalli, The Union of Chambers and Commodity Exchanges
of Turkey (TOBB) member Biilent Karakus, ITO Fairs Commit-
tee members, three members from ITO Board of Directors, UFYD
Board Members and 35 members UFYD.

Istanbul Chamber of Commerce (ITO) President Mr. Sekib Avdagic
stated that he attended the meeting in the capacity of Chairman of
the Board of Directors of IDTM and explained that they have won
the legal process to take back the Fair Halls owned by IDTM from
the current tenant. Avdagic said that with the start of all halls oper-
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ziyaretgiyle yapilmasi icin gerekli destegi vermeye hazir oldukla-
rint séyledi. IDTM olarak misyonlarinin {ilke ekonomisine katki
saglamak oldugunu dile getirdi. Salonlarda yapilan iyilestirme ¢a-

lismalar1 hakkinda bilgi verdi.

[stanbul'daki degisik fuar alanlarinda ayni tarihlerde, ayni konu
ve igerikle fuarlar diizenlenmesinin yaratug ortama dikkat ¢eken
Avdagic, UFYD ile ITO’nun ortak ga-
lismasi ve Tiirkiye Odalar ve Borsalar
Birligini’nin (TOBB) destegiyle bu ko-
nuda diizenleme yapilmast i¢in Ticaret
Bakanligt nezdinde girisimlerde bulu-
nacaklarini belirtti. Istanbul Diinya Ti-
caret Merkezi (IDTM) Baskani Sekip
Avdagic, Istanbul’'un ve Tiirkiye’nin
Fuar Organizasyonlar: gitasini yukartya

cekmek icin calistiklarini dile getirdi.

Avrupa iilkelerinin Afrika, Ortadogu ve
Tirki Cumhuriyeti vatandaglarina vize
kolaylig1 saglamadigini, Tirkiye'nin
konjonktiirel avantajint kullanmasini
ve bu iilkeler i¢in Tiirkiye Fuar Organi-
zasyonlarinin 6ne ¢ikarilmasini énem-
sediklerini belirtti. IDTM miilkiyetin-
deki alanlara ek olarak yeni alanlar icin
caligma ve goriismelerin devam ettigini
dile getirdi.

IDTM Bagkant Sekip Avdagic, UFYD’nin rakip isletmeleri bir
araya getirerek nitelikli bir birliktelik sagladigini, sektorde ¢ok
onemli bir boslugu doldurdugunu, siirecin her asamasinda IDTM
Yonetimi ve sahsi olarak UFYD’nin yaninda bulunacagini belirte-

rek Dernek Yonetim Kurulumuza tesekkiir etti.

COVID-19 siirecinde, hem fuar tarafinda hem is merkezi tarafin-
da firmalari en az hasarla 6nce hayatta sonra ayakea kalmalarin
saglayacak bir siireg olusturmaya ¢alistiklarini kaydeden IDTM
Baskani Sekip Avdagic, “IDTM olarak bu dénemde 2 6nemli ka-
rar aldik. Birincisi 2020 yilinda yapilamayan fuarlara cezai madde-
leri uygulanmayacak. Ikinci de ertelenen/yapilamayan fuarlar igin
yapilan 6demeler zayi edilmeyecek ve bu bedeller 6telenen tarihte

kullanilacak.

IBB’nin Imkanlariyla Fuar Tanitim1

[stanbul Fuarlarinin gerekrigi gibi tanttimt igin, IDTM Koordi-
nasyonu ile IBB, ITO ve UFYD olarak ortak bir gerceve belirle-
yecegimizi diisiiniiyoruz. IBB’nin imkanlarini dogru kullanarak

[stanbul’un her yerinde fuar tanitimlart yapilabilir” diye konustu.

Istanbul Diinya Ticaret
Merkezi (IDTM), istanbul
Yesilkdy’de bulunan fuar

salonlarinin kiracisiyla

girdigi hukuk micadelesini
kazand.. istanbul Ticaret

Odasi (ITO) Baskani ve

IDTM Baskani Sayin Sekib
Avdagic, Uluslararasi Fuar
Yapimcilari Dernegi (UFYD)
Gyeleriyle gerceklestirdigi
Zoom toplantisinda salon-
larin bu yilin Ggclncu ceyre-
ginde IDTM’nin kontroliine
girecegini sdyledi.
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ating under the management of IDTM in the third quarter of 2020,
they are ready to provide the necessary support for all exhibitions to
be held in these halls in a qualified manner, with the highest number
of exhibitors and visitors. He expressed that as IDTM, their mission
is to make a positive contribution to the national economy. He gave

information about the improvement works in the halls.

Drawing the attention to the weird envi-
ronment caused by organizing exhibitions
with similar subjects and content on the
same dates in different fairgrounds in Is-
tanbul, Avdagic said that they will take
steps in the direction of ensuring a regula-
tion within this regard before the Ministry
of Trade with the joint efforts of UFYD
and ITO and also with supports of The
Union of Chambers and Commodity
Exchanges of Turkey (TOBB). Istanbul
World Trade Center (IDTM) President
Sekip Avdagic said they are trying to raise
the Trade Organizations bar in Istanbul
and Turkey.

He said that the European countries do
not make it easy for the citizens of African,
the Middle Eastern, and the Turkic coun-
tries to obtain visas, and for this reason,
Turkey should use its cyclical advantage
and bring forward Trade Organizations for
those countries. He stated that studies and negotiations for new areas

continue in addition to the fields owned by IDTM.

IDTM President Sekip Avdagic thanked our Association’s Board of
Directors by stating that UFYD has brought together rival companies
by bringing together a qualified association, filling a very important
gap in the sector, and also underlined that he will be with UFYD as a

person at every stage of the process.

Stating that they are trying to create a process that will enable the
companies to survive with the least damage both on the fair side and
the business side during the COVID-19 process, IDTM President
Sekip Avdagig said, “As IDTM, we made two important decisions in
this period. First, the penalties will not be applied to fairs that cannot
be held in 2020. Secondly, the payments made for fairs that are post-
poned/not made will not be lost and these amounts will be used on

the postponed date.”

Fair Promotion With The Means Of ibb

“We believe that we will determine a common framework as BB,

www, ufyd.org
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TOBB tiiyesi Biilent Karakug'un toplanuida hazir bulundugunu
dile getiren Avdagic, TOBB’un verecegi katkiyla Istanbul Fuar-
larinin Istanbul’daki tanitimindan sonra es zamanli olarak tiim
Tirkiyede bu tanim konusunda daha da iyi bir noktaya geli-

necegini belirtti.

Fuar Sirketiyle S6zlesme Yapmadan Once Fuar Alani
Kontratina Bakin

IDTM Bagkani Avdagic, toplantida UFYD iiyelerinden gelen
sorulari da cevaplad:

Agustos ayinda 2021 takvimi bagvurulari icin fuar alan sozlesme
pesinatlari konusunda destek olunacak mi? sorusuna Avdagic
soyle cevap verdi: “Bu konuda IDTM Yonetim Kurulu ile goriis-

me yaparak cevap vermek daha uygun olur.”

2020 ve 2021 igin IDTM olarak fuar iptal siiresinin TOBB gibi
2 aya cekilmesi miimkiin mii? Bunu engelleyen bir durum var
mudir ve bu siiregte bu uygulanamaz mi1? sorusuna ise “Istanbul
Diinya Ticaret Merkezi Genel Miidiir
Vekili sayin Haluk Kanca tarafindan
fuar iptalleri IDTM Yonetim Kuru-
lunda goriisiilerek 2 aya ¢ekilebilir.
Fuar iptallerinde herhangi bir cezai
sart uygulamayabilir. Fuara kaulmak
isteyen 1TO iiyeleri, herhangi bir fuar
sirketiyle stand bazinda sozlesme yap-
madan dnce fuar alaniyla yeri kiralayip
kiralamadigini kontrol etmelerini 6ne-
riyorum. Ayrica fuarin TOBB’un fuar
takviminde yeri var mi, yeri kiralamg
m1? kontrol etmeleri kendi menfaatleri
icin iyi olacakur. Herkesin isini dogru,
kayitli ve kuralina uygun yapmasi bizim
igin son derece 6nemlidir. IDTM Yone-
timi bu durumda herkese esit mesafede
tam destek olmak adina iradesini ortaya

koyacakur” seklinde cevap verdi.

Telekonferansa katilarak diisiincele-
rini paylasan UFYD Yénetim Kurulu
Bagskan Yardimcisi Mahmut Er ise ayni
haftada iki farkli fuar alaninda iki ayni konseptte fuarin olma-
sinin 2005 yilinda hazirlanan mevzuatin giiniin sartlarina gore
yenilenmemis olmasindan kaynaklandigi kanaatinde olundugu
dile getirdi. Mahmut Er, TOBB iiyesi Biilent Karakug'tan bu ko-

nuda yardim talebinde bulunuldu.

ITO olarak yurtdiginda katilim yapilan fuarlarda Istanbul'daki

ve Tiirkiye'deki fuarlarla ilgili bir brogiir basilmasi, muhatap olu-

www. ufyd.org

Istanbul World Trade Cen-
ter (IDTM) won the legal
struggle it undertook with
the tenant of the exhibition
halls in Istanbul, Yesilkoy.
At the Zoom meeting held
with the members of the
Association of International
Fair Organizers (UFYD), Mr.
Sekib Avdagic, President
of the Istanbul Chamber of
Commerce (ITO) and Presi-
dent of the IDTM, said that
the halls will be under the
control of IDTM in the third
quarter of the current year.

[TO and UFYD with the IDTM Coordination for the proper pro-
motion of Istanbul Fairs. Using the means of IBB accurately, fairs can

be promoted all over Istanbul,” he said.

Reminding That Tobb Member Biilent Karakus Is Present

At The Meeting, Avdagig Stated That

their contribution to the Istanbul Expo will give TOBB after its intro-
duction in Istanbul would point to an even better point about all this
publicity in Turkey simultaneously, she said. Pointing out that TOBB
member Biilent Karakug was also present at the meeting, Avdagic said
that with contribution of TOBB, simultaneously with the promotion
of Istanbul Fairs in Istanbul, a better level will be reached in terms

carrying our promotion efforts throughout the country.

Check The Fairground Contract Before Contracting With

The Fair Company

IDTM President Avdagic answered questions coming from UFYD
members at the meeting:

One of the questions was: “Will there be
support for the down payments of fair-
ground contracts for 2021 calendar appli-
cations in August?” Avdagic answered the
question as follows: “It would more appro-

priate to answer this issue after meeting

with the Board of Directors of IDTM.”

The second question was: “Is it possible
for IDTM to set the fair cancellation pe-
riod to 2 months like TOBB? Is there a
situation that prevents this and cannot
this be applied in this process?” “The fair
cancellation period can be determined
as 2 months after Istanbul World Trade
Center Deputy General Manager Haluk
Kanca discusses the matter at the board
meeting of [IDTM. No penalty for fair
cancellations can be realized. I suggest that
ITO members who want to attend the
fair check whether fairgrounds have been
rented before signing a contract with any
fair company. Also, it will be good for their
own interests to check whether the fair has a place in TOBB’s fair
calendar and whether the fairground has been rented. It is extremely
important for us that everyone is doing their job correctly, registered
and in accordance with the rules. In this case, IDTM Management

will demonstrate its will to fully support everyone equally,” he replied.

UFYD Vice-Chairman Mahmut Er attended the teleconference and
shared his thoughts. He said that it was believed that the existence of
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nan ticaret odalarina periyodik bilgilendirme yapilmasi, bu is
igin agirliklt olarak yurtdist fuarlar ve TOBB adina Istanbul'da-
ki fuarlarin denetimi ve regiilasyonuyla ilgilenen ITO Fuarlar
Subesine gorev verilmesi, diger taraftan Istanbul Ziyaretci Bii-
rosu'nun kongreler yaninda fuarlarin da gelistirilmesi tanitimi
ve yeni fuarlarin kazanilmasi anlaminda faaliyet gdstermesinin
temini gibi gayretlerle Istanbul ve Tiirkiye fuarlarinin tanitilabi-

lecegi dnerisinde bulunuldu.

ITO biinyesinde bulunan Fuar Komitesi ve Fuarlar Subesin-
de UFYD ve sekesriin direke temsilcileriyle, UFYD’nin ve
IDTM’nin yer aldig1 bir Fuarcilik Calisma Grubu olusturulmast

konusundaki goriisleri sorulan Agdavic su bilgileri verdi:

“Ilk asamada IDTM olarak yapilmasi gerekenler yapildiktan
sonra ITO olarak, diger ortak kurumlar olarak neler yapilabile-
cegi; ITO, IBB, TOBB’un da yapabilecegi katkilar1 da dikkate
alarak, IDTM semsiyesi altinda bu énerileri dogru kurgulama-
muz gerekiyor. IDTM nin kiigiik ortaklart ISO, Istanbul Ticaret
Borsast ve Bakirkdy Belediyesini dahil ederek IDTM sapkast
altinda kurgulamanin ve biitiin kurumlarin gerekli katkiy: yap-
mast ile Kurumsal yaklasimdan sapmadan verimli ¢aligmalar ya-

pilacagina inancim tamdir”

UFYD Yénetim Kurulu Baskan Yardimcist Mahmut Er ITO
Bagkan: Agdavi¢’e fuarlarin askiya alinmasiyla giindeme gelen
sanal fuarlar konusunda goriglerini sordu. Ticaret Bakani ve
TIM Bagkant tarafindan yapilan agiklamalart hatirlattr. Fuarcilik
dendiginde sadece organizatér, fuar alani ve ziyaretci boyutunun
anlasildig1, ancak bunun bir de goriinmeyen yiiziiniin oldugu;
stand yapan firmadan fuar alanindaki catering, giivenlik, temiz-
lik vs. 100 binlerce insanin ekmek yedigi sektor olduguna dikkat
cekti. Fuarlarin gehir ekonomisine yapug: katki, oteller, resto-
ranlar, aligveris merkezleri ile Sehir ekonomisine katkisinin goz
ard1 edilmesi gibi sebeplerden dolay1 sektorde bir endise olustu-

gunu belirterek, bu konuda fikirlerini sordu.

Mahmut Er ayrica, hem oda iiyesi olarak hem de fuarcilik
sektorii olarak odaya tabi olmalari sebebiyle bu endigelerini
ITO Baskaninin gerekli merciler nezdinde dile getirmesini

talep etti.

Bunun iizerine yeniden s6z alan ITO Baskani sayin Agdavig,
her seyin eskisi gibi devam etmesinde israr edilmesinin, bu
cerceveyi ayakta tutmak icin gayret gostermenin ¢ok geri dii-
strecegini distindiiglini; yeni beklentilere uygun bir kurgu
yapmak durumunda olundugunu bir an énce hayata gegiril-
mesi gerekeigini belircti. Konvansiyonel yapida “birileri etki-

lenecek” diye tutucu davranildiginda bu konuda sektor olarak
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two fairs with the same concept in two different exhibition areas in the
same week was due to the fact that the legislation prepared in 2005 was
not renewed according to the conditions of the current day. Mahmut
Er asked for assistance from TOBB member Biilent Karakus.

He suggested that the fairs and Istanbul and Turkey can be promoted
by ITO through printing brochures about the exhibitions in Turkey
in the exhibitions it participated overseas, periodically inform the
chambers of commerce which they are in contact with, appointing
[TO Fair Department which is dealing with the supervision and reg-
ulation of the overseas exhibitions and fairs in Istanbul on behalf of
[TO for this purpose, on the other hand, ensuring Istanbul Visitors
Bureau to work in a way to develop and promote fairs and exhibitions
on top of congresses and open the way for launching new fairs. Agda-
vi¢ was asked about his opinions on establishing a Fair Organization
Working Group under the Fair Committee and the Fairs Department
including UFYD and IDTM and other direct representatives of the

sector and gave the following information:

After the things to be done by IDTM in the first stage and after tak-
ing into consideration what can be done by ITO and other partner
institutions, we have to plan these suggestions very accurately under
the roof of IDTM considering what kind of contributions can be
made by ITO, IBB, and TOBB. I fully believe that productive works
will be carried out by incorporating the small partners of IDTM,
ISO, Istanbul Commodity Exchange and Bakirkéy Municipality, and
organizing them under the roof of IDTM and making all the neces-

sary contributions, without deviating from the Corporate approach.”

Vice President of UFYD Board of Directors Mahmut Er asked ITO
Chairman Agdavic about his views on virtual fairs that came to the
fore with the suspension of traditional fairs. He reminded the state-
ments made by the Minister of Trade and the President of TIM. He
pointed out that when it comes to fair organization, only the orga-
nizer, fairground, and visitor dimensions are understood but there
is also has an invisible face; there is also a sector which is employing
100 thousands of people such as the companies building the booths,
catering, security; cleaning companies and etc. He stated that there
was a concern in the sector due to the contribution of fairs to the
city economy through hotels, restaurants, and shopping malls is being

ignored and asked his opinions on this issue.

Mahmut Er also demanded that the ITO President express his con-
cerns in the presence of the necessary authorities, as they are connect-
ed to the chamber both as a member of the chamber and as the fair
industry. Getting the floor again after this question, ITO President
Agdavi said he thought that planning the efforts based on the insis-
tence on everything to continue as before and sustain this framework

will bring us down. He stated that it is necessary to make planning

www, ufyd.org


http://www.ufyd.org/

28 Haber

da tilke olarak da olumsuz etkilenecegimizi diistindigiint be-
lireti. Giindeme getirilen konunun yok sayilmadigi, ITO ola-
rak bir calisma yapildig: bilgisini verdi. “Konvansiyonel fuari
yapip sanal fuarla bunu nasil destekleriz fuarin ekonomisi na-

sil biiyiitebiliriz” fikri tizerinde durduklarint belirtti.

Cinde CAM fuarinin sanal ortama tagima siireglerini devlet-
le birlikee yiiriittiigiinden soz etti. ITO Yonetim Kurulu'nun
[stanbul’da sanal fuarla ilgili platform iireten firma ile bir go-
riigme yapugini, sadece sanal fuar platformuna tagiyip isi orda
birakmaktan ziyade yerli firmalarin da davet edildigini, bu fir-
malarin artrilmis gergeklik ve sanal gerceklikle sanal fuar plat-
formuna saglayacaklari katkilarin degerlendirildigini belirtti.
Yola ¢tkarken “ME TO - BEN DE” diyen olmak yerine 6ncii

olmanin énemine dikkat ¢ekti.

Avdagic, ITO ekibine IDTM adina Haluk Kanca’nin da dahil
edildigini, beklentilerin anlatldigini, IDTM tarafindaki cer-
cevenin paylagildigint ve 6niimiizdeki dénemde tiim fuarlarin
sanal fuar destekli konvansiyonel fuar - Hibrit fuar uygulamasi

gerekir mi noktasina gelindigi bilgisini verdi.

Sektériin paydaglarinin her birinin bununla ilgili mali ve idari
anlamda arzu edilen verimliligi saglayamayacagini ifade eden
Avdagic, IDTM olarak tiim sektoriin kullanabilecegi bir alt-
yap1 olusturulmasi ve sektdriin bundan istedigi ¢erceveyi alip
hayata gecirmesi daha efektif bir fayda saglasin diisiincesinde
olduklarini ve ilerleme sagladiktan sonra sektorle paylasacak-

larin1 belirtti.

ITO Baskan: Avdagi¢, Haluk Kancadan siirecin biraz iler-
lemesinden ve ITO Yonetim Kurulu ile paylastiktan sonra
UFYD’den de temsilcilerin bu ¢aligmaya dahil edilmesini ta-

kip etmesi talimatini verdigini ifade etti.

UFYD Yonetim Kurulu Baskan Yardimcisi. Mahmut Er'in
sektore yonelik egitimin 6nemli bir husus oldugunu belirte-
rek, UFYD’nin katkisiyla sektor profesyonellerini ve katulim-
cilart egitmek adina Istanbul Ticarer Universitesi'nde bir ana
bilim dali agilabilir mi? sorusuna ITO Baskani Avdagic, soyle

cevapladi:

“Egitim ve seminer programlariyla baslayip katilimcilarin say1-
sina, sabrina ve ne kadar uzun siire, ne kapsamda egitim alma
talepleri oldugunu gérdiikten sonra bunu akademik programa
devsirmenin daha dogru olduguna inaniyoruz. Asama asama
konvansiyonel egitimler, sertifika programlari, ona bagli ola-
rak 3. agamada lisans veya yiiksek lisans programi olusturula-

bilecegini diistiniiyoruz.”
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that is in line with the new expectations and that it should be imple-
mented as soon as possible. He said that if we act conservatively in
favor of the conventional structure with the concern of “some sectors
will be affected”, this will cause an adverse effect on both the sector
and the country. He informed that the subject that was brought to
the agenda was not ignored and that a study was carried out by ITO.
He stated that they were focusing on the idea of “How to build a
conventional fair and support it with a virtual fair, and how we can

grow the economy of the fair”.

He mentioned that they are carrying out the virtualization processes
of CAM fair in China together with the state. He stated that ITO
Board of Directors had a meeting with the company that produces
platforms related to virtual fair in Istanbul, that local companies are
also invited rather than just shifting to the virtual fair platform and
leaving the business there, and the contribution of these companies to
the virtual fair platform with augmented reality and virtual reality is
evaluated. He pointed out the importance of being a pioneer instead
of saying “ME TOO?” on his way.

Avdagic stated that Haluk Kanca was also included in the ITO team
on behalf of IDTM, that the expectations were explained, the general
framework on the IDTM side was shared, and that they came to the
point of evaluating whether or not all fairs should be implemented as

conventional fair supported with virtual fair - hybrid fair.

Expressing that each of the stakeholders of the sector will not be able
to achieve the desired efficiency in financial and administrative terms,
Avdagic stated that he believes that creating an infrastructure that the
entire industry can use as IDTM and taking the framework that the
sector wants from it will provide a more effective benefit and that he

will share it with the sector after making progress in this regard.

[TO President Avdagic stated he ordered Haluk Kanca to share this with
the ITO board of management after the process progresses to a certain

level and to ensure UFYD representatives are included in this study.

UFYD Vice-Chairman Mahmut Er stated that training is a crucial
issue for the sector and asked whether it is possible to open a depart-
ment at [stanbul Ticaret University with the contribution of UFYD
in order to provide training for industry professionals and partici-
pants. [TO President Avdagic replied as follows:

“We believe that it is more appropriate to transfer this to the academic
program after starting with training and seminar programs and seeing
the number of participants, their patience, and how long they want to
receive training. We believe that step-by-step conventional training,
certificate programs, and undergraduate or graduate programs can be
created in the third stage depending on these.”
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Ziibeyde Kavraz: Egitim Kurslarina Baglayacagiz

UFYD Yonetim Kurulu Bagkani Ziibeyde Kavraz da Dernek
olarak giindemlerinde kurslarin oldugunu, bu kurslara baglayip
daha sonra ITO Yonetimi ile bu konuyu genisce degerlendirme-

nin daha dogru olacagi kaydetti.

Bunun iizerine tekrar s6z alan ITO Bagkani Sekip Agdavig, Is-
tanbul Ticaret Universitesinde Hayat Boyu Ogrenme Merke-
zi'nin gorevinin sektdrden gelen talepleri degerlendirerek uygun
egitimleri vermek oldugunu, sektordeki insanlarin ve akademis-
yenlerin gorev yaptugini, buna bagli olarak tiniversitenin imkan-
larindan UFYD’nin memnuniyetle istifade etme imkani oldu-
gunu belirtti. Ayrica IDTM nin binalari iginde 9. ve 10. hol iin
tist katlarindaki egitim salonlarinda, IDTM Yénetim Kuruluyla
goriistiikten sonra UFYD’nin egitimlerini burada yapabilecegini

distindiigiinii belireei.

UFYD Yénetim Kurulu Bagkan Yardimcist sayin Mahmut Er’in
Dernek olarak yaz dénemi igin IDTM’nin de katkilariyla sek-
toriin gerek Istanbul gerek Tiirkiye'deki paydaslarini bir araya
getirebilecegi bir caligtay ya da forum planladigini, ancak bu
COVID-19 sebebiyle ertelemek zorunda kalindigini, sonbahar-
da uygun goriilecek zamanda faaliyete gecirmek istendigini be-
lircerek ITO’nun da katkilarini talep etti.

ITO Baskani Agdavi¢ de sikintilt siirecin gegmesiyle tiim arka-
daslariyla beraber gerekli katkiy verecegini belirtti.

Toplantiya katilan iiyelerimizden gelen sorular ve ITO Baskani

Sayin $Sekip Avdagic’in verdigi cevaplar goyle:

ITO’nun Istanbul fuarlarinin kent ekonomisine katkisina
iligkin bir ¢aligmasi/raporu var mi?

[stanbul Kongre ve Turizm Biirosu iizerinden Istanbul'da yapilan
tiim kongre fuar ve bu sekildeki etkinliklerin kent ekonomisine
katkisinin 8l¢iilmeye calisildigi, su anda kiimiilatif bir calismanin
mevcut olmadiginin, parca parca yapilan bazi caligmalar oldugu
bilgisini verdi. Burada 3 ayr1 grubun incelendigi, 1-Kruvaziyer
gibi nitelikli turizm tst gelir grubundaki turistler, 2-Kongre tu-

rizmi 3-Fuarlar ve fuarlarla ilgili sehre gelenlerin verdigi katki.

Fuarlar tekrar agildiginda hijyen tedbirleri noktasinda bele-
diyemiz ITO’nun bir galigmasi var ms?

Hijyen konusunda kademe kademe gidiliyor. Turizm Bakanlig
bu konuda bazi kisitlar koydu. Biraz fuar merkezlerinin ne yap-
ugina ve kamu otoritesinin kurallarina bakilacak. Ttirkiye’nin
saglik alanindaki basarisinin nitelikli bir hijyen paketiyle birles-
tirilerek insanlarin Tiirkiye’ye gelebilecekleri konusunda motive

edilmesi gerekiyor.
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Ziibeyde Kavraz: We Will Start The Training Courses
UFYD Chairman Ziibeyde Kavraz stated that they as an association
have courses on their agenda and it would be better to start these cours-

es and then evaluate this issue extensively with ITO Management.

Holding floor again after this comment, ITO President Sekip Agda-
vic stated that the task of the Lifelong Learning Center at Istanbul
Ticaret University is to evaluate the demands coming from the sector
and provide appropriate training, that the people in the sector and
academicians do work, and UFYD s free to benefit from the op-
portunities of the university. He also stated that he thought thar after
discussing with the IDTM Board of Directors, UFYD will be able to
do their training in the training halls on the upper floors of the 9th
and 10¢h halls within the buildings of IDTM.

UFYD Vice-Chairman Mahmut Er stated that they, as the associa-
tion, had been planning a workshop or o forum bringing together the
stakeholders both in Istanbul and in Turkey with the contributions
of IDTM but said that this plan had to be postponed because of the
COVID-19 pandemic. He said that the project is planned to be put
into operation at a date within the fall that would be deemed appro-

priate and he requested ITO to make a contribution in this regard.

[TO President Agdavic stated that he will make the necessary contri-

bution with all his friends following the troublesome process.

‘The questions from our members who attended the meeting and the
responses given by ITO Chairman Mr. Sekip Avdagic are as follows:

Does ITO have a study/report on the contribution of Istanbul
fairs to the economy of the city?

He informed us that the contribution of all congresses, fairs and such
events to the economy of the city is being measured by the Istanbul
Congress and Tourism Bureau and that there is no cumulative work
at present, there are some individual pieces of work done. Here, 3
different groups are examined, 1-Tourists in the high-income group
for qualified tourism such as cruise line, 2-Congress tourism, 3-The

contribution of those coming to the city directly or indirectly for fairs.

When the fairs reopen, are our municipality and ITO

making studies in terms of hygiene measures?

There is gradual progress on hygiene. The Ministry of Tourism has
put some restrictions on this issue. What the fair centers are doing
and the rules of the public authority will be observe to some extent.
Turkey’s success in the health field should be combined with a su-
perior hygiene package and people should be motivated to come
to Turkey. Ziibeyde Kavraz, Chairwoman of the International Fair
Producers Association (UFYD) explained that UFYD, the Eurasia

Fair Producers Association and the Exhibition and Stand Designers

www, ufyd.org
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Uluslararast Fuar Yapimcilari Dernegi, Avrasya Fuar Yapimcila-
11 Dernegi ile Sergileme ve Stand Tasarimcilari Dernegi’nin bir
araya gelerek hijyen kurallart konusunda ¢alisma baglatugini
anlatan UFYD Yonetim Kurulu Bagkani Ziibeyde Kavraz, konu
hakkinda UFYD Genel Sekreteri Yesim Sinanogullar’ndan kau-

limcilara bilgi vermesini istedi.

Yesim Sinanogullar1 su bilgileri paylagti: “Tirkiye fuarciligini
kapsayan bir ¢alisma yapmak iizere yola ¢ikildi. Ankara merkezli
Avrasya Fuar Yapimcilari Dernegi, UFYD ile Sergileme ve Stand
Tasarimcilart Dernegi bir calisma grubu olusturarak fuar alanlari-
nin katlimey, ziyaretci ve fuar organizatorlerini ilgilendiren hijyen
standartlari konusunda ¢alisma hizlica yiiriitiildii. Burada Diin-
ya Saglik Orgﬁtﬁ (DSO) ve T.C. Saglik Bakanligi ve TC.ACSH
Bakanlig: standartlart ve en belirleyici belge olarak COVID-19’a
bagli olarak 5 Mayis 2020°de giincelledigi UF'nin fuar alani hij-

yen standartlart belgesi goz niine alinarak ¢alisma yapildi.”

Kamu - Sivil Toplum igbirligi ¢alismalarinin giindemde oldu-
gu bu dénemde, 6zellikle ITO, IDTM ve IBB’nin de fuarciligin
ekonomik getirilerini beraber planlamak anlaminda stratejik
calisacags sivil toplum kurulusu olarak UFYD'yi tercih edecek
misiniz?

ITO Bagkani Agdavig, stratejik ortakligin iddiali bir konu oldugunu
belirterek, dnce bir kag adim aulip kurumlarin birbiriyle beraber
caligma kiiltiiriine gegmelerini, belli bir zaman i¢inde bunu giin-

demimize almanin daha dogru olacagini disiindiigiinii dile getirdi.

UFYD Genel Sekreteri Feraye Giirel ise IDTM tarafindan yeni
devir alinan salonlarin rénevasyonu yapilirken, fuar alaninda
hali olmamasinin temizligi daha kolay hale getirecegi belirtil-
di. Bunun igin fuar alanlarinin zeminlerinin epoksi yapilmasi
planlarinizda var me? Bu konudaki diigiinceniz nedir?

Bu soruya IDTM Bagkan V. Haluk Kanca séyle cevap verdi: Su
anda fuar alanlariyla alakali yatirimlar devam ediyor. Yapimi
devam eden giiclendirme dahil 70 milyonluk TLlik bir biitge
ayrildi ve sozlesmeye baglandi. Bu talebi ilk defa duyuyorum.
Yurtdisinda bu uygulamay: gérmiistiim, sadece koridora hali ko-
yuyorlar. IDTM salonlarina yapilan iyilestirme calismalari ara-

sinda epoksi konusu ge¢medi.

ITO Baskani Agdavig ise bu konuda sunlari séyledi: “85 - 90 bin
m?2 alanin epoksi kaplamasinin (m2 si 15-20 euro) yaklagik 15
milyon gibi ciddi bir rakam olacaktir. Sn. Haluk Kanca bunu bir

talep olarak alsin. Yurtdisi fuar alanlarini inceleyip ve ona gore

dikkate alinabilir.”

Haluk Kanca, sonbaharda fuari olup da hibrit konsepti de diisii-

nen UFYD iiyesi firmalarin kendisiyle temasa ge¢mesini istedi.

www. ufyd.org

Association came together and started working on hygiene rules and
asked UFYD Secretary-General Yegim Sinanogullari to inform the

participants about the details.

Yesim Sinanogullari shared the following information: “We set off
for a study embracing Turkish fairs. The Ankara-based Eurasia Fair
Producers Association, UFYD, and the Exhibition and Stand Design-
ers Association formed a working group, and rapidly completed the
efforts determining the hygiene standards concerning the exhibitors,
visitors, and fair organizers of the fair areas were carried out quickly.
Here, the study was carried out by taking into consideration the stan-
dards of the World Health Organization (WHO) and the Turkish
Ministry of Health, Turkish Ministry of Family, Labor and Social Ser-
vices and also fairground hygiene standards document of UFI, which
was updated due to the COVID-19 pandemic on May 5, 2020, as

the most determinant document.”

Will you prefer UFYD as a non-governmental organization
during this period while the Public - Civil Society cooperation
studies are on the agenda and particularly where ITO, iDTM,
and IBB will work strategically in order to plan the economic
benefits of the exhibition together?

Stating that strategic partnership is an assertive subject, I'TO President
Agdavic said that he thinks that it would be better to take a few steps
and warm to the culture of working together with each other and put

it on our agenda in a certain time.

UFYD Secretary-General Feraye Giirel stated that while the reno-
vation of the newly transferred halls is being done by IDTM, the
absence of carpets in the fairgrounds will make cleaning easier. Do
you have any plans for making epoxy floors for fairgrounds for
this purpose? What is your opinion on this subject?

IDTM Deputy President Haluk Kanca answered this question as fol-
lows: Currently, investments related to the fairgrounds are going on.
A budget of 70 million TL, including the already ongoing reinforce-
ment, has been allocated and contracted. This is the first time I am
hearing this request. I have seen this practice abroad, they put the car-
pet only in the hallway. The matter of epoxy has not been mentioned

among the improvements made to the IDTM halls.

On the other hand, ITO President Agdavig said the following words
on the subject: “The epoxy coating (m2 15-20 euro) of 85 - 90 thou-
sand m2 area will cost around 15 million. This is a significant amount.
Let Haluk Kanca take this as a request. He may take this into consider-

ation making the relevant examinations about the fairgrounds abroad.”

Haluk Kanca asked UFYD member companies which have a sched-
uled exhibition in the autumn and are considering the hybrid concept

to get in touch with him.
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—uarcilik Sektory
Demekler Plattormu

<uruldu
Exhibition Sector
Associations Platform
Established

Fuarallk sektoriinde faaliyet gosterene 3 dernegin 8 Mayis 2020'de im-

zaladigt mutabakat tutanag ile Sivil Toplum Kuruluslari, Tiirkiyede
Fuarcilik Sekedriiniin kalkinmasini ve gelismesini desteklemek amaciyla
“Fuarcilik Sekdrii Dernekler Platformu” olusturulmasini goniillii olarak kabul

etmis oldu.

Fuarcilik sektoriinde yer alan ve Sektorel Sivil Toplum Kurulusu statiisiinde
bulunan Avrasya Fuar Yapimcilari Dernegi (AFYAD), Sergileme ve Stand
Tasarimetlart Dernegi (SSTD) ve Uluslararast Fuar Yapimeilart Dernegi’nin
(UFYD) bir araya gelmesinden olusuyor. Dernekler adina mutabakat tutanag;-
na UFYD Yonetim Kurulu Bagkan: Ziibeyde Kavraz, SSTD Yonetim Kurulu
Baskani Kemalettin Solmaz ve AFYAD Yonetim Kurulu Bagkani Zeki Erdogan

imza att.

Mutabakat Tutanaginin amaci, Fuarailik Sekeoriinii tegkil eden tiim taraflar
arasinda iletisim ag1 olusturmak, bilgi, birikim ve deneyimleri paylasmak, isti-

rough consensus report signed on May 8 by 2020 by three asso-
ciations serving the exhibition industry, Nongovernmental Organi-
zations, has agreed voluntarily to establish Fair Sector Associations

Platform to support the development and growth of Fair Industry.

The Eurasia Fair Organizers’ Association (AFYAD), which is in the fair sec-
tor with nongovernmental organization status, consists of the Exhibition and
Stand Designers Association (SSTD) and the International Fair Organizers’
Association (UFYD) together. UFYD Chairwoman Ziibeyde Kavraz, SSTD
Chairman Kemalettin Solmaz and AFYAD Chairman Zeki Erdogan signed

the memorandum of understanding on behalf of the associations.

‘The purpose of the Memorandum of Understanding is to establish a net-
work of communication among all the parties that constitute the Fair Orga-
nization Sector, to share information, knowledge, and experience, to prepare

a common working ground with consultation and cooperation, to produce



sare/igbirligi ile ortak calisma zemini hazirla-
mak, projeler tiretmek, tiretilmis olan proje ve
politikalar1 etkileyecek ¢alismalar yaparak Sek-
toriin ulusal ve uluslararast arenada statiisiinii

yiikselemek ve sirdiiriilebilir kilmakur.

Anlagmaya Varilan Konular
Fuarcilik Sektérii Dernekler Platformu’nun
tiyeleri agagidaki konularda caligma yapmak

lizere anlasmaya varmuglardur:

1. Kamu kurum ve kuruluglari, kamu kuru-
mu niteligindeki meslek kuruluglari, sektoriin
caligmalarini dogrudan etkileyen 6zel ve tiizel
kisiligi haiz kuruluglar nezdinde Sektér adina
sozlii ve yazili goriis ve tavsiyelerde bulunacak-

lardir.

2. Fuar firmalarinin kendi aralarindaki sorun-
lar, Fuar firmalar ile alan igletmecileri arasin-
daki sorunlar, Fuar firmalari ile diger ( Kamu
Kurum ve Kuruluglari, Yerel Yonetimler, Sivil
Toplum Kuruluglart vb. ile ilgili) sorunlarla
ilgili arabuluculuk ve karar/goriis olusturmasi
icin,

a. Platform kaulimalarnin goriis birligine
vardigs Sektdrde deneyimli ve Sektdre yonelik
etik kurallari benimseyen kisilerden,

b. Sayist ve nitelikleri belirlendikten sonra
“Tiirkiye Fuarailik Sektorii Etik Kurulu” teskil
edilecekir.

3. Kaulimear STK lar Giindem konularini On-
celikle Grupta paylasacak ve Grup ortak hare-
ket etme karar aldiginda miinferit girisimde

bulunulmayacakir.

projects, to carry out studies that will affect the
projects and policies produced, to enhance the
national and international status of the sector and

keep it sustainable.

Agreed Topics
Members of the Fair Organizers Associations
Platform have agreed to work on the following

points:

1. Verbal and written opinions and recommenda-
tions will be made on behalf of the Sector before
public institutions and organizations, professional
organizations with public institution and organi-
zation status, institutions with natural and legal
personality that directly affect the activities of the
SeCtor.

2. To create mediation and decision/opinion re-
garding the problems among the fair companies,
problems between fair companies and fairground
operators, fair companies and other institutions
(such as Public Institutions and Organizations,
Local Administrations, Non-Governmental Or-

ganizations etc.),

a. After determining the number and nature of the
experienced people who have adapted the codes of
conduct regarding the sector with the unanimity

of the platform participants

b. “Turkey Fair Organization Sector Ethics Com-

mittee” will be formed.

3. Participating NGOs will first share the Agenda
topics in the Group first and no individual initia-

tive will be made after the Group decides to act

jointly.

DERNEKLER
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ULUSLASARAS] FUAR YARMCILARI DERNEGE

=il

SERGILEME VE STAND
TASARIMCILAR DERNEG

Fuarcilik sektériinde
faaliyet gosteren ve

Sivil Toplum Kurulusu
statisiinde bulunan
Uluslararasi Fuar Yapim-
cilari Dernegi, Sergileme
ve Stand Tasarimcilan
Dernegi ile Avrasya Fuar
Yapimcilari Dernegi
sektérin sorunlara ortak
¢6zim bulmak icin bir
platform kurdu.

The International Fair
Producers Association,
the Exhibition and Stand
Designers Association,
and the Eurasia Fair
Producers Association,
which are active in the
fair organization sector
with nongovernmental
organization status, have
established a platform to
find a common solution
to the sector’s problems.

www.ufyd.org
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COVID-19 Yonetimi Icin

g ONerile
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Fuar Alanlannda Alinmas
Tedbirler Prot

Reco

ended Measures

Protocol for COVID-19

oncelikli Pazar ve bulusma alani oldugu belirtilen agiklamada,
fuarlarin COVID-19 sonrast ihtiyag duyulacak ekonomik iyi-
lesmeyi hizla saglayacak etkinlikler oldugu vurguland:. Insan sagligt ve

l :uarlann bolgesel, ulusal ve uluslararasi tiim sektdtler icin en

emniyetinin Fuarcilik Sektorii icin 6nem arz eden unsurlarin en baginda
geldigi belirtilen agiklamada, fuarlarin kontrollii ve giivenli bir ortamda
faaliyetlerini siirdiirebilmeleri icin, “Fuar Alanlarinda Alinmasi Gereken
COVID-19 Tedbirler Protokolii” i¢in énerilerimiz asagida yer almakta-
dir. TOBB Fuarcilik Sektér Meclisinin toplanarak, sektoriimiiziin acil
olarak goriismesi ve alinacak kararin TOBB tarafindan ilgili Bakanlikla-

ra iletilmesinin saglanmasini nemle rica ediyoruz” denildi.

Fuarcilik Sektorii Covid-19 Tedbirleri Protokoliinde su

bilgilere yer verildi:

Kisisel Giivenligin Saglanmasi

Fuar Alan:t Girigi ve Alan icerisinde bulunan tiim ¢alisan, katilimer ve
ziyaretgilerin Kigisel hijyenlerini saglamak tizere,

a) Giriste herkesin ateg 6l¢limil yapilacak ve belirlenmis ates yiiksekligi
tizerindeki kigilerin fuar alanina girisine izin verilmeyecektir.

b) Belirlenmis sartlara uygun maske takilmast saglanacakur.

¢) El dezenfeksiyonu icin, belirlenmis sartlara uygun el dezenfekeanlari
kolay ulagilabilecek sekilde ve yeterli miktarda bulundurulacak ve kulla-
numu tegvik edilecektir.

www.ufyd.org

~Management in Fairgrounds

xplaining that fairs are the top priority market and meeting place for
Eall regional, national and international sectors, the statement em-

Iphasized that the fairs are the activities that will rapidly provide the
economic recovery needed after COVID-19. The statement specifying that
human health and safety is the most important element for the Fair Sector
went on as follows: “Our suggestions for the ‘COVID-19 Precautions Pro-
tocol to be Taken in Fairgrounds’ in order to ensure that fairs can continue
their activities in a controlled and safe environment are given below. We
kindly ask the TOBB Fair Organization Sector Council to convene, dis-
cuss with our sector urgently and forward the decision taken to the relevant

ministries.”

The Fair Organization Sector Covid-19 Measures Protocol includes
the following information:

Ensuring Personal Security

In an attempt to ensure the personal hygiene of all employees, exhibitors
and visitors within the Entrance and the Fair Ground,

a) At the entrance, temperatures of everyone will be taken, and people above
the specified fever will not be allowed to enter the fairground.

b) Masks shall fulfill the specified conditions.

¢) For hand disinfection, hand disinfectants suitable for the specified con-
ditions will be kept in a sufficient amount and easily accessible and encour-

aged to use.
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Kisa bur slire
once kurulan
Fuarcilik Sek-
téra Dernekler
Platformu, TOBB
Fuarcilik Sektor
Meclisi Baskan-
hgina yazdigi bir
yazi fuar alan-
larinda alinmasi
gereken 6nlemle-
ri paylasti.

Fair Organization
Sector Associ-
ations Platform,
which was es-
tablished recent-
ly, wrote an arti-
cle to The Union
of Chambers
and Commodity
Exchanges of
Turkey (TOBB)
Fair Organization
Sector Assem-
bly sharing the
precautions to
be taken in the
fairgrounds.

1) Sosyal Mesafenin Etkin Kullanimi1

a) Olugabilecek tiim sira/kuyruklar ve kamusal alanlar
(Kayit alani, Fuar salonlarina giris, koridorlar, stand
alanlar1 6nii ve iclerinde, konferans alanlar girisi, res-
taurant, catering satis yetleri, WCler) i¢in diizenleme-
leri belirtmek tizere belirlenmis kurallara uygun zemin
isaretlemesi yapilacakur.

b) Rahat dolagim ve sirkiilasyon icin standlar arasinda
ve koridorlar arasinda mesafe genisliginin en az 3 met-
re olmasina dikkat edilecektir.

¢) Kayt Kabul Alanlarinda bekleme sirasinin yonetimi
icin on-line kayit ve giris kartlarinin énceden hazirlan-
mast tegvik edilecektir.

d) Fuar Alanmna girig-cikiglarda Kaulimer/Ziyaretgile-
rin kargiliklt temasint engellemek icin tedbir alinacak,
miimkiin oldugunca tek yénden giris, tek yonden ¢1-
kis yapilmasi saglanacak, bu amagla yer isaretlemeleri
ile yonlendirme yapilacakur.

¢) Alan i¢i yogunlugun kontrol altnda tutulmasi ama-
ciyla, Stand kurulum ve sokiimii igin gereken siireyi
azaltmak maksadiyla Stand tasarimlarinin daha ergo-
nomik ve dnceden tiim hazirliklari tamamlanarak fuar
alaninda montaja hazir olarak getirilmesine 6zen gos-
terilecek; Stand kurulum ve sékiimii yapacak firmalar
i¢in, tam giin ¢alismaya uygun olacak sekilde ¢aligma
giin/saat planlamasi yapilacak ve ilgili firmalarin calis-
ma takvimine riayet etmesi saglanacakur.

f) Fuar Alanlarinin oturma, bekleme, dinlenme amag-
It kullanilan ortak alanlarinin ve restoran/lokanta ile
yeme-icme alanlarinda bulunan oturma diizenlerinin

belirlenmis kurallara gére diizenlenmesi saglanacakr.

2) Fuar Alan1 Genel Temizlik ve Hijyen Kurallar1
a) Havalandirmali mekanlarin, belirlenmis klima-hava
filtreleme siireclerine uygun calismasi temin edilecek-
tir.

b) Auklarin/¢oplerin imha sikligs arttirilacakur.

©) Su dezenfeksiyonu konusunda giinlikk kullanim
suyunun belirlenmis sartlara uygunlugu temin edile-
cekdir.

d) WC ve lavabolarda yeterli miktarda kisisel hijyen
malzemesinin bulundurulmasina (sivi sabun, dezen-
feksiyon malzemeleri, tek kullanimlik kagit havlu), bu
alanlarin kullanilmasindan énce ve sonra kisisel hijyen
kurallarinin uygulanmasina dikkat edilecek ve burala-
rin siklikla dezenfekte edilmesi saglanacakur.

e) Restoran/lokanta ile yeme-icme alanlari ve dinlen-
me alanlarinin hijyeninin saglanmasi amaciyla sik ara-
liklarla dezenfekte edilmesi saglanacakur.
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1) Effective Use of Social Distance

a) Ground marking will be made in accordance with
the determined rules to indicate the arrangements for all
queues/lines and public areas (registration area, entrance
to the exhibition halls, hallways, in front of and inside the
booths, the entrance of conference areas, restaurants, cater-
ing places, restrooms).

b) It will be noted that the width of the distance between
the booths and between the corridors is at least 3 meters
for comfortable walking and circulation.

¢) Pre-registration and online registration of the entrance
cards will be encouraged for the management of the wait-
ing order in the Registration Acceptance Areas.

d) Precautions will be taken to prevent mutual contact
of Exhibitors / Visitors at the Entrance-Exits of the Fair-
ground, one-way entrance and exit will be provided to the
extent possible, and direction markings will be made for
this purpose.

e) In order to keep the intensity of the area under control,
in order to reduce the time required for the installation
and dismantling of the booths, care will be taken to bring
the booth designs more ergonomically and ready for in-
stallation in the fairground by completing all preparations
beforehand; For the companies that will carry out the in-
stallation and dismantling of the stand, planning of the
working day/hours will be made in accordance with the
full-time work and the related companies will be ensured
to comply with the working calendar.

f) It will be ensured that the common areas in the fair-
grounds used for sitting, waiting, and resting and the
seating arrangements in the restaurants/eating houses and
food and beverage areas will be arranged according to the

determined rules.

2) General Cleaning and Hygiene Rules for Fairgrounds
a) Ventilated spaces will be ensured to operate in accor-
dance with the specified air conditioning-air filtration
processes.

b) The frequency of disposal of waste/garbage will be in-
creased.

¢) For water disinfection, the suitability of daily water will
be ensured.

d) Attention will be paid to keep a sufficient amount of
personal hygiene materials (liquid soap, disinfection mate-
rials, disposable paper towels) in WC and washbasins, and
to apply personal hygiene rules before and after these areas
are used, and these areas will be frequendly disinfected.

e) Restaurant/eating houses, food and beverage areas and

resting areas will be disinfected frequently to ensure hygjene.

www.ufyd.org
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Askon: Fuarcllik
Sektorunun En
SUYUK EksiKIg
Sirlik ve
Dayanismanin

Olmayisi

Askon: The Biggest
Deficiency Of The Fair
Sector s The Lack Of
Unity And Solidarity

uslararast Fuar Yapimcilart Dernegi (UFYD) 6nciiliigiin-

de fuarcilik sektdr temsilcileri, meslek birliklerinin ve ilgili

kurumlarin yoneticilerinin bulustugu online konferans-
lar biiyiik ilgi topluyor. “Fuarlar ve Is Diinyasina Katkilar” konulu
konferansa Anadolu Aslanlart Isadamlari Dernegi (ASKON) Genel
Baskani Orhan Aydin kaularak dernek iiyeleriyle bilgi alisverisinde
bulundu. Sanal platformda gerceklesen konferansin moderatérlii-
giinit UFYD Yonetim Kurulu tiyesi Feraye Giirel yapu. UFYDYyi
sektore katki sunan ¢aligmalarindan dolay: tebrik eden Orhan Aydin,
“Fuarcilik sektorii, tilkemizde daha iyi yerlere gelebilir, diinyada s6z
sahibi olabilir. Her sektdrde hiz ve tiretimde giigliyiiz bunu fuarcilik
sektdriine yansitmamiz lazim, en biiyiik eksigimiz fuar alanlarinin ye-
tersizligi. Tiim sekedr paydaslar bir araya gelerek dayanisma igerisinde

ortak akilla hareket etmeliyiz” dedi.

Ulke iginde diizenledigimiz gok ciddi fuarlar oldugunu ancak diinya
capinda bir fuarimizin olmadigini anlatan Orhan Aydin sunlart soy-
ledi: En biiyiik stkinumiz parcalanarak biiyliimeye calistyoruz. Sekedr
gercek potansiyelini fuarciliga yansitamiyor. Her sektdrde ok bagarili
tiriinlerimiz var. Hiz, kalite, teknoloji, kapasite gibi bircok bakimdan

www.ufyd.org

(ASKON) Genel Baskant Orhan Aydin / Orhan Aslan, the Chairman of (ASKON)

e online conferences under the guidance of the International

Fair Producers Association (UFYD) where industry representa-

tives, professional associations, and managers of relevant inst-

tutions come together are of great interest. Orhan Aslan, the Chairman
of the Anatolian Lions Businessmen Association (ASKON), attended the
conference on “Fairs and Their Contributions to the Business World”
and exchanged information with the members of the association. UFYD
Board Member Feraye Giirel undertook the moderation of the conference
held on the virtual platform. Congratulating UFYD for its efforts con-
tributing to the sector, Orhan Aydin said, “The fair organization sector
can come to better places in our country and have a voice in the world.
We are strong in speed and production in every sector. We must reflect
this to the fair organization sector as well. We have to come together with

stakeholders from all sectors and act with a common mind in solidarity.”

Orhan Aydin highlighted that there are very substantial fairs in the coun-
try, but we do not have a worldwide fair and added: We are trying to
grow up by breaking down. This is our biggest problem. The sector cannot
reflect its true potential to the fair organization. We have very successful

products in every sector. We are successful in many aspects such as speed,
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“Fuarcilik sektora,
ulkemizde daha

iyi yerlere gelebilir,
diinyada s6z sahibi
olabilir. Her sektor-
de hiz ve Uretimde
guclayiz bunu
fuarcilik sektérine
yansitmamiz lazim,
en buyuk eksigi-
miz fuar alanlarinin
yetersizligi. Tim
sektor paydaslan
bir araya gelerek
dayanisma igeri-
sinde ortak akilla
hareket etmeliyiz”

“The fair organi-
zation sector can
come to better pla-
ces in our country
and have a voice
in the world. We
are strong in speed
and production in
every sector. We
must reflect this to
the fair organizati-
on sector as well.
We have to come
together with
stakeholders from
all sectors and act
with a common
mind in solidarity.”

basariliyiz, rahatlikla Avrupada ilk 5’e gireriz. Ama
mesela bizim diinya ¢apinda bir tekstil fuarimiz ol-
mast lazim, binlerce Euro harcayarak yurtdisina gi-
diyoruz. Oysa biz buna benzer fuarlar1 Tiirkiyede,
[stanbul'da yapabiliriz, yapmaliyz. En 6nemli eksi-
gimiz fuar alani yetersizligi. Bir diger konu ise sek-
torle ilgili birlikeeliklerin, dayanigmanin olugmast
gerek. Diinya fuarcilik sekeorii 325 milyar dolarlik
dev bir pasta, ihracatmizin 2 kat, buradan daha
ok pay almaya calismaliyrz.

Dijitallesme hayatimizin bir pargas artik. Kolay ve
huzli, ekmek, siit bile kapimiza kadar geliyor. Her
ne kadar dijital fuarlar artsa bile asil fuarciligin yeri-
ni alamaz, fuarcilik baska bir sey. Bir kahve iciyor-
sunuz bir sohbet muhabbet ortaminda ortaklik bile
kurulabiliyor. Hatta pandemiden sonra fuarcilik
sekeoriintin gok biiyiiyecegin yeni firmalar, yeni
sanayi ve triinlerle fuarciligin eski ivmesini kisa
zamanda tekrar kazanacagint diisiiniiyorum. Pan-
demi ilk bagladiginda ASKON olarak kimseyi isten
¢ikarmayacagiz dedik ve 6yle yapuk, zorluklari be-
raber gogiisledik.

Salginin  ilk giinlerinde Cumhurbagkanimizin
baskanliginda 12 kurum bagkan: olarak bakanlar
kuruluyla bir araya geldik. Cumhurbagkanimiz
2 dakika bakanlara 5 dakika bize s6z hakk: verdi.
Toplamda 5 buguk saatlik bir toplanuyla her tiir-
lii dertleri ve ¢6ziim onerilerimiz anlattik. Devlet,
halk bir arada olduk ve hem saglik hem ekonomi
anlaminda bu siireci en az zararla atlatan iilke ol-
duk. Aruk biliyoruz ki pandemiyle yasamay1 6gre-
necegiz ama maske, mesafe ve hijyene dikkat ede-
rek, énlemlerimizi alarak hayaumiz siirdiirmeliyiz.

Ekim ayindan itibaren normale dénmemiz gerek.

Kanca: ifm’yi Yenilemek I¢in 70 Milyonluk Biit-
¢e Ayirdik

Toplantida s6z alan IFM Genel Miidiir Vekili Ha-
luk Kanca da fuarcilik alanlart agisindan sikint ol-
dugunu vurgulayarak, “Uluslararas: biiyiik boyutlu
fuarlar icin, bu alanlarda s6z sahibi olabilmek icin
Tiirkiye'nin en az 200 bin metrekare fuar alanlari-
na ihtiyag var. Biz bu siirecte IFM’yi bastan agagt
yeniliyoruz. Caligmalar su an tiim hiziyla siirmekee.
Tam 70 milyon liralik bir biit¢e ayirdik. Fuarcilik
sekedriine inantyoruz ve gelecege yaurim yapmaya

devam edecegiz” dedi.
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quality, technology, capacity, and we easily make the
top 5 list in Europe. But for example, we need to have
a worldwide textile fair, we spend thousands of Euros
and go abroad. However, we can and should organize
similar fairs in Turkey, in Istanbul. The most important
deficiency is the lack of fairgrounds. Another issue is
cooperation and solidarity in the sector. The world fair
sector is a giant cake of 325 billion dollars, twice our

exports, we should try to get more shares from here.

Digitalization is now part of our lives. Easy and fast,
even bread and milk are being brought to our homes.
Even though digital fairs are on the rise, they cannot re-
place actual fairs, the fair organization is another thing.
You are drinking coffee and even a partnership can be
established during a conversation. Even after the pan-
demic, I think that the fair sector will regain its old
momentum in a short period of time and it will grow
very much with new companies, new industries, and
products. When the pandemic first broke out, we said
that, we, as ASKON, will not fire anyone, and we did
s0, and we took up the challenges together.

In the first days of the epidemic, we came together with
the council of ministers, as 12 heads of institutions un-
der the leadership of our President. Our president gave
the right to speak 5 minutes for us and 2 minutes for the
ministers. In a total of 5 and half hours, we explained all
sorts of our problems and solutions. We were together
with the state and the public and we were the country
that survived this process with the least damage in terms
of health and economy. We now know that we will
learn to live with the pandemic, but we must contin-
ue our lives by taking care of masks, social distance and
hygiene and taking precautions. We need to go back to

normal life starting from the next October.

Kanca: We Allocated 70 Million To Renew Istanbul
Expo Center

Holding the floor at the meeting Haluk Kanca, Dep-
uty General Manager of Istanbul Expo Center, em-
phasized that there are problems in terms of exhibition
areas and said, “For the international large-scale trade
fairs and to have a say in these areas, Turkey needs fair-
grounds of at least 200 thousand square meters. In this
process, we are completely renewing the Istanbul Expo
Center. The works are currently in full swing. We al-
located a budget of 70 million liras. We believe in the

fair sector and we will continue to invest in the future.”

www. ufyd.org
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Rekabet Hukuku
Perspektifinden Fuarcilik
Sektdrunde Yeni Donem:
SOzlesme Yapmanin
Reddi ve Sanal Fuarlar

A New Erain the Fair Sector from
the Competition Law Perspective:

Refusing to Make Contracts and
the Virtual Fairs

uarctlik sekedrii uzun yillardir Rekabet Kuru-
F lw'nun (“Kurul”) giindemini epeyce meggul

etmis sektorlerdendir. Bu anlamda, sektér,
bagta tilkemizin uluslararasi rekabet edebilirliginin
yetersizligi, fuar alanlarina iligkin niceliksel ve ni-
teliksel eksiklikler ile yan hizmetlerle ilgili yiikiim-
liliiklerden kaynakli sektdre 6zgii yapisal sorunlar
barindirmakla birlikte, dikey biitiinlesme, sdzlesme
yapmanin reddedilmesi veya ayrimcilik gibi teseb-
bislerin diglayici davraniglarindan kaynakli Rekabet
Hukuku sorunlariyla siklikla Kurul giindemine gel-

mektedir .

Fuarcilik sekedrii bakimindan Rekabet Hukukunda
sozlesme yapmanin reddi ozellikle fuar alan: tahsis
taleplerinin reddedilmesi seklinde goriiniim bul-
makradir. S6zlesme yapmanin reddi iddiasi sektdrde
genellikle fuar alani isletmecisi ile fuar diizenleyicisi
veya fuar diizenleyicisi ile kaulimei arasinda ince-
leme konusu olmaktadir . Bu baglamda, fuar alan:
tahsis taleplerinin reddedilmesi suretiyle hakim du-
rumun kétiiye kullanilmasi iddiasi, 4054 sayili Re-
kabetin Korunmasi Hakkinda Kanun (“4054 sayili
Kanun”)’un 6. maddesinin yakindan incelenmesini

gerektirmektedir.

The fair organization sector is one of the sectors that
have kept the agenda of the Competition Board
(“Board”) quite busy for many years. In this sense,
the sector includes sector-specific structural problems
stemming from the inadequacy of international com-
petitiveness in our country, quantitative and quali-
tative deficiencies related to fairgrounds, and obliga-
tions related to ancillary services, and the sector often
comes to the Board’s agenda due to the exclusionary
behavior of undertakings such as vertical integration,

refusal to contract or discrimination .

In terms of the fair sector, refusing to making con-
tracts in Competition Law seems to be refusing
fairground allocation requests. The refusal to make
a contract is generally the subject of analysis in the
sector between the fairground operator and the fair
organizer or the fair organizer and the exhibitor. In
this context, the claim of abuse of dominant position
by rejecting fairground allocation requests requires a
close examination of Article 6 of Law No. 4054 on
the Protection of Competition (“Law No. 4054”).

As it is known, in the Gth article of the Law No.

4054, it is forbidden for one or more enterprises to
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“Yazimizda, 4054 sayili Kanun ve Kilavuz hukiamleri
cercevesinde fuarcilik sektoriinde s6zlesme yapmayi
reddetme eylemlerinin hangi kosullarda Kanun kapsamin-
da ihlal olarak degerlendirileceg@i yoniinde okuyuculara
Isik tutmak istedik. Buna gére, Kurul s6zlesme yapmanin
reddi eylemini degerlendirirken éncelikle bu eylemi ger-
ceklestiren tesebbiisiin hakim durumda olmasinin yani
sira ihlalin tespiti icin Kilavuz’da yer verilen G¢ kosulun
kimdulatif olarak gerceklesmesini aramaktadir.”

Bilindigi tizere, 4054 sayili Kanun'un 6. maddesin-
de, bir veya birden fazla tesebbiisiin bir mal veya
hizmet piyasasindaki hdkim durumunu tek basina
yahut bagkalar ile yapacagi anlasmalar ya da birlik-
te davranislar ile kétiiye kullanmasi yasaklanmigtir.
Esasinda Rekabet Hukukunda sézlesme ozgiirligii
ilkesi cercevesinde, biitiin tesebbiislerin sdzlesme
akdedecekleri firmalar serbestce se¢me veya miilki-
yetinde bulunan varliklar tizerinde diledigince tasar-
ruf etme yetkisi bulunmaktadir. Bununla birlikee,
hakim durumdaki tesebbiislere ‘6zel bir sorumluluk’
atfedilmekte ve bu tesebbiislerin sahip olduklari pa-
zar gilicinden kaynakli somiriicti ve/veya dislayici
nitelikte tiiketici refahinin azalmasina yol agan re-
kabeti kisitlayict davraniglart Kanun tarafindan ya-

saklanmaktadur .

Rekabet Kurumu tarafindan yayinlanan Hakim
Durumdaki Tegebbiislerin Diglayici Davraniglarina
{liskin Kilavuz (“Kilavuz”)’da da bu esaslar cerce-
vesinde belirli sartlar dahilinde hikim durumdaki
tegebbiislerin sozlesme yapmayi reddetme eylemleri
rekabeti kisitlayict bir davranis olarak kabul edil-
mektedir. Ornegin, fuarcilik sektdrii bakimindan
dikey biitiinlesik yapida olan tesebbiislerin yani hem
fuar alani igletmecisi hem de fuar diizenleyicisi ko-
numunda olan tegebbiislerin gerceklestirecegi fuar
alani tahsis taleplerinin reddine yonelik eylemleri
Kilavuzda belirtilen sartlart karsilamalari halinde
Kanun kapsaminda sézlesme yapmanin reddi olarak

degerlendirilebilecekeir.

Rekabet Danssmant/

Paksoy

Av. Giilgin Dere
abuse the dominant position in a market of goods
or services alone or through agreements or acts with
others. In fact, within the framework of the princi-
ple of freedom of contract in Competition Law, all
enterprises have the right to freely choose the compa-
nies to which they will contract or to dispose of the
properties they own is their own master. However, ‘a
special responsibility’ is attributed to the enterprises
and the exploitative and/or exclusionary anti-com-
petitive behavior of these enterprises based on their
market power, leading to reduced consumer welfare,
is prohibited by the Law.

The actions of the enterprises in the dominant posi-
tion to refuse to make a contract, which is also stat-
ed in the Guideline on the Exclusionary Behavior of
Enterprises in the Dominant Position (“Guideline”),
published by the Competition Authority, within the
framework of these principles, under certain circum-
stances, are considered as a restrictive behavior to the
competition. For example, the actions regarding the
denial of fair space allocation requests of enterprises
that are vertically integrated in terms of the fair sec-
tor, namely both the fairground operator and the fair
organizer, can be considered as a refusal to contract
under the Law providing that they fulfill the condi-

tions specified in the Guideline.

As a matter of fact, as mentioned in the Fair Orga-
nization Sector Review Report (“Sector Report”)
published by the Competition Authority, vertical
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“In our article, we wanted
to shed light on the read-
ers in what circumstanc-
es the refusal to sign
contracts in the fair sec-
tor will be considered as
a violation under the Law
within the framework of
Law No. 4054. Accord-
ingly, when evaluating
the refusal action of the
contract, the Board pri-
marily seeks the cumu-
lative realization of the
three conditions included
in the Guide for the de-
tection of the violation
and considers whether
this enterprise is in the
dominant condition.”

www.ufyd.org

Nitekim,

yayinlanan Fuarcilik Sektoér Incelemesi

Rekabet Kurumu tarafindan

Raporu (“Sektér Raporu”)’nda deginil-
digi tizere, fuarcilik sektoriinde dikey
bitiinlesme ¢ok yaygin ve sonuglari iti-
bariyle rekabet tizerinde olumsuz etkiler
dogurabilecek bir uygulamadir. Bu gibi
durumlarda dikey biitiinlesik yapida olan
fuar alani igletmecisi tesebbiis, kendi dii-
zenleyici sirketi lehine diger fuar diizenle-
yici sirketlerin yer tahsisi taleplerini geri
cevirebilmektedir. Bununla birlikte, fuar
alani tahsis taleplerinin reddine yonelik
eylemler dikey biitiinlesik yapida olma-
yan fuar alani igletmecileri tarafindan da

gerceklestirilebilmekeedir .

Bu ¢ergevede, yazimizda, 4054 sayili Ka-
nun ve Kilavuz hiikiimleri cercevesinde
fuarcilik sektériinde sozlesme yapmay:
reddetme eylemlerinin hangi kogullarda
Kanun kapsaminda ihlal olarak deger-
lendirilecegi yoniinde okuyuculara isik
tutmak istedik. Buna gére, Kurul sézles-
me yapmanin reddi eylemini degerlendi-
ritken oncelikle bu eylemi gerceklestiren
tesebbiisiin hikim durumda olmasinin
yant sira ihlalin tespiti i¢in Kilavuz'da yer
verilen {i¢ kosulun kiimiilatif olarak ger-

ceklesmesini aramaktadir. Bu kosullar:

- Reddetme, alt pazarda rekabet etmek
i¢in vazgegilmez bir {irline ya da hizmete
iligkin olmali,

- Reddetmenin, alt pazarda etkin rekabeti
ortadan kaldirmast muhtemel olmali,

- Reddetmenin tiiketici zararina yol ag-
mast muhtemel olmalidir.

Kurul bu ii¢ kosula ilaveten tesebbiislerin
ileri siirecegi hakli gerek¢e iddialarini da
dikkate almaktadir .

Genel itibariyle, Kurul, sdzlesme yap-
manin reddi davranist bakimindan Ki-
lavuz'da siralanan kosullarin tamaminin
varligini aramakea olup, kosullardan biri-
nin dahi saglanmamasi halinde davranist
ihlal olarak degerlendirmemektedir. Bu
anlamda, s6z konusu kriterler ¢ergevesin-

de Rekabet Kurulu kararlarinda fuar alan:

integration in the fair sector is very com-
mon and is an application that may have
negative effects on competition in respect
of its consequences. In such cases, a ver-
tically integrated fairground operator en-
terprise can refuse space allocation requests
of other fair organizers in favor of its own
organizing company. However, actions to
refuse fairground allocation requests can
also be carried out by fairground operators

who are not vertically integrated.

In this context, in our article, we wanted to
shed light on the readers in what circum-
stances the refusal to sign contracts in the
fair sector will be considered as a violation
under the Law within the framework of
Law No. 4054. Accordingly, when evalu-
ating the refusal action of the contract, the
Board primarily seeks the cumulative real-
ization of the three conditions included in
the Guide for the detection of the violation
and considers whether this enterprise is in
the dominant condition. These conditions

are:

- The refusal must be related to an indis-
pensable product or service to compete in
the sub-market,

- Rejecting should be likely to eliminate
effective competition in the sub-market,

- Rejection should be likely to cause con-
sumer harm.

In addition to these three conditions, the
Board is taking into account the valid rea-
son claims to be brought forward by the
enterprises.

In general, the Board stipulates the exis-
tence of all of the conditions listed in the
Guideline in terms of the refusal of making
a contract and does not consider the be-
havior to be a violation even if one of the
conditions is not met. In this sense, with-
in the framework of these criteria, claims
regarding the rejection of the fairground
allocation requests in the Competition
Board decisions have been the subject of
many examinations in terms of refusal to

make a contract.
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tahsis taleplerinin reddine iligkin iddialar s6zlesme yapmanin
reddedilmesi bakimindan pek ¢ok defa inceleme konusu ol-

mustur .

Bilindigi tizere, hikim durumdaki tegebbiisiin alt pazardaki
pazar pay1 biiytidiikge, sézlesme yapmayi reddetme sonucun-
da alt pazardaki etkin rekabetin ortadan kaldirilmas: olasiligt
artmakrtadir . Bu baglamda, Sektor Raporu’nda da isaret edil-
digi tizere, Tiirkiye'de fuarcilik agisindan 6n plana ¢ikan il-
lerde dikey biitiinlesik tegebbiisler faaliyet gostermekte olup,
ozellikle uluslararasi fuar diizenlenmesine uygun nitelikeeki
alanlar sayica azdir ve ¢cogu da dikey biitiinlesik tegebbiislerce
isletilmektedir. Bu durum dikey biitiinlesik tegebbiislere $zel-
likle fuar alani isletmeciligi faaliyetleri bakimindan 6nemli
bir pazar giicii saglamakla birlikte, bu tesebbiislerin sozlesme
yapmay1 reddetme gibi dislayici nitelik tasiyan davraniglarinin
fuar diizenleyiciligi faaliyetleri bakimindan rekabet kargiti pi-
yasa kapamaya yol a¢ma riskini de beraberinde getirmektedir .
Diger taraftan, yakin tarihte yayinlanan Pazara Giriste Diji-
tal Faaliyetlerin Desteklenmesi Hakkinda Karar (“Karar”) ile
birlikte sektdriin yeni bir ivme kazanacagi ve rekabetin dijital
ortama da taginacagt diisiintilmekeedir. Anilan Karar, Tiirki-
ye'de sinai ve/veya ticari faaliyette bulunan sirketler ile igbirligi
kuruluglarina pazara giris ve pazarlamaya yonelik dijital faa-
liyetlerine iliskin olarak verilen destekleri kapsamakta olup,
Karar'da sanal fuarlar ve sanal fuar organizasyonlarina iliskin

diizenlemelere yer verilmistir.

Karar'da ayrica, uluslararas: niteligi haiz sanal fuarlara kau-
limcilarin igtirak etmelerini saglamak tizere sanal fuarlara ka-
ulimlarin desteklenmesi yoniinde 6nemli diizenlemeler bu-
lunmaktadir. Bu anlamda, Karar’in bugiine kadar geleneksel
platformda yasanan rekabetin dijital ortamda da yagsanmasini
miimkiin kilmas: ve geligsen e-ticaret sektorii bakimindan ol-

dukea 6nemli oldugu degerlendirilmektedir.

Yukarida belirtilen agiklamalarimiz cergevesinde, sanal fu-
arcihigin gelisimine paralel olarak, Rekabet Hukuku iddi-
alarinin dniimiizdeki donemde farkli bir gériiniim kazana-
cagl ve sanal fuarcilik sektdrii oyuncularini yeni bir yarigin
beklemekte oldugunu belirtmek isteriz. Nitekim, Rekabet
Kurulw'nun dijital sektére iligkin verdigi pek ¢ok karar ve
calismalar1 dikkate alindiginda oyunculara tavsiyemiz, reka-
bet kurallarinin dijital ve sanal ortamda da aynen geleneksel
platformlarda oldugu gibi hassasiyetle uygulandigi ve bu se-
beple, oyuncularin Rekabet Hukuku kurallarina uyum sag-
lamak adina, projelerinde ve degerlendirmelerinde Rekabet
Hukuku mevzuati ve Kurul kararlarini yakindan takip ederek

dikkate almalar1 geregidir .

www.ufyd.org

As it is known, as the market share of the enterprise in the
dominant position in the sub-market grows, the possibility of
eliminating effective competition in the sub-market increases
as a result of refusing to make a contract. In this context, as
pointed out in the Sector Report, in the provinces coming to
the forefront in terms of trade organizations in Turkey, ver-
tically integrated enterprises are active and particularly the
number of fairgrounds that are suitable for international fair
organizations is small and most are operated by vertically
integrated enterprises. While this situation provides an im-
portant market power to vertically integrated enterprises es-
pecially in terms of fairground operations, it also brings the
risk of causing an anti-competitive market closure in terms
of fair organizational activities of these enterprises for exclu-
sionary behaviors of these enterprises such as refusal to make

a contract.

On the other hand, with the recently published Decision on
Supporting Digital Activities at Market Entry (“Decision”),
it is thought that the sector will gain a new momentum and
the competition will also be carried to the digital environ-
ment. The said Decision covers the support given to compa-
nies carrying out industrial and/or commercial activities in
Turkey and their cooperation institutions in relation to their
digital activities towards market entry and marketing and the
regulations related to virtual trade fairs and virtual trade fair

organizations were included in the Decision.

There are also significant arrangements in the Decision to
support participation in virtual fairs to enable exhibitors to
participate in virtual fairs having international nature. In
this sense, it is considered that the Decision is extremely im-
portant in terms of developing the e-commerce sector and
enabling the competition in the traditional platform to be

sustained also in the digital environment.

Within the framework of our explanations mentioned above,
we would like to point out that in parallel with the develop-
ment of virtual fair organization, Competition Law claims
will gain a different outlook in the coming period and that a
new race is waiting for the virtual fair organization industry
players. As a matter of fact, considering the many decisions
and works of the Competition Board regarding the digital
sector, as competition rules are applied precisely in the digital
and virtual environment, just like in traditional platforms,
our advice to players is to follow the Competition law legis-
lation and Board decisions closely in their projects and eval-
uations in order to comply with the Competition Law rules

of the players.
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Ne Fayda Saglar

How the Exhibitor's Training Benefits

the Fair Organizer

uar katilimcilarimizin “fuardan verim alma” konusun-
da bir egitim almalari, fuar organizatérleri i¢in neden

onemlidir? Bu egitimin fuar organizatdriine yansimasi

ne olur?

Sorun Nedir?

Ulkemizde son 40 yildir 6zel sektdr organizatorleri olarak,
bircok sektorde fuarlar diizenliyoruz. Giiniimiizde 250 iize-
rinde TOBB Fuarlar Midiirligiine kayitlt fuar organizasyon
sirketi, 2020 fuar takviminde de anons edilmis 750 {izerinde

fuar bulunmaktadir.

Bu istatistiklere bakinca, fuarlara katilmay: bilen bir iilke
oldugumuzu disiinebiliriz. Ancak maalesef gozlemledigimiz
kadariyla hem iilkemizde hem de uluslararasi arenada fuara
nasil hazirlanmasi gerektigini bilmeyen katlimer sayisi olduk-
¢a fazla. Isin kétii tarafi da katlimcilarin ¢ogunlugu bu konu-
da bir ihtiyacinin oldugunun da farkinda degildir.

Fuara nasil hazirlanmasi gerektigini bilmeyen katlimcimiz;
tiim fuar hazirligini organizatorden iyi bir yer kiralamak, sii-
per giizel bir stand yaptirmak, harika bir katalog yapmak, sek-
tor agisindan uygunsa iki giizel modeli standinda barindirmak

olarak diisiiniir.
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<Latiimeinin Egitim
—uar Organizatorune

y is it important for fair organizers that our exhib-
itors receive training on “getting efficiency from the
fair”? What would be the effect of this training to

the fair organizer?

What Is The Problem?

As private sector organizers, we have been organizing fairs in
many sectors for the last 40 years in our country. Today, there
are over 250 fair organization companies registered in the TOBB
Fairs Directorate, and over 750 fairs announced in the 2020 fair

calendar.

Looking at these statistics, we can think that we are a country
that knows how to participate in fairs. Unfortunately, as far as
we have observed, the number of exhibitors who do not know
how to prepare for the fair both in our country and in the inter-
national arena is quite high. The bad part is that the majority of

the exhibitors are not aware that they have a need in this regard.

Our exhibitor who does not know how to prepare for the fair
may think that getting prepared for a fair is all about renting
a good place from the organizer, designing a super nice booth,
publishing a good-looking catalog, and hosting two beautiful

models on the booth if it is considered appropriate for the sector.
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Kauldig: fuara kendi miigterisini asla
cagirmaz! Ciinkil ¢agirirsa kendi miigte-
risinin bagka bir rakipten daha iyi fiyat
alabilecegini, dolayisiyla var olan miis-
terisini kaybedecegini diisiiniir. Kendisi
cagirmaz ama komsu standin miisteri-
sinin kendisine yar olmasini ister, hatta

bekler!

Ziyaretgi ¢agirma gorevinin sadece or-
ganizatoriin gérevi oldugunu diisiiniir.
Oyle ya katlimcimizin goziinde fuar or-
ganizatorii koca bir yil boyunca yatan,
senede 4 giin calisan bir sirkettir. Ne
masrafi olabilir ki? Fuar organizatorii-
niin asli gorevi, kaulimcisindan topladi-
g1 parayla ziyaretciyi cagirmak ve davet

etmektir.

Fuarin Ziyaretgi Yogunlugu

UFl'nin yaptrdigi muhtelif kaulimer
arastirmalarinda tespit edilen ortak ka-
naatlerden biri de fuarlarin ziyaretci /

m2 yogunlugunun 1 oldugu durumlarda

He never invites his own customers to the
exhibition he attended! This is because he
thinks that if he invites them, his own cus-
tomer may get a better price from another
competitor, so he will lose his existing cus-
tomer. He does not invite himself, but he
wants, even expects, the neighbor booth to

invite its own!

He considers inviting visitors is only the task
of the organizer. In the eyes of our exhibi-
tors, the organizer of the fair is a company
that loafs around throughout the entire year
and works 4 days a year. What kind of a cost
it may bear? The main task of the organiz-
er of the exhibition is to call and invite the
visitor with the money collected from the

exhibitors.

Visitor Density Of The Fair

One of the common opinions determined
in the various exhibitor researches conduct-
ed by UFI is that the exhibitors are actually
satisfied when the visitor/m2 density of the

REDA

Mehmet Dukkanci
Fuarista.com

Ticari Fuarlar &
Etkinlikler Danismani
Trade Fairs &

Events Consultant

www. ufyd.org
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katlimcinin aslinda memnun oldugu dur. Yani siz bir orga-
nizator olarak, 10.000 m2 bir fuar yapip, fuar alanina 10.000
tekil ziyaret¢inin girmesini saglayabiliyorsaniz ziyaretginizi
genelde memnun ediyorsunuz.

Dolayisiyla birgok organizator en az sattigi m2 kadar tekil zi-
yaretgiyi de fuar alanina getirmek icin ciddi bir kampanya

planlamakta ve biitge harcamakreadir.

Katilimciya Yansimasi
Bu yogunluk kriterine katilimci tarafindan bakinca nasil

bir manzara goriiniiyor?

Bir katllimer sirket, 20 m2 lik bir alanda, giizel bir stand, gii-
zel tirlinler, glizel kataloglar ve giizel modellerle fuara kauldigt
durumda aslinda 20 kisiye razidir demektir. Elbette bu razi
oldugu kisi rakami standin cekiciligi, modellerin giizelligi,
tiriinlerin 6zelligi ile yiikselir. Ancak fuar katulimcisinin fuara

harcadig: biitce de yiikselir.

Fuar yatirimina kargilik getirisini degerlendiren kaulimei fua-

rin sonunda sunun farkina varir:

Yer kirasi, standi, katalogu, modeli, stand ikramlari, misafirle-
rin agirlanmasi, lojistigi gibi hizmetleri alt alta iist tiste koyun-
ca katlimer 6rnegin 200. 000 TL gibi bir biitge harcadiginin
farkina varir. Kargiliginda da sadece 20 ziyaret¢i’nin standina
geldigini gériince de, bu fuarda ziyaretci elde etmenin ziyaret-
¢i bagina maliyeti olan 10.000 TLyi hakli olarak ¢ok yiiksek
bulur. Hatta fuari verimsiz bir fuar olarak degerlendirir. Fuar

yerine bagka etkinlikleri diisiinmeye baglar.

www. ufyd.org

fairs is 1. In other words, if you, as an organizer, can organize a
10,000 m2 fair and make 10,000 individual visitors enter the

fairground, you are generally considered to satisfy your visitors.

Therefore, many organizers are conducting a substantial cam-
y o1g &
paign and spending a large budget in order to bring at least one

individual visitor for each m2 to the fairground.

Reflection To The Exhibitor
How all these are observed by the exhibitor when we look at

this density criterion?

If an exhibitor company participates in the fair with a beauti-
ful booth, beautiful products, beautiful catalogs and beautiful
models in an area of 20 m2, it means that it will actually be
satisfied with 20 people. Of course, the number of people he
is satisfied with rises with the attractiveness of the booth, the
beauty of the models and the features of the products. How-
ever, the budget that the exhibitor spends on the fair also in-

creases in this way.

At the end of the fair, the exhibitor, who evaluates the return

obtained from the fair investment, realizes the following:

Putting the services such as booth rent, stand, catalog, model,
booth catering, entertaining guests and logistics one on top of
the other, the exhibitor realizes that he has spent a budget of
for example 200,000 TL. In return, when he sees that only 20
visitors came to his booth, he for good reason realizes that the

cost per visitor, which is the cost of bringing the visitors to this
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Organizatdrii de beceriksiz bulur. Fuari dogru diizgiin yapa-

mamuistir, becerememigtir diye degerlendirir.

Ne Olabilirdi?

Fuarlarimiz genellikle 4 giin siiriiyor. Bir fuar giinde orta-
lama 8 saat siiriiyor ziyarete acik kaliyor. Bir saate ortalama
2 saglikli gériisme yapmak mimkiin oluyor. Bir standa da

genellikle en az 4 kisi gorev aliyor.

Bu Rakamlarla Baktigimizda

4 giin x 8 saat x saatte 2 goriisme x fuarda gorevli 4 kisi= 256
rakamini elde ediyoruz. Yani 256 goriismeyi gerceklestirebi-
lecek zaman dilimine sahibiz. Hi¢bir 6zel bir ¢abaniz olma-
dan fuara giderseniz 20 goriismeye raziyken, goriistiigiiniiz
insan sayisint ortalama 256 ‘ya ¢ikarmaniz miimkiin. Ama

nasil?

Nasil Olabilir Ki?

Cok basit, var olan miisterisini, potansiyel miisterisini fuara
davet ederek. Tanimadig alicilari fuara davet ederek. Kaul-
dig1 fuari hedef ziyaretci kitlesi icin “daha cazip hale nasil
getiririz?” konusunda kafa yorup, fuar organizatorii ile is
birligi yaparak. Hedef miisterisinin beklentilerine yénelik
bir hazirlik yaparak. Asagidakine benzer onlarca soruyu so-

rarak:

Sadece siiper bir stand m1 6nemli, stantta numune olmasi
m1? Stantta diinya giizeli huriler mi 6nemli, teknik insan-
larin olmast mi?

Fuar Organizatoriine Faydas: Nedir?

Fuarlarimizin son giiniinde katulimciya diizenledigimiz an-
ketler tizerinden, UFI yapurdigt bir arasurmada ¢ok degerli
bazi tespitlerde bulunmus. Fuar organizatérii nasil bir iyi-
lestirme yaparsa fuar katlimcisinin memnuniyeti artar so-
rusuna buldugu cevap ¢ok enteresan: Katllimeinin memnu-
niyetini arttiracak, organizatdrlerin yapabilecegi en énemli
iyilegtirme fuar katlimcisini, fuara nasil hazirlanacagi konu-
sunda egitmektir. Konu ile ilgili cok daha genis bir yaziy1 web

sitemizde bulmaniz miimkiindiir.

Fuarista’nin Misyonu: Fuar Katllimcisini Egitmek
Fuarista markast ile verdigimiz hizmetlerden en énemlisi fuar
katulimcisina “fuardan verim almak i¢in nasil hazirlanmasi

gerektigi” konusunda egitim vermektir.

“Fuardan Verim Alma Egitimi” Programinin Igerigi
“Fuardan Verim Alma Egitimi” fuarin 7 asgamasinda kaulim-
cinin akla gelebilecek her konuda nasil hazirlanmasi gerek-

tigine dair bilgiler veriyoruz: Fuara kaulmadan 6nceki De-

www.ufyd.org

fair, is very high. He even considers the fair as an inefficient

one. He starts to think about other events instead of the fair.

He also starts to deem the organizer as inept. He thinks that

they did not hold the fair properly, they could not do it.

‘What Could Have Happened Instead?

Our fairs usually last for 4 days. An average exhibition lasts an aver-
age of 8 hours a day, remains open to visitors. It is possible to have
an average of 2 healthy business meetings per hour. Usually, at least

4 people work in a booth.

When we look at these numbers (4 days x 8 hours x 2 meetings per
hour x 4 people working at the fair) we get 256. That means that we
have the time frame in which we can hold 256 meetings. If you go
to the fair without any special efforts, it is possible to increase the
number of people you meet up to an average of 256 whereas you are

satisfied to meet only 20 meetings. But how?

How Can This Even Be Possible?
It is very simple, by inviting its existing customers and potential cus-
ry y g g
tomers to the fair. By inviting buyers that you dont know to the fair.
By thinking about the issue “How do we make the fair more attrac-
tive for the target audience?” in cooperation with the fair organizer.
By making preparations in line with the expectations of the target
Y g prep p g

customer. By asking dozens of questions similar to the following ones:

Is it just a super booth, should there be a sample on the booth as
well? Should one prefer to keep outstandingly beautiful women
or technical staff at the booth?

What Is The Benefit To The Fair Organizer?

Regarding the questionnaires that we conduct on the last day of
our fairs, UFI made some very valuable determinations in a sur-
vey. The answer to the question of what increases the satisfaction
of the exhibitor in terms of the kind of improvement provided by
the organizer is very interesting: The most important improvement
that the organizers can make is to train the exhibitor about how to
prepare for the fair. It is possible to find a much broader article on

the subject on our website.

Fuarista’s mission: To train the exhibitors
The most important of the services we provide with the Fuarista
brand is to provide training to the exhibitors on “how to prepare for

getting efficiency from the fair”.

The Content Of The “How To Get Efficiency From
The Fair” Training Program
“Training on Getting Efficiency from the Fair”: We provide infor-

mation on how the exhibitor should be prepared in every conceiv-
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gerlendirme, Fuar sdzlesmesini yaparken On Hazirlik, fuar

sozlesmesini yaptiktan sonraki uzun Hazirlik, Kurulum, Fuar
giinleri, Sékiim ve ziyaretcilerden miisteri elde etmek icin
Fuar Sonrasi dénemde katilimcilarin neler yapmasi gerekti-

gini anlatyoruz.

Ozgiin egitim bir iiniversitede yasam boyu egitim merkezin-
de 48 saat boyunca verilecek bir beceri kazandirma egitimi
olarak 600 slaytlik uzun bir sunumla hazirlandi. Ancak daha
yogun bir sekilde anlatilabilmesi icin makul bir 6zeti 2 giinde

7 saat anlatimla, 14 saatlik bir siire icin hazirlandi.

Egitime Nereden Ulagabiliriz?

UDEMY sanal egitim platformunda egitimin sikistirilmig
ozeti 7 bolim, 123 ders, 8 saatlik hali hazirlanip yayina
konmugstur. Her katilimcinin yararlanabilmesi igin ¢ok ciizi
bir ticret karsiliginda satin alinip istendigi zaman izlenmesi

miimkiindiir.

Bireysel Acik Egitimler kisa bir siire sonra kisilerin bireysel
olarak katilabilecegi, herkese acik egitimleri video konferans

ortaminda ve de yiiz yiize vermeye baslayacagiz.

Fuara Kaulacak Sirketlerin talepleri tizerine sirketin ihtiyag-
lar1 dogrultusunda sirkete 6zel video konferans ortaminda

veya yiiz yiize egitimler vermek miimkiindiir.

Kurumlara Ozel, kurumun ilgili oldugu bir sektdre dzel, be-
lirli bir ihtiyaca 6zel olarak sekillendirilmis egitimleri video

konferans ortaminda veya yiiz yiize vermek miimkiindiir.

able matter in the 7 stages of the fair: We explain what the ex-
hibitors should do during Evaluation before participating in the
fair, Preliminary Preparation during the fair contract process, long
Preparation process after the fair contract, Installation, Fair days,
Dismantling and getting customers from the visitors in the Post-

Fair period.

‘The original education has been prepared with a 600-slide long pre-
sentation as skill training to be given for 48 hours in a lifelong edu-
cation center in a university. However, a more reasonable summary
was prepared in order to be explained more briefly during a period

of 14 hours with a 7-hour narrative in 2 days.

Where Can We Access The Content Of The Training?

In the UDEMY virtual education platform, a compressed summary
of education has been prepared and published in 7 sections, 123
lessons, and 8 hours. It is possible for each exhibitor to purchase for

a very small fee and watch whenever desired.

Individual Open Trainings: After a short time, we will start to offer
public training in a video conference environment and face to face,

where individuals can participate individually.

Upon the demands of the companies that will exhibit in the fair, it
is possible to provide company-specific video conferencing environ-

ment or face-to-face training in line with the needs of the company.

It is possible to provide training specially tailored to a particular
need for a sector that is relevant to the institution in a video confer-

ence environment or face to face.

www. ufyd.org
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Fuar Organizatérlerine Ozel, diizenlediginiz sektdre ozel

olarak sekillendirilmis egitimleri video konferans ortaminda
veya yliz yiize vermek miimkiindiir. Fuar organizatérleri ile
2 farkli sekilde is birligi yapmak miimkiindiir. Arzu eden or-
ganizatorler egitim hizmetini satn alarak kendi kaulicilarina
hediye edebilirler. Ya da herhangi bir satin alma yapmadan,
katilimcilarina egitime katilmalarini kendi fuar web sitele-
ri, sosyal medya kanallari, e-mail biiltenler gibi kanallardan

onerebilirler.

Katilimct Bu Egitimi Ne Zaman Almals?

Bir katulimei bu egitimi fuardan en az 4-5 ay once almasi
¢ok daha dogru olur. Fuar hazirligs siirecinde bir katulimcinin
standini, katalogunu, hazirladigini, personelinin seyahatini,
tiriinlerinin nakliyesini planladigini biliyoruz. Bir katlim-
cinin tiim bu caligmalara baglamadan énce egitimi almasi,

kaulimeinin fuardan alacagi verimi arttiracakur.

Fuara ¢ok az siire kalan bir egitim ancak kurulum, fuar giin-

lerinde ve fuar sonrasindaki ¢alismaya faydas: olabilir.

Miisterilerimizin Memnuniyetini Arttirmak Dilegiyle
Fuarista Fuardan Verim Alma Egitimi’'nin fuarcilik sektériine
genel anlamda faydali olmasi, organizatdrlerin miisteri mem-

nuniyetini arturmalarina destek olmasini diliyorum.

Daha verimli daha keyifli fuarlarda bulusmak dilegiyle...

www.ufyd.org

Special for Fair Organizers: It is possible to give the training tailored
to the industry you organize in a video conference environment or
face to face. It is possible to cooperate with the fair organizers in 2
different ways. The organizers who desire can purchase the training
service and present it to their exhibitors. Or they can suggest their
exhibitors participate in training without making any purchases
through their own fair websites, social media channels, or e-mail

newsletters.

When Should The Exhibitor Receive This Training?

It would be much more accurate for an exhibitor to take this train-
ing at least 4-5 months before the fair. We know that an exhibitor
is planning his booth, catalog, preparation, travel of his staff and
transportation of his products during the fair preparation process.
Training of an exhibitor before starting all these studies will increase

the efficiency the exhibitor gets from the fair.

Training that takes place just before the fair can only be beneficial
for installation, and works to be performed on fair and post-fair

days.

Wishing To Increase Our Customers’ Satisfaction
I wish that Fuarista’s Getting Efficiency from Fairs training will be
beneficial to the fair organization sector in general and support or-

ganizers to increase customer satisfaction.

Wishing to meet at more efficient and enjoyable fairs. ..
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Icinde 44°Uncu

Istanbul Kongre Sehirleri

Siraya Yukseldi

Istanbul Ranks 44Th Among
Congress Cities

- stanbul Ticaret Odast' ndan (ITO) yapilan agiklamaya gore Uluslara-
rast Kongre ve Konvansiyonlar Dernegi'nin (ICCA) her yil yayinla-
dig1 yillik raporu agiklands. ITO Bagkani Sekib Avdagic, Istanbul'un

Kovid’e kadar pes pese 3 yil kongre sehirleri ve toplant endiistrisi sirala-
masindaki yerini hizla yiikseltmeyi basardigini séyledi. stanbul Kongre
ve Ziyaretgi Biirosu (ICVB) baskanligi gorevini de yiiriiten Avdagic,
“ICCA, onemli uluslararasi dernek ve birliklerin déniisiimlii toplan-
ularint dikkate aliyor. Buna gore Istanbulda 2019'da diinya capindaki
kongre sayist bir 6nceki yila gore yiizde 75 artis gosterdi. Kovid'siz 2019
yilinda Istanbul’un uluslararast kongre ve toplanti sayisinda diinyada 40

stra birden ilerledigi tescil edilmis oldu” ifadesini kulland:.

Avdagic, 2020'de su ana kadar salgin engeline bircok biiyiik kongrenin
takildigini belirterek, “Kongre sehirleri arasinda pes pese 3 yil tist siralara
tirmanan Istanbulda bu y1l yapilacak en az 1000 katlimcili 6dan fazla
uluslararast kongre ve toplant, Kovid sebebiyle zorunlu olarak ertelendi.
Simdi ilk etapta sosyal izolasyonun 6n plana ¢ikug kiiciik caplt etkin-
liklerle baglayacagiz. Kovid-19 sonrasi yeni normalde, 2021'den itiba-
ren tiim ertelemeleri fazlastyla telafi edecek yeni bir kongre ve toplant
takvimi iizerinde alistyoruz. {lk hedefimiz Istanbul'un kongre sehirle-
1i siralamasinda yeniden ilk 20ye girmesidir. Istanbul, diinyanin lider

ccording to the statement made by the Istanbul Chamber of Com-
merce (ITO), the annual report published by the International
“ongress and Conventions Association (ICCA) is announced
every year. ITO President Sekib Avdagic said that Istanbul managed to in-
crease its position rapidly among the congress cities and meeting industry
rankings for 3 years in a row until the recent COVID process. Avdagic, who
is also the chairman of the Istanbul Congress and Visitors Bureau (ICVB),
said: “ICCA takes into account the rotating meetings of significant interna-
tional associations and unions. Accordingly, the number of worldwide con-
gresses held in Istanbul increased by 75 percent in 2019 compared to the
previous year. It has been registered that Istanbul has progressed 40 places in
the world in terms of the number of international congresses and meetings
it hosted in 2019.

Avdagic stated that in 2020, many big congresses have faced the epidemic
barrier so far. “More than 6 international congresses and meetings in Istan-
bul, which has climbed to the top places in three consecutive years, attract-
ing at least 1000 participants were postponed this year by necessity. We will
start with small-scale events where social isolation comes to the fore in the
first place. In the new normal after COVID-19 period, we are working on

a new congress and meeting calendar, which will normally compensate for
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2019’da diin-
yada buyuk
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Istanbul
ranked 44th
among 424
cities that
hosted major
congresses
in the world
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Europe in
2019.

kongre, toplant ve etkinlik destinasyonlarindan biri. Tiim
bu sikintilar sona erdiginde, Istanbul’un yiikselisine kaldig
yerden devam edecegini ngdriiyor ve sehrimizin potansi-

yeline cani goniilden inaniyoruz” dedi.

“Toplant Endiistrisinde Yeni Bir Defter A¢tyoruz”

Sekib Avdagic, ICCA raporuna gdre Tiirkiye'nin 97 kongre
ile diinya siralamasinda 40’nc1, Avrupada ise 22’nci siraya
yetlestigini belirtti. Avdagic, “Turizm sekedriimiiz ile bir-
likee toplant endiistrisinde yeni bir sayfa agmiyoruz, yeni
bir defter agtyoruz. Artik bu defterin bigimi de, ézellikleri
de bir éncekinden farkl” benzetmesini yapt. Diinyada,
Tiirkiyede ve Istanbulda, etkinliklerin biiyiik bir kisminin
sanal ortamda devam ettigini belirten Sekib Avdagic, “Di-
jitalin 6n planda oldugu bir normallesme siirecine girecegi-
miz bir muhakkak. Bununla birlikte ihtiya¢ duydugumuz
yiiz yiize etkilesim ve bir araya gelme arzumuz hicbir zaman
degismeyecek. Insan dogasinin bin yillardir aliskin oldugu

temposu yeni normalde de siirecektir” dedi.

“En Biiyiik Avantajimiz Kapasitemiz Ve Aldigimz
Saglik Tedbirleri”

Avdagic, “Istanbul ve Tiirkiye olarak, bu siirecteki en biiyiik
avantajimiz hizmet kapasitemiz ve iilke olarak aldigimiz
saglik tedbirleri. Dogru bir yol haritast cizerek, kisa, orta
ve uzun vadede Istanbul ve Tiirkiye'yi turizm ve kongre,
toplant ve etkinlik endiistrisi alanlarinda giivenilir ve ¢aga
ayak uydurmus destinasyonlar olarak hep birlikee yiikselise

gecirecegimize inantyorum” diye konustu.

Turizm ve toplant endiistrisinin, pandemi siirecinden dog-
rudan ve oncelikli olarak etkilendigini hatirlatan Avdagic,
“Diinyadaki destinasyonlarin yiizde 100’ii seyahat kisitla-
malart gerceklestirdi. Tiim diinyada ulusal ve uluslararasi
kongre, toplant ve etkinliklerin tamamu iptal edildi ya da
ertelendi. Bu donemde, sektoriimiiziin tiim temsilcilerine,
paydaslarina ve bizlere diisen, 6niimiizdeki donemi dogru
tedbirler ve adimlarla yonetmek, turizm ve toplanu en-
diistrisi alaninda sehrimizi ve tilkemizi en kisa siirede ayaga
kaldirmaktir” dedi. ICCA'nin diinyada en ¢ok uluslararast
kongre ve toplantiya ev sahipligi yapan sehirler siralama-
sinda ilk iigte Paris, Lizbon ve Betlin yer aldi. Diinya iilke
siralamasinda ise ilk tice ABD, Almanya ve Fransa yerlesti.
2019 yilinda diinya genelinde toplam 13 bin 254 toplant
gerceklesirken, Avrupa bolgesi 7 bin 33 toplantya ev sa-
hipligi yapti. ICCA raporuna gbre, Istanbul'da son 10 yilda
toplam bin 41 kongre ve toplanu gergeklestirildi. En ¢ok
kongrenin yapildigi yil ise 159 toplant ile 2015 yili oldu.
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all delays by 2021. Our first goal is to place Istanbul among
the top 20 in the list of congress cities. Istanbul is one of the

world’s leading congress, meeting, and event destinations.

“We Are Achieving A New Breakthrough In

The Meeting Industry”

Sekib Avdagic said that Turkey ranks the 40th in the world
ranking and the 22nd in Europe with 97 congresses accord-
ing to ICCA report. “We are not opening a new page but we
are opening a new notebook in the meeting industry togeth-
er with our tourism sector. Now, the format and features of
this notebook are different from the previous one,” Avdagic
said. Stating that most of the events are going on in the virtual
environment in the world, in Turkey and in Istanbul, Sekib
Avdagic said “We are definitely going to enter a normalization
process that digitization comes to the forefront. However, our
desire to interact face to face and come together will never
change. The tempo that human nature has been accustomed

to for a thousand years will continue in the new normal.”

“Our Biggest Advantage Is Our Capacity And Health
Measures We Take”

Avdagic, “As Istanbul and Turkey, our biggest advantage in
the process is our service capacity and the health measures
we take as a country. I believe that, drawing the right road
map, we will ensure Istanbul and Turkey to be on the rise as
reliable and contemporary destinations in tourism, congress,
meeting, and event industries in the short, medium, and long-

term all together.”

Reminding that the tourism and meeting industry is directly
and primarily affected by the pandemic process, Avdagic said,
“100 percent of the destinations in the world have imposed
travel restrictions. All national and international congresses,
meetings, and events around the world have been either can-
celed or postponed. During this period, all representatives of
our industry, our stakeholders, and we should manage the
coming period with the right measures and steps and raise
our city and our country in the field of tourism and meeting
industry as soon as possible.” The top three in ICCAS list of
cities that host the highest number of international congresses
and meetings were listed Paris, Lisbon and Berlin respectively.
In the world country rankings, USA, Germany and France
are in the top three. In 2019, 13 thousand 254 meetings were
held worldwide, while the European region hosted 7 thou-
sand 33 of them. According to the ICCA report, a total of
one thousand and 41 congresses and meetings were held in
Istanbul in the last 10 years. The year in which the highest

number of congresses was held was 2015 with 159 meetings.

www.ufyd.org
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Ufl Direktoru Dugdale: Belki Zaman
Alacak Ama Yuz Yuze Fuarlarla Devam

Ftmek Istiyoruz

Ufi Director Dugdale: Mayloe it Wil Take
Time But We Want To Continue With

Face 1o Face Farrs

luslararast Fuar Yapimeilari Dernegi (UFYD) sekts-
l | riin sorunlarina ¢6ziim bulmak ve iiyelerinin 6niini

a¢mak online konferanslar serisine devam ediyor. Yurt
icinden ve yurt digindan sektdriin onde gelen isimlerini tye-
leriyle bulusturan UFYD, en son Global Fuarcilik Endiistrisi
Birligi (UFI) Avrupa Bélge Direktorii Nick Dugdale-Moore'yi
konuk etti. Konferansa Londradan katilan Dugdale, UF[’nin

faaliyetleri, sanal fuar ve sektériin gelecegiyle ilgili diistiince-

lerini paylasti. Dugdale’nin konusmasindan satirbaslart soyle:

Krizden 6nce bizim en biiyiik faaliyetlerimizden bir tanesi tabii
ki etkinlikler diizenlemekti. Etkinlikler ve kiiresel konferans-
lar diizenliyoruz. Egitim konusunda da bazi aktivite ve prog-

ramlarimiz var. $angayda gerceklestirmis oldugumuz bir alan

r I Yhe International Fair Producers Association (UFYD)
continues its series of online conferences to find solu-
tions to the sector’s problems and to pave the way for its

members. UFYD, which brings together the leading names of the

industry from home and abroad with its members, hosted Global

Association of the Exhibition Organization (UFI) Regional Di-

rector for Europe, Nick Dugdale-Moore. Dugdale, who attended

the conference from London, shared his thoughts on the activities
of UF], the virtual fair and the future of the industry. Highlights

from Dugdale’s speech are as follows:

One of our most important activities before the crisis was, of
course, to organize events. We organize events and global confer-

ences. We also have some activities and programs on education.



Global Fuarcilik En-
distrisi Birligi (UFI)
Avrupa Bolge Direktoru
Nick Dugdale-Moore
UFYD’nin online kon-
feransina katildi. Kon-
feransa UFI’de 2014
yilindan bu yana Avrupa
Bolge Bagkan Vekili ve
Y6netim Kurulunda goé-
rev yapan Bekir Cakici
ile yine UFI yOnetiminde
yer alan Haluk Kanca
yer aldi.

Global Association of
the Exhibition Organi-
zation (UFI) Regional
Director for Europe Nick
Dugdale-Moore attend-
ed the online confer-
ence of UFYD. Bekir
Cakici, who has been
serving as the Deputy
Head of the Europe-

an Region and been in
the Board of Directors
since 2014 at UFI, and
Haluk Kanca, who is
also in the management
of UFI, took part in the
conference.

yonetim okulumuz var. EMD programi-
miz var. [gerisinde sunumlarimiz var. Ve
gercekten cok cesitli konugmalar ve ko-
nusmacilarimiz var. Bunlar web sitemiz

tizerinden iiyelerimizle paylagtyoruz.

Sosyal medyada ulagabilecegimiz rakam
715 milyon kisi. Bunlar gercekten ¢ok
onemli. Ciinkii bizler endiistrimizi bu
sekilde tanitabiliyoruz. Su anda fuarcilik
¢ok anlagilmis durumda degil. Fuarcilar
olarak bu krizden daha giiclii ¢tkacagi-
mizt anlatabilirim. Ekonomik verilere
de gelecek olursak bazi 6nemli rakamlar
vermek istiyorum. Birlik olarak piyasa-
nin 4.5 milyonunu temsil ediyoruz. 4.5
milyon sirket s6z konusu. 138 milyon
m2 stant alani ve 303 milyon ziyaretci
ekonomik etkiye isaret ediyor. Gayri safi
milli hasila olarak degerlendirdigimizde
tilkeler i¢in en biiylik ekonomilerden bi-

rini tegkil ediyoruz.

Fuarlarin ne kadar giivenle geri gelip

gelemeyecegi  konusunda arasurmalar
yapiyoruz. Oniimiizdeki 2020’ nin {igiin-
cii geyreginde asi olmadigindan dolay:
seyahatle ilgili endigelerin olup olmaya-
cagl da aragurilacak. Uluslararasi ¢apta
bir etkinliginiz varsa, tabii ki daha zor
olacak. Ciinkii diinyanin her yerinden
ziyaretcilerinizin gelmesi gerekiyor. Hala
karantinada olan kisimlar var. Hala seya-
hat kisitlamalari var ve bunun etkisi az
olmayacakur. Yapilacak bir uluslararas:
etkinlige hijyen onlemeleri alinsa bile
katlimer ve ziyaretgilerin nasil bir cevap
verecegini tam olarak bilmiyoruz. Yeni
normal tam olarak ne olacak bilmiyoruz.
Aslinda herkes bu siirecten ¢ok sikildi su

anda ve goriismek istiyor.

Ben suna inaniyorum, yiiz yiize fuar de-
neyimini degistiremezsiniz. Ciinkii talep-
leri demolar yaparak gésterebiliyorsunuz,
tirtinleri gosterebiliyorsunuz. Fakat yine
de sanal platformlari daha rahat erisim
saglayabilmek i¢in kullanabilirsiniz. 2-3

giin gibi siirelerden daha uzun siirelerde
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We have a specialty management school
in Shanghai. We have an EMD program.
We have presentations in it. And we
have a really wide variety of speeches and
speakers. These are shared with our mem-

bers through our website.

The number we can reach on social media
is 715 million people. These are really im-
portant. This is because we can introduce
our industry in this way. At the moment,
fair organization is not a concept that has
been understood well. As fair organizers, |
can say that we will get stronger from this
crisis. As for the economic data, I want
to give some interesting figures. As an as-
sociation, we represent 4,5 million of the
market. There are 4,5 million companies.
This figure points to a total booth area
of 138 million m2 and an economic im-
pact based on 303 million visitors. When
we consider it in terms of gross national
product, we are one of the largest items

for national economies.

We do research on how safely exhibitions
can come back. It will also be investigat-
ed whether there will be concerns about
travel in case there will be no vaccine in
the third quarter of 2020. If you have an
international event, of course, it will be
more difficult. This is because your visi-
tors must come from all over the world.
There are still regions in quarantine. There
are still travel restrictions and the effect of
this will not be trivial. Even if hygiene
measures are taken for an international
event, we do not know exactly how the
exhibitors and visitors will respond. We
do not know exactly what will be the new
normal. In fact, everyone is bored with
this process right now and wants to meet

each other.

I believe in this: you cannot change the
face-to-face exhibition experience. Be-
cause you can show the demands by pro-
ducing demos, you can show the prod-

ucts. However, you can still use virtual

www. ufyd.org
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de uygulayabiliyorsunuz. Neden olmasin? Bir etkinlik bir fuar
olmadan 6nce potansiyel alicilara ulasabilirsiniz. Ve bunu daha
etkin bir sekilde de gerceklestirebilirsiniz. Ben de aslinda yiiz
yiize fuarciligi destekliyorum. Fakat 6niimiizdeki yillarda diin-
ya sanallagtikca sanal diinyaya da alismamiz gerektigini disii-
niiyorum. Insanlar bunu sanal olarak izlemeyi ister mi hayir.

Ciinkii bu tecriibeyi kisisel olarak edinmek istiyor.

Tercihimiz Yiiz Yiize Fuarlar

UFYde iiyelerinden gelen; Dijital online fuarcilik konusun-
da Tiirkiye'de biiyiik problemimiz var. Bu konuyla alakali bir
cercevemiz yok. Bu cerceve icerisinde kurallar neler olacak?
Online dijital fuar nasil diizenlenebilir? Ilkeler nelerdir? On-
line fuarcilik konusunda biraz daha detay verebilir misiniz?
UFI’nin catist alunda ne tiir uygulamalar olabilir? Sorularini

Nick Dugdale-Moore soyle cevapladi:

Evet gercekten ilging sorular. Aslinda bunu su anda hi¢ kimse
bilmiyor, gelecek nasil olacak? Hi¢birimiz tahmin edemiyoruz.
Evet 20 yil dncesini diisiinecek olursak, internetin gelmis ol-
dugu zamanlarda herkes fuarlarin bitecegini diisiiniiyordu. 10
yil dncesine bakugimizda UBM sanal fuarcilik alanina gercek-
ten ¢ok biiyiik bir yatirim yapu. Ancak fuarcilar bu yatirima
hayir dedi. Ciinkii ¢ok dogru bir zaman degildi. Su anda farkli
bir diinya ile kargi karstyayiz. Tabii ki daha iyi teknolojimiz
var. Fakat fuarcilar siipheyle bakabiliyor sanal konulara. Fuar-
cilik sektorti aslinda ¢ok konservatif bir sektor diye biliyoruz.
Ciinkii 200 yildir ayni sekilde devam ediyor. Gelecekte krizden
bagimsiz olarak bahsediyorum, bu gekilde devam etme ihtima-
limiz olabilir mi diye sorabilirsiniz, buna hayir diyerek ayni za-
manda bir degisim gostermemiz gerektigini de diisiiniiyorum.
Dijital tiriinleri de diisiiniiyoruz fuarlarda, dijital sponsorluk
da olabilir fakat maksimum %10 buradan gelir diye distini-

yoruz.

Peki biz bunu nasil arttirabiliriz? Bu bizim karsimiza bir zorluk
olarak ortaya cikiyor. Evet 600 kisilik bir konferans katilimcisi
olabilir ama fuar igin bunu hayal edemiyorum. Ornegin Aliba-
ba Cin'de bir giizellik fuart yapti. Mesela fuarcilar, ekranlardan
triinlerini paylagabilir ama insanlar buna nasil etkilesim sag-
layacak bu ¢ok 6nemli. Elimizde sihirli bir degnek yok, fakat
teknoloji konusunda su anda mevcut tedarikei bizim kargimiz-
da, canli bir element var. Fakat onlar icin de yeni bir durum

s6z konusu.

Biz UFI olarak sunu kullanin, bunu kullanin diyemeyiz. Ciin-
kit bizim tarafsiz olmamiz gerekiyor. Kazanan kisi kim olacak
veya hangi platformu kullanmaniz gerekiyor bunu séyleyemi-

yoruz. Bunu su an bilmek imkansiz. Bununla bagka bir soru

www.ufyd.org

platforms for more convenient access. You can apply it for periods
longer than 2-3 days. Why not? You can reach potential buyers
before an event before an exhibition. And you can also do this
more effectively. I actually support face to face fair organization.
But I think we should get used to the virtual world as the world
becomes virtual in the coming years. Do people want to watch
this virtually? No, because people want to get this experience per-

sonally.

‘We Prefer Face To Face Exhibitions

We have a big problem in Turkey about the digital online exhibi-
tion coming from UFI members. We do not have a framework on
this issue. What will be the rules within this framework? How can
an online digital exhibition be organized? What are the principles?
Could you give some more details about the online exhibition
organization? What kind of applications can be possible under
the roof of UFI? Nick Dugdale-Moore answered these questions

as follows:

Yes, really interesting questions. Actually, nobody knows this right
now, how will the future be? None of us can predict. Yes, if we
think about 20 years ago, when the Internet emerged, everyone
thought that the exhibitions would come to an end. When we
look back 10 years ago, UBM has made a huge investment in
virtual fairs. However, fair organizers said no to this investment.
This is because it wasn’t the right time. But now, we are facing a
different world. Of course, we have better technology. But fair
organizers still may consider the virtual stuff with suspicion. We
know that the fair sector is actually a very conservative sector. This
is because it has been going on in the same way for 200 years. I
am talking independent from the future crisis; you may ask if we
can continue this way. I think we should also show a change by
saying no to this question. We also think about digital products in
the exhibitions. There may be digital sponsorships at exhibitions,
but we think that 10% of the usual income will come from here

at maximum.

So, how can we increase this? This appears to be a challenge for
us. Yes, it can be a conference with 600 participants, but I cannot
imagine that for an exhibition. For example, Ali Baba held a beau-
tiful exhibition in China. For example, fair organizers can share
their products on the screens, but it is very important how people
will interact with it. We don’t have a magic wand, but the current
supplier of technology now has a live element in front of us. But

there is a new situation also for them.

As UFI, we cannot say that use this and that because we have to be
neutral. We cannot say who will be the winner or what platform

you need to use. It is impossible to know this right now. Together
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da aklima geliyor. 5G’ye gegecegiz ve imkanlari degerlendire-
bilirsek yeni hizmetler dogacak fuarcilikta. Ben aslinda iyimser
bakiyorum ve insanlarin normale geri dénmek isteyeceklerini
diistiniiyorum.

Biz korkmak istemiyoruz ve yiiz yiize fuarlarla devam etmek
istiyoruz. Operasyonel hale gegmek istiyoruz. Tabii ki normal
olmasi zaman alacaktr. 2019 yili ekonomimiz agisindan ¢ok
giizeldi, endiistrimiz agisindan da. Bu rakamlara geri donmek
tabii ki zaman alacaktr. Ve bu biitiin sektorler ve sirketler icin
gegerli. Covidl9 ve karantina siirecleri yiiziinden gergekten
korkung biiyiik bir ekonomik kriz oldu. Fuarcilik alaninda
2019 yilina nasil déndiirebiliriz bilmiyoruz. Orneklemlere ba-
karak karar verebiliriz buna. Sonrakiyle bir ncekini karsilas-
urabiliriz. 4 ay 6nce fuarlar likstli ama simdi gereklilik olarak

karsimiza ¢ikiyor.

Hiikiimetlerden destek istediginiz zaman online fuarcilik sek-
toriine gecebilmek icin bizden sertifikali sirketler istiyorlar.
Yani herhangi bir sekilde sertifikali sirketimiz yok, UFi’den
ya da Tiirk hiikiimeti tarafindan sertifikali bir sirket. Bu bi-
zim i¢in ¢ok biiyiik bir problem, bizim bu anlamda istiraklerle
calismamiz lazim. En azindan bir tanim olmasi gerekiyor bu
kaniya varabilmek icin. Ciinkii hitkiimetlerle bir miizakere ola-
bilmesi icin devlet destegi alabilmek icin sanal ortamlarda bir
referansa ihtiyacimiz var. Aslinda biz teknolojiye sertifika ya da

onay vermiyoruz.

Ufi’ye Uyelik Firmalara Prestij Katar

Toplantida katilan UF’nin Avrupa Bolge Bagkan Vekili Bekir
Cakict ise kurumun yapist ve igleyisi hakkinda bilgiler verdi.
Cakict, merkezi Fransa’nin bagkenti Paris'te bulunan Global
Fuarcilik Endiistrisi Birligi'nin Asya ve Pasifik, Orta Dogu ve
Giiney Amerikada subeleri oldugunu soyledi.

Cakic1 Konferansta Su Noktalara Dikkat Cekti:

4 Haziran 2020 tarihinde yapilan Yénetim Kurulu toplant-
sinda agiklanan verilere gore UFI’nin su an toplam 804 iiyesi
bulunuyor. Bu iiyeler 953 UFI onayli uluslararast ihtisas fuar:
organize ediyor. Bir fuarin UFI onayli uluslararas: ihtisas fuari
sertifikast alabilmesi icin diger sartlarin yani sira en az 2 kere
organize edilmis olmasi ve en az 5 yabanct %5 yabanci ziya-
retci ve %10 direkt yani dogrudan yabanci kaulimcinin olmasi

sarteir.

UFI’nin en 6nemli toplantist her sene tercihen farkl bir kita-
da ve farkli bir iilkede olmak iizere yapilan genel kuruludur.
Genel Kurulda iiyeler, yonetim tarafindan kararlagtirilan konu
hakkinda fikirlerini soylerler ve oylama yaparlar. UFI’nin y6-
netimi su sekildedir: Oncelikle the TRIO olarak adlandirilan

www.ufyd.org

with this, another question comes to mind. We will switch to 5G
and if we can take advantage of the opportunities, new services
will be born in the fair organization sector. I am actually optimis-

tic and I think people will want to go back to normal.

We do not want to be afraid and we want to continue with face-
to-face fairs. We want to go operational. Of course, it will take
time to get back to normal. The year 2019 was very good for our
economy and also for our industry. It will take time to return to
these figures, for sure. And this is true for all sectors and compa-
nies. This has been a really terrible economic crisis due to Covid19
and quarantine processes. We do not know how we can return to
2019 in the field of fair organizations. We can decide this by look-
ing at the samples. We can compare the previous one with the next

one. 4 months ago, fairs were luxury but now it is a necessity.

Whenever you want support from governments, they demand cer-
tified companies to move to the online fair organization industry.
In other words, we do not have a certified company in any way, a
company certified by UFI or by the Turkish government. This is a
huge problem for us, we have to work with affiliates in this sense.
There must be at least one definition in order to come to this con-
clusion. Because in order to negotiate with governments and get
government support, we need a reference in virtual environments.

Actually, we do not give certification or approval to technology.

Membership To Ufi Provides Prestige For Companies

Bekir Cakici, Deputy Head of the European Region at the UFI,
who participated in the meeting, gave information about the struc-
ture and functioning of the institution. Cakic1 said that the Global
Association of the Exhibition Organization, based in Paris, the cap-
ital of France, has branches in Asia and the Pacific, the Middle East
and South America.

Cakic1 Mentioned The Following Points In The Conference:

According to the data announced at the Board of Directors meeting
held on June 4, 2020, UFI currently has 804 members in total.
These members organize the 953 international specialty exhibitions
approved by UFL In order for an exhibition to receive a UFI ap-
proved international specialty certificate, it must be organized at
least 2 times, host at least 5% foreign visitors and 10% direct for-

eign exhibitors, among other conditions.

The most important meeting of the UFI is the general assembly
held annually, preferably in a different continent and in a different
country. At the General Assembly, members express their opinions
and vote on the subject decided by the management. The manage-
ment of UFI is as follows: First of all, there is a tripartite President

system called the TRIO, the Predecessor President, the current
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Selef Baskan, mevcut Baskan ve Halef Bagkan olmak iizere iiglii
Baskan sistemi vardir. Bu trionun yani sira 12 iiyeden olusan icra
komitesi vardir. Bir de 45 tiyeden olusan y6netim kurulu vardir.
Su anki Yonetim Kurulunda iki Tiirk yonetici yar aliyor. Birincisi
[stanbul Fuar Merkezi'nin Genel Miidiirii sayin Haluk Kanca ve
ikincisi Bekir Cakic1 yani ben. Ben 2006 yilindan beri UFI’'nin
Yonetim Kurulu iiyesiyim. Bu 60 {iye UFI’nin stratejisini, planla-
masi ve kurallarini belirlerler ve bu kurallart oylama usulii karara
baglarlar. Su anda Avrupa bolgesi baskan vekiliyim. Bu gérevimi
2014ten beri iki donemdir yapryorum.

Tiirkiyede 250 tane fuar organizatoriimiiz var. UF’nin su anda
Tiirkiyeden toplam 39 Tiirk sirketi iiyesi bulunmaktadir. Géniil
ister ki bu say1 gogalsin. Biitiin arkadaglarimizi UF[ye iiye olmaya
davet ediyorum. Cok faydasini géreceksiniz sadece prestij baki-
mindan degil ciinkii diinyanin en saygin fuarcilik birligine iiye

olacaksiniz, aynt zamanda daha bir¢ok faydalarini gdreceksiniz.

Konferansta Séz Alan Izfag Satig Ve Pazarlama Miidiirii
Gokalp Soygiil De Sunlari Séyledi:

UFI tabii bizim i¢in gok 6nemli. 1960’lardan beri UF] ile cali-
styoruz. Ben IZFASta 5 senedir calisiyorum bunun son 3 senesi
UFyle ilgili operasyonlart sirketim adina yonetmeye calistyo-

rum. Gérdiigiimiiz faydalari aslinda saymakla bitmez diyebilirim.

UFI 6yle bir pencere giziyor ki; Sizin fuarcilikla ilgili yapmak is-
tediginiz ¢alismalar1 global olarak kararlarint alip buna gore size
bir yol ¢iziyor ve bunun iizerine sizin ¢ok fazla diisiinmenize gerek
kalmiyor acikcasi. Bir diger faydast da UFI'nin networkii, bize
yiiz yiize de sunuyor. Simdi bizim iizerinde uzun zamandir ¢a-
lisugimiz oniimiizdeki yillarda Izmirde bir UFI organizasyonu

diizenlemek.
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President and the Successor President. In addition to this trio, there
is an executive committee consisting of 12 members. There is also a
45-member board of directors. Two Turkish executives take part in
the current Board of Directors. The first one is the General Man-
ager of Istanbul Expo Center, Mr. Haluk Kanca, and the second is
Bekir Cakici, which is me. I have been a member of the Board of
UFI since 2006. These 60 members determine the strategy, plan-
ning and rules of UFI together and decide these rules by the voting
procedure. I am currently the deputy president of the European

region. I have been doing this duty for two terms since 2014.

We have 250 fair organizers in Turkey. The total number of UFI
members in Turkey is 39 at the moment. I hope that this num-
ber will increase. I invite all our friends to join UFI. You will see
many benefits, not only in terms of prestige, because you will be a
member of the world’s most respected exhibition association, but

also many more benefits.

Speaking At The Conference, Izfas Sales And Marketing
Manager Géokalp Soygiil Said:

UFI is of course very important for us. We have been working
with UFI since the 1960s. I have been working at IZFAS for 5
years, and I have been trying to manage operations related to UFI
for the last 3 years on behalf of my company. I can say that the

benefits have we obtained are actually uncountable.

UFI draws such a frame that; It takes the decisions of the works
you want to do about the exhibition globally and draws a path
accordingly, and after that, frankly, you don’t have to think too
much about it. Another benefit is that it offers us UFI’s network
face to face. What we have been working on for a long time now

is to organize a UFI organization in Izmir in the coming years.

bt
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izi Endless Fairs Kurucusu Gékmen Ozdemirin
UFYD Dergisinin sorularina verdigi cevaplarla

bas basa birakiyoruz.

Sanal fuar nedir?

Sanal Fuar, iiriin veya hizmet satis1 gerceklestirmek iste-
yen ticari ekosistemdeki kurumlar ile diinyanin herhangi
bir bolgesinde bulunan alicilar1 konsantre bir zamanda
bulusturmaya, kargilikli etkilesim olacag: saglayan, fuar
organizatorleri, etkinlik organize etmek isteyen girigim-
ciler ya da kurumlar icin iretilmis, yeni nesil etkinlik
platformudur. Sanal fuar fiziki fuarlarla ayni konsepte
ait yalnizca web ve mobil olarak tek tikla diinyanin 6biir
ucundaki fuari gezme imkani veren bir konsept. Bu
konsept igerisinde yazili, gortintilii iletisim, seminer-
ler, tanitum filmleri, brosiirler akla Fiziki fuarlarla ilgili

ne geliyorsa sanal fuarlarda da aynist organize ediliyor.

www. ufyd.org

Endless Fairs Kurucusu Gikmen Ozdemir /

Endless Eairs Founder Gikmen Ozdemir

Sanal Fuar Fiziki Fuarlann Bir

Alternatifi Degil Tamamlayicis

Virtual fair is not an alternative but a
complement to physical fairs

€ leave you alone with the answers given by
the Endless Fairs Founder Gokmen Ozdemir

to the questions of UFYD Magazine.

What is a virtual fair?

Virtual Fair is a new generation event platform designed
for trade fair organizers, entrepreneurs, or institutions
that want to organize events, providing the opportunity
to meet and interact with the buyers in any part of the
world and the institutions in the commercial ecosystem
who want to sell products or services. Virtual fairs have
the same concept as physical fairs, However, it is a con-
cept that allows you to visit a fair on the other side of the
world with just one click on the web and mobile. Within
this concept, the same thing is organized in virtual fairs
with whatever comes to your mind when it comes to the

physical fairs, such as written and video communication,
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Kovid 19 salgini sonrasi erteleme ve iptal-
lerle sarsilan fuarcilik sektdri sanal fuar-
larla cikis anyor. Yerli Sanal Fuar yazilimi-
ni hayata geciren Endless Fairs Kurucusu
Gokmen Ozdemir, Koronaviriis salgini son-
rasinda fuarcilik sektériinde dijital déni-
simin hizla ilerleme kaydettigini belirtti.
Sanal fuarlarin yaklasik 10 yildir yapildigi
bilgisini veren Ozdemir, ancak yasanan ip-
taller ve ertelemeler dogrultusunda fiziki
fuarcilik sektérunun ytzunu sanala cevir-
meye basladigini kaydetti.

Sanal fuar konseptinin fiziki fuarlarla es zamanli olarak
organize edildigi gibi bagimsiz olarak da organize ediliyor.
Ayni zamanda network agisindan stant sahipleri standint
kag kisi ziyaret etmis yas ortalamast nedir, ne kadar siire
stant da kalmis, kartvizit birakmig m1 gibi sorularin yani-
tnt data olarak elde edebiliyor. Bu datalar sayesinde is agt
genisliyor ve kayitlar dijital oldugu icin gozden kacan bir

firsat olmuyor.

Online fuar diizenlerken ne gibi hazirlik agamalarindan
geciyorsunuz?

Endless Fairs'in alt yapisi, aynt anda sinirsiz fuar etkinli-
gi diizenleyecek kadar giiclii bir yazilim. Biz Endless Fairs
sanal fuar altyapisint hem kiralayabiliyoruz, hem de kendi
fuar organizasyonlarimizda kullanabiliyoruz. Hazirlik ko-
nusunda kullanigh bir firma paneline sahibiz. Stant sahip-
leri sunmus oldugumuz 10 adet stant tasarimindan birini
secerek, videolari, brosiirleri sergilemek istedikleri gorselle-
ri, indirilmesini istedikleri dokiimanlari onlara verdigimiz
kullanici bilgileri ile kolay bir sekilde diizenleyebiliyor. Yani
fiziki fuarlar gibi giinler 6ncesinden agir bir hazirlik siireci-
miz yok diyebiliriz. Aslinda bizi fiziki fuarlardan ayiran en
buyiik 6zelliklerden biri de bu pratik, ergonomik hem de
kullanislt olmasi. Endless Fairs alt yapisinin 6nemli 6zellik-
lerinden biri de stant sahiplerini ve ziyaretgileri yormadan
keyifli bir fuar organizasyonu gecirmelerini saglamasi ve

ayni zamanda vakitten ve nakitten kazandirmast.

10 KAT FAZILA DATA
Sanal Fuarlar neden 6nemli!
Firmalarin dijitallesmesi ve diinya pazarinda bilinirliligini

arttirmast adina dijitallesmeye ayak uydurmas sart. Size

Fair organization sector which was shaken by
delays and cancellations after COVID-19 pan-
demic, is looking for a way out with virtual fairs.
Gokmen Ozdemir, the founder of Endless Fairs,
who launched the local Virtual Fair software,
stated that digital transformation in the fair
sector has made rapid progress after the Coro-
navirus outbreak. Stating that virtual fairs have
been held for about 10 years, Ozdemir noted
that the physical fair organization sector start-
ed to turn its face to virtual fairs in line with the
ongoing cancellations and postponements.

seminars, promotional films, brochures, etc. The concept
of the virtual fair can be organized simultaneously as well
as independently with the physical fairs. At the same time,
in terms of network, the owners of the booth can get the
answers to the questions such as how many people visited
the booth, how long he spent time on your booth, whether
or not he left a business card. Thanks to this data, the busi-
ness network is expanding and since the records are digital,

there is no opportunity to be overlooked.

‘What preparation stages do you go through when orga-
nizing online fairs?

The infrastructure of Endless Fairs is powerful enough to
hold unlimited fair events at the same time. We can both
rent the Endless Fairs virtual fair infrastructure and use it
in our own fair organizations. We have a handy company
panel on preparation. By choosing one of the 10 booth
designs we have presented, the owners of the booths can
easily edit the videos, brochures they want to display, the
documents they want to download with the user informa-
tion we provide to them. In other words, we can say that
we do not have a heavy preparation period days before
like physical fairs. In fact, one of the biggest features that
distinguish us from physical fairs is that it is practical, er-
gonomic and useful. One of the important features of the
Endless Fairs infrastructure is that it enables them to spend
a pleasant fair organization without exhausting the booth
owners and the visitors and also enables them to save time

and money.

10 TIMES MORE DATA
Why Virtual Fairs are important?

www. ufyd.org
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Thomas Cook sirketinin 6rnegini vermek istiyorum. Sirketin
batmasinin en biiyiik sebebinin dijitallesmeye ayak uydurama-
mast oldugu konuguluyor. Aruk biiyiik kiiciik farketmeksizin
Fiziki fuarlarin da dijital caga ayak uydurup dijital alanda da
bulunmasi sart. Yoksa bu gibi kriz durumlarinda milyarlarca
dolar kaybetmeye devam edecekler. Sanal fuar fiziki fuarlarin
bir alternatifi degil tamamlayicist olarak goriilityor. Yani Siz.
Fiziki fuar organize ederken ayni anda ayni fuari sanalda da
organize edebilirsiniz. Ozellikle data konusunda. Sanal fuarlar
fiziki fuarlara oranla 10 kat daha fazla data oranina sahip.
Giiniimiizde sirketler Data i¢in milyonlarca lira para 6diiyor.
Sanal fuarlarda bu datalarin 10 katint elde ettiginizi diisiin-
menizi istiyorum. Dolayist ile fiziki fuarlarin ayakta kalmasi
ve pazarini genigletmesi i¢in daha ¢ok dijitallesmesi gerekiyor.
Ve bu sayede fiziki fuarlara oranla ticaret hacimlerini daha 2-3

katina ¢ikarabilirler.

SANAL FUAR ORGANIZASYONLARI 5 KAT ARTACAK
Fiziki fuarlarla es zamanli olarak organize ediliyor mu?

Fuarin en 6nemli 6zelliklerinden biri fiziki bir fuar gergekle-
sirken ayni anda o fuart sanal olarak da gerceklestiriliyor ol-
mast. Bu durumda fiziki fuara cesitli durumlarla katilamayan
kurumlar, diinyanin neresinde olursa olsun kesintisiz stant
agma imkani buluyor. Fiziki fuarlarin énemli kosullarindan
biri de kaliteli ziyaretcilerle fuarin ticaret hacmini biiytitmek.
Sanal fuarlarla birlikte ulusal ve uluslararasi ziyaretci sayisi iki
katina c¢ikiyor. Giiniimiizde is hayatinda da biiyiik bir dijital
déniigiim var. Ve kisitli zamanlarda herkes fuarlara gidemez-
ken sanal fuarlar ticaret kapilarini is insanlarinin ayaklarina
getiriyor. Diinyada yiizlerce fiziki fuarin sanal fuar halinde es
zamanl olarak organize edildigini goriiyoruz. Fiziki fuarlarin
tamamlayici olarak nitelendirilen bu yapi fuar organizatorleri
tarafinda yogun ilgi goriiyor. Ve ilerleyen yillarda sanal fuar

organizasyonlarinin 5 katina ¢ikacagini disiiniiyoruz.

Maliyet avantajlar1 neler?

Fuar sektdrii milyarlarca dolar biiyiikliigiinde bir sektér. Ko-
naklama, lojistik, stant maliyetleri, is¢i maliyetler derken ¢ok
biiyiik bir ekonomik ag olusturuyor. Ancak her sirket her fu-
ara maliyet yitkii yiiziinden katilim gosteremiyor. Ozellikle
kobilerin diinyaya agilimi, is ag1 olusturmalari veya yatirim-
ct bulmalari adina sanal fuarlar biiyiik bir firsat olusturuyor.
Sanal fuarlar, brogiirler, stant tasarimlari, canli gortismeler,
chat goriismeleri kisacasi fiziki fuarlarda ne goriiyorsaniz sanal
fuarlarda da ayni konsepti olugturma imkani sagliyor. Diisitk
maliyetlerle stant a¢ip diinyanin hemen her yerinden fuarlara
kaulip ticaret aglarini genisletebiliyorlar. Sanal fuarlar fiziki
fuarlara oranla yiizde 80 maliyet ve yiizde 100 zaman tasarrufu

sagliyor.
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Companies must keep up with digitalization in order to digitalize
and increase their awareness in the world market. I want to give
you an example of the company Thomas Cook. It is said that the
most important reason for the company to sink is its inability to
keep up with digitalization. Now, no matter how big or small,
Physical fairs must keep up with the digital age and exist in the
digital environment. Otherwise, they will continue to lose billions
of dollars in such crisis situations. The virtual fair is seen as a com-
plement, not an alternative, of physical fairs. That is, you. While
organizing a physical fair, you can also organize the same fair on
the virtual. Especially when it comes to data. Virtual fairs have 10
times more data rates compared to physical fairs. Today, compa-
nies pay millions of lira for Data. I want you to think that you get
10 times of this data in virtual fairs. Therefore, in order for physi-
cal fairs to survive and expand its market, it needs to be digitalized
more. And in this way, they can increase their trade volumes 2-3

times compared to physical fairs.

VIRTUAL FAIR ORGANIZATIONS WILL QUINTUPLE
Can they be organized simultaneously with physical fairs?
One of the most important features of the fair is that while a phys-
ical fair is taking place, that fair can be held virtually at the same
time. In this case, institutions, which cannot participate in the
physical fair for various reasons, have the opportunity to open un-
interrupted booths wherever they are in the world. One of the
important features of physical fairs is to increase the trade volume
of the fair with quality visitors. The number of national and inter-
national visitors doubles with virtual fairs. Today, there is a great
digital transformation in business life. And whereas not everyone
can go to fairs in limited times, virtual fairs bring trade doors to
business people. We see that hundreds of physical fairs around the
world are organized simultaneously as virtual fairs. This structure,
which is considered as a complement to the physical fairs, attracts
great attention by the fair organizers. And we think that virtual fair

organizations will increase 5 times in the coming years.

What are the cost advantages?

The fair sector is a sector of billions of dollars. When it comes to
accommodation, logistics, booth costs and labor costs, it creates a
huge economic network. However, not every company can partic-
ipate in every fair due to its cost burden. Virtual fairs are a great
opportunity especially for SMEs to open up to the world, create a
business network or find investors. Virtual fairs provide brochures,
booth designs, live talks, chat talks, in short, whatever you see in
physical fairs, and creates the same concept in virtual fairs. They
can open their booths at low costs and participate in fairs from
all over the world and expand their trade networks. Virtual fairs
provide 80 percent cost and 100 percent time savings compared

to physical fairs.
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Nasil ¢alisiyoruz?

Endless Fairs, fuarciligin sundugu hemen her olanag: hatta daha
fazlasini online fuar ¢dziimleri ile sunar ve diinyamizdaki yiik-
selen online talebin ihtiyaglarini teknolojik ve yenilik¢i ¢6ziim-
lerle kargilar. Hazir dijital fuar altyapisinin sagladigi dzellikler ile
diizenlediginiz fuarlariniza dijitallesirken fark katar. Endless Fairs
sanal fuar altyapist ile kendi online fuarinizi kolayca olusturabilir,

kitlelerin online platformda bulusmasini saglayabilirsiniz.

* Fiziki fuar atmosferini dijital ortama tastyan sanal fuarlar, hem
kaulimer kurumlarin hem ziyaretcilerin gercek fuar deneyimi
yasamasint saglar. Firmalarin taleplerine gore 6zellestirilmis go-
riniim ve icerik ile diizenlenen fuarlar istenilen konseptte dii-
zenlenir.

* Bilgisayar, tablet ya da telefon iizerinden erisim saglanabilen
kullanici dostu fuarlarimiz internet tizerinden kolayca yonetilebi-
lir ve ziyaret edilebilir.

* Online fuar kararinizdan fuar diizenleme asamasina, fuar esna-
sindan fuar sonuna kadar hem diizenleyen firma hem kaulimct
kurumlar icin online olarak canli destek hizmeti verilir.

* Sistemimizin giiclii altyapist sayesinde, klasik fuarlarda sinir-
li sayida olan fuar alani ziyaretci kapasitesi, sanal fuarlarda or-
tadan kalkmaktadir. Sistemimiz 500.000 es zamanl: ziyaretciye,
herhangi bir gelistirmeye ya da miidahaleye ihtiya¢ duymaksizin
ayn1 anda hizmet sunabilmektedir.

* Canli olarak ziyaretcilerle etkilesim kurulabilen standlarda kati-
limc1 kurumlarin temsilcileri ayni anda standi yonetebilir ve ziya-
retcilerle etkilesime gegebilir. Dijital ortamda yer alan gériintiilii
ve yazili konugmalar, fuar sonrasinda dogru bir degerlendirme
yapmanizi ve bu gériismelerden etkili sonuglar almanizi saglar.

* Online ortamda gerceklesen sanal fuarlarda canli seminerler ve
konferanslar gerceklestirilebilir. Fuar ziyaretcilerinin katlabildigi
seminer ve konferanslar standlarin yani sira dikkat ¢eken alan-
lar olup kaulimer kurumlar veya diizenleyen firma icin sunmak
istediklerini ziyaretcilerle bulusturdugu platformlar olarak kulla-
nilabilir.

* Online fuarlarinizi diger online pazarlama kanallariniza enteg-
re ederek fuarinizi veya katlimer kurumlarin iiriin ve hizmetlerini
fuar oncesi ve sonrast pazarlama iletisimlerinize dahil edebilirsiniz.
* Fuar boyunca yer alan ekran giydirme, pop up, billboard, yelken
bayrak, otobiis giydirme gibi yer alan ve tercihlerinize gore gelis-
tirilebilecek cesitli alanlar, hem fuardan veya hem fuar disindan

kurumlara tiriin ve hizmetlerini pazarlamak tizere sunulabilir.

Daha detayl: bilgi almak icin agagidaki iletisim numaralarindan
bizlere ulasabilirsiniz.

Tletisim

+90 850 885 0 321

E-mail; gokmen.ozdemir@endlessfairs.com
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How do we work?

Endless Fairs offers almost every opportunity offered by fairs, and
even more with online fair solutions and meets the needs of the ris-
ing online demand in our world with technological and innovative
solutions. It makes a difference in digitalizing your fairs with the fea-
tures provided by the ready digital fair infrastructure. With the End-
less Fairs virtual fair infrastructure, you can easily create your own

online fair and enable the masses to meet on the online platform.

* Virtual fairs, which bring the physical fair atmosphere to the dig-
ital environment, enable both exhibitor institutions and visitors to
have a real fair experience. The fairs organized with customized ap-
pearance and content according to the demands of the companies
are organized in the desired concept.

* Our user-friendly fairs, which can be accessed via computer, tablet
or mobile phone, can be easily managed and visited through the
Internet.

* Live support service is provided online for both the organizing
company and the participating institutions, for your online fair de-
cision, fair organization stage, throughout the fair period until the
end of the fair.

* Limited visitor capacity which is a reality in classical fairs is elim-
inated in virtual fairs thanks to the strong infrastructure of our sys-
tem. Our system can serve 500,000 concurrent visitors at the same
time without any need for any development or intervention.

* Representatives of exhibitor institutions can both manage the
booth and interact with the visitors at the booths which enable live
interactions with visitors. Video and written speeches in digital me-
dia allow you to make an accurate assessment after the fair and to
obtain effective results from these meetings.

* Live seminars and conferences can be held at virtual fairs that take
place online. Seminars and conferences in which fair visitors can
attend are interesting areas on top of booths and can be used by
the exhibitor institutions or organizing companies as platforms to
present what they want to the visitors.

* By integrating your online fairs into your other online marketing
channels, you can include your fair or the products and services of
exhibitor institutions in your marketing communications before
and after the fair.

* Various areas, such as screen wrapping, pop-ups, billboards, sail
flags, bus wrapping, which can be developed according to your pref-
erences, can be offered to both the fair and outside the fair to market

their products and services.

You can contact us from the contact numbers below to get more
detailed information.

Contact

+90 850 885 0 321

E-mail: gokmen.ozdemir@endlessfairs.com

www.ufyd.org
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Markalar, Virusu Dijitalde

Atlatacak

Brands Wil Survive
the Virus Digitally

Covid-19 salgini sonrasi yeni diinyaya iliskin bilgiler veren Uluslararasi Fran-
chising Dernegi (UFRAD) Baskani Mustafa Aydin, “Franchise sektoriinde

dijital platformlarin 6ne cikacagini gézlemliyoruz. Markalarimizi da bu alana
yonelik konumlandirmaya calisiyoruz. Herkesin birlikte hareket etmesi gere-

ken bir dbnemden geciyoruz” ded.i.

Giving information about the new world formed along with the Covid-19
pandemic, International Franchising Association (UFRAD) President Musta-
fa Aydin said, “We observe that digital platforms will come to the fore in the
franchise industry. We are trying to position our brands towards this area.
We are going through a period where everyone should try hard together.”

iinyay1 etkisi altina alan Covid-19 salgini, birgok sek-
D torde is yapis bicimlerinin de degismesine neden olu-

yor. Hizmet sektoriinden perakendeye kadar bircok
alanda yenilikler pes pese devreye girerken markalar da yeni
yaurimlarla bu dénemin iistesinden gelmeye calistyor. Devletin
uyguladigi tesvik ve yeni politikalar ise sektorlerin bu dénem-
den minimum zararla ayrilmasint saglayacak. Ancak herkesin
merak ettigi soru ayni: “Yeni diinyada is yapis bi¢cimlerimiz na-
sil olacak?”

Iste bu soruyu kendi sektorii igin yanitlayan Uluslararasi Franc-
hising Dernegi (UFRAD) Bagkant Mustafa Aydin, “Biz franchi-
se sekeoriinde dijital platformlarin 6ne ¢ikacagini gézlemliyoruz.
Markalarimizi da bu alana yoénelik konumlandirmaya calistyo-
ruz. Herkesin birlikte hareket etmesi gereken bir dénemden ge-
giyoruz. Bu zorlu dénemi agsmak icin de Tirkiyede ilk vakanin
cikugy giinden itibaren sektér temsilcileri ile online konferanslar
ve calismalar baslattik. Kendimizi yenilememiz ve dijital alana
yonelmemiz gereken bir siirecteyiz. Markalarimiza alternatif diji-

tal platformlar olusturmamiz gerekliligini anlattyoruz” dedi.

www. ufyd.org

he Covid-19 pandemic, which has influenced the entire
world, causes the way of doing business in many sectors.
While innovations in many areas ranging from the service
sector to retail have been in succession, brands are trying to overcome
this period with new investments. The incentives and new policies im-
plemented by the government will enable sectors to survive this peri-
od with minimum loss. Nonetheless, the question everyone is curious

about is the same: “How will we be doing business in this new world?”

Answering this question on behalf of his sector, The International
Franchising Association (UFRAD) President Mustafa Aydin said,
“We observe that digital platforms will come to the fore in the fran-
chise industry. We are trying to position our brands towards this area.
We are going through a period where everyone should try hard to-
gether. To overcome this challenging period, we have started online
conferences and studies together with representatives of the sector in
Turkey since the day when the first cases appeared. We are in a process
where we need to renew ourselves and head towards the digital field.
We are explaining the need to create alternative digital platforms for

our brands.”
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Online Fuar Diizenleyebiliriz

Markalari hedef kitlelerine ulagtirmak igin dijital platformlar: ak-
tif olarak kullanmaya 6zen gosterdiklerinin altini ¢izen Aydin, su
degerlendirmeyi yapu: “UFRAD olarak bu platformlarda nasil
aktif olunur ve en uygun dijital platform hangisi olur geklinde
egitimler ve danigmanliklar veriyoruz. Markalarimizin bundan
sonraki siireci de planlamasi gerekiyor. Korona sonrast diinya-
nin normallesmesinin cok kisa siirede olacagini diisiinmiiyorum.
Farkli bir diinya bizi bekliyor olacak. Biz de bu diinyanin bir
parcast olmak zorundayiz. Bu yil franchising fuarint yapmayi dii-
siiniiyoruz, ancak kosullar uygun olmadig: takdirde online fuar

planliyoruz.”

Franchise sektoriiniin yillik islem hacminin 43 milyar dolara
ulastgint vurgulayan Mustafa Aydin, su bilgileri paylagt: “Her
yil 43 milyar dolarlik ticaret hacmi olan sektdriimiiz, bu yili 50
milyar dolar biiyiiklitk ile kapatmay: hedefliyordu. Franchise
sekeorii, 150 bin kiginin istihdam edildigi, 50 binin tizerinde zin-
cir magazast olan bir sekeor. 20 farkli sekedrle Tiirk ekonomisine
katk: sagliyoruz.” Kiiresel salginla birlikte yasanan gelismelerin
sekedre etkilerini ve yapilmasi gerekenleri de anlatan Uluslararasi
Franchising Dernegi Baskani Mustafa Aydin, “Bu alanda paydas-
larimiz da ¢ok 6nemli. AVM’ler, marka sahipleri, cadde magazasi
sahipleri. Biz biiyiik bir aileyiz. Herkesle bir araya gelerek ¢alig-
malar yiiriitiiyoruz. Markalarimizi yagatmamiz lazim. Herkesin
birlik ve beraberlik icinde ¢alismalarini gerceklestirmeye devam
etmesi gerekiyor” diye konustu.

We Can Organize Online Exhibitions

Underlining that they take care to use digital platforms actively to
bring brands to their target audiences, Aydin made the following as-
sessment: “As UFRAD, we provide trainings and consultancy on
how to be active on these platforms and which is the most suitable
digital platform. Our brands also need to plan the next process. I do
not think that the normalization of the world after the corona will be
in a very short time. A different world will be waiting for us. We have
to be a part of this world. We are considering holding the franchising
fair this year, but if the conditions are not suitable, we are planning

an online exhibition instead.”

Emphasizing that the annual transaction volume of the franchise
sector has reached 43 billion dollars, Mustafa Aydin shared the
following information: “Our sector, which has a trading volume
of 43 billion dollars every year, aimed to close this year with a size
of 50 billion dollars. The franchise sector is a sector that employs
150 thousand people and has more than 50 thousand chain stores.
We contribute to the Turkish economy with 20 different sectors.”
Explaining the effects of the developments experienced with the
global pandemic to the sector and what needs to be done, Presi-
dent of International Franchising Association Mustafa Aydin said,
“Our stakeholders are also very important in this field. Shopping
malls, brand owners, street shop owners. We are a big family. We are
working together coming together with everyone. We need to keep
our brands alive. Everyone should continue to realize their works in

unity and solidarity.”

www.ufyd.org
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TURKIYE'NIN EN BUYUK FUAR KOMPLEKSI

Sizlere daha iyi hizmet verebilmek icin yenileniyor, modernize ediyor ve kontrollu
sosyal hayata adapte oluyoruz.
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